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         CITY OF WAYLAND            
PARKS & TREE BOARD 

MEETING NOTES 

November 12, 2025 – 5:30 PM 

 

 

Call to Order & Introductions 

Erik Wilson called the meeting to order and introduced members: 

• Tracy Bivins – City Council Representative 

• Cole Lutz – DPW Representative 

• Gail Hollinger 

• Jordan Malkov 

• Eric Whittredge 

 

Jordan Malkov volunteered to serve as Chairperson. 

 
Discussion Items 

1. Consumers Energy Tree Planting Grant 

o Cole Lutz provided an overview of the current grant and planting in the HOA 

o Quotes for tree planting in the city park have been received. 

o Planting will be postponed until spring. 

2. Board Role & Budget 

o Erik Wilson clarified that the board is advisory only and does not have its own 

budget. 

o Recommendations should be submitted to City Council at least two months prior to 

the start of the fiscal year (July 1). 

o Erik Wilson reviewed tree species selection guidelines and the Tree Board 

ordinance. 

o May require being updated due to availability of some species; Mike Conner would 

be a good resource 

o Members agreed to collectively monitor parks and city for needs and improvements. 

3. Community Input 

o Questions were raised about the skate park. 



o A community survey indicated a preference for a dog park over another skate park, 

though response rates were low. 

 

4. Comprehensive Tree Plan 

o Erik Wilson emphasized that creating a Comprehensive Tree Plan should be 

priority. 

o This will help establish the board as a recognized entity eligible for grants. 

5. Meeting Schedule 

o Members will collaborate via email on the comprehensive tree plan. 

o A spring meeting will be scheduled to coincide with a Tuesday Planning 

Commission meeting. 

6. Additional Topics 

o No further staff comments were noted. 

o Jordan Malkov asked about subdivision development recommendations.  

▪ Wilson explained that site plans must include a landscape plan. 

o Brief discussion on city planning issues. 

o Gail Hollinger inquired about road improvement timing.  

▪ Cole Lute confirmed Locust and Lorene are scheduled for improvements next 

year. 

o Eric Whittredge raised concerns about erosion/washout on Elm. 

 

 

 Action Items for Follow-Up 

1. Comprehensive Tree Plan 

o All members collaborate via email to draft plan. 

o Include species selection and ordinance compliance. 

2. Tree Planting Project 

o Confirm spring timeline for city park planting. 

o DPW / City Council review and finalize quotes. 

3. Community Engagement 

o Consider strategies to improve survey participation for future projects. 

4. Monitor Parks 

o Members to observe and report on needs or improvements collectively. 

5. Next Meeting 

o Schedule spring meeting alongside a Tuesday Planning Commission meeting. 

 

 

 


