City of Wayland

FOUNDED ~
1868 &

A
2D 1o ex<®

Capital Improvement Plan 2026-2032

City Council Planning Commissioners
Mayor - Jennifer Antel Chairperson — JD Gonzales

Mayor Pro Tem — Joe Kramer Vice Chairman — Andrew Shelest
Councilmember — Tracy Bivins Commission Member — Ben Adams
Councilmember — Abe Garcia Commission Member — Elizabeth Bayer
Councilmember — Megan Mickelson Commission Member — Keith den Hollander
Councilmember — Justin Osbon Commission Member — Suzanne Hoek
Councilmember — Steve Stepek Commission Member — Mark Lyons

Ex-Officio — Abe Garcia
City Council Hearing: May 4, 2026
Budget/CIP Meeting: May 11, 2026
City Planning Commission Approval: May 12, 2026
City Council Adopted: May 18, 2026

WAaYLAND, MICHIGAN




City of Wayland CIP 2026-2032 (Page 2)

WHAT IS A CAPITAL IMPROVEMENT PLAN?

A Capital Improvement Plan (CIP) is a flexible multi-year plan based upon long-range infrastructure
needs of the City. The purpose of a CIP is to facilitate the orderly planning of infrastructure
improvements and to maintain, preserve, and/or schedule replacement of equipment to ensure the
efficient delivery of services to the City. The CIP is also utilized to ensure that capital improvements
are fiscally sound and consistent with the tools and policies of the City Council and City.

WHAT IS A CAPITAL PROJECT?

A Capital Project is a project that helps maintain or improve a City asset. To be included in the City’s
Capital Improvement Plan, a project must have a total cost of at least $20,000 over the life of the
project and meet at least ONE of the following criteria:

» New construction, expansion, renovation, or replacement for an existing facility or facilities.
Project costs can include the cost of land, professional services (i.e., engineering/architectural),
or contracted services needed to complete the project.

-or-

> Itis the purchase of a major piece of equipment with a useful life of at least 10 years.
-or-

> Itis considered a major maintenance or rehabilitation project for existing facilities.

CAPITAL IMPROVEMENT PLAN & THE CITY

The CIP informs the City on how the City plans to address significant capital needs over the next six
years (6). The benefits of the CIP to the City include:
> Optimizes the use of revenue;
Coordinates the City’s physical planning with its fiscal planning capabilities;
Helps to guide future growth and development;
Promotes efficient and responsible government;
Encourages intergovernmental and regional cooperation;
Helps to promote a predictable, sound, and stable financial program;
Provides adequate time for planning and engineering of projects;
Enhances opportunities to leverage private, federal, and state funding;
Increases opportunities to “pay as you go,” thereby reducing additional interest and other
charges.

YV YV VYVYVYYVY

The CIP represents the City’s plan to serve our residents and anticipates the future needs of the City.
Projects are guided by various development plans and policies established by the City, which
include, but are not limited to:

» Master Plan > Strategic Plan » Administrative

> DDA/TIF Plans » City Council Goals Policies

> Recreational Plan and Objectives » Mission Statement



CAPITAL IMPROVEMENT PLAN PROCESS & THE BUDGET

Preparation of the CIP is done under the authority of Article IV of the Michigan Planning Enabling
Act (P.A. 33 of 2008). The goal of the CIP is to implement the Master Plan and to assist in the City’s
long-term financial planning.

Each year, all projects included within the CIP are reviewed, potentially new projects are considered,
and adjustments are made to existing projects arising from changes in the amount of funding
required, conditions, or timeline. A new year of programming is also added each year to replace the
year funded in the annual operating budget. The CIP program should continue to develop over time
by adding features to gradually improve quality and sophistication. Roles and responsibilities during
the Capital Improvement Process include:

CIP Policy Group reviews policies, develops project ratings, reviews funding options, and presents
recommendations to the Planning Commission and City Council. Members of the CIP Policy Group

include:

Position Representative

Mayor Jennifer Antel
City Council Member Full
Planning Member Abe Garcia
DDA Member Holli McPherson
City Manager Erik J. Wilson
Finance Director/Assistant City Manager Leah Kuipers

The Planning Commission works with the Policy Group during the plan development, conducts

workshops (if necessary), reviews recommendations, receives public input, and conducts hearings.

The City Council reviews recommendations from the Policy Group, Planning Commission, and
comments received during public input. The City Council formally adopts the Capital
Improvement Plan, which it utilizes as a tool in the adoption of the annual budget process in

accordance with its goals and objectives.

Residents are encouraged to participate in plan development by collaborating with various Councils,

Commissions, and staff.
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BUDGET AND CIP SCHEDULE:

*Roll forward POs
*Budget implementation
*Quarterly Reviews *Draft payroll budgets
*Ongoing Planning _ *Departments finalize CIF requests
“Review current CIP Projects *Estimated assessing values (EOM)
*Update future CIP projects *DDA draft budget to DDA Board
]Uly to *Department Meetings
*Draft budget document
*Process evaluation December ]a.ttlj,a:ry
*Current vear budget
amendment
June

*Budget public hearing
{1* Council meeting)
*Council adopts budget/CIP
(2™ Council meeting) *Department finaliz ating requests
*Final fire budget to Wayland Twp (274 Monday) = oper
*Finalize DDA budget
*Final assessing values “Finalize payroll budgets
*Council Budget Committee Meeting  ~Update budget document
*Update budget document “Department reviews _
*Department reviews *Coundil Budget Commuttee Meeting
*Draft budget/CIP to Counail
{2nd Councdil meeting)
*Draft fire budget to Wayland Twp
*Publish notice for budget hearing

(10 davs before public hearing)
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REVIEW & SCORING CRITERIA:

A wide range and variety of capital improvements are included in this Capital Improvement Plan.
The following list identifies criteria the City uses to review potential projects:

>

YV YV VYVYYVY

Required to fulfil any federal or state judicial administrative requirements;
Ability to capture outside sources of funding;

Impact on annual operating and maintenance costs;

Relationship to overall fiscal policy and capabilities;

Projects readiness in relation to planning/implementation;

Relationship to the needs of the City;

Relationship to other projects;

Distribution and coordination of projects throughout the City;
Relationship to other City plans;

A project’s ultimate funding depends upon several factors — not only its merit, but also its location,
cost, funding source, and logistics. Priority rankings do not necessarily correspond to that project
being funded for any given year. For example, a road-widening project, which is ranked lower than a
park project, may be funded before the park project because the road project has access to a restricted
revenue source, whereas a park project may have to compete for funding from other revenue sources.
Scoring is based on priority needs as follows:

NEEDS ASSESSMENT SCORING CRITERIA Category
(Multiply Weight x Category Points for Total Score) Weight 5 Points 3 Points 1 Point Score
R
Contributes to health, safety & welfare 5 :ar:::;s Material contributes Minimal 0
Needed to comply with local, state or federal law 5 Yes - No 0
A ) Adopted Consistent with .
Project conforms to adopted program, policy or plan 4 Twp plan Admin. policy No policy 0
Proiect diat isti ‘ected defici 3 Complete Sienificant d Minimal 0
roject remediates an existing or projected deficiency remedy ignificant remedy remedy
Contributes to the long-term needs of the community 2 20+ Years 10-19 Years Less than 10 0
Service area of project 2 Regional Township-wide Neighborhood 0
Department priority 2 High Medium Low 0
Project delivers important level of service 2 High Medium Low 0
Scoring Overview: Total number of points corresponds to priority categorization at top of sheet. Total 0
Low = 0-24 Pts Moderate = 25-49 | Desirable =50-74 | Important = 75-99 Score:
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FUNDING THE CAPITAL IMPROVEMENT PLAN

Because the capital improvements projects involve the outlay of substantial funds, numerous sources
are necessary to provide financing over the life of the project. Many capital funding sources are
earmarked for specific purposes and cannot be transferred from one capital program to another. For
example, funds raised through the City’s Road Maintenance Special Assessment cannot be used for
purposes other than road maintenance. The CIP must be prepared with some projections as to the
amount of money available. The following is a summary of potential funding sources for projects
included in a capital improvements program:

Cash — Fund Balance
The City endeavors to fund capital projects with cash (fund balance) whenever possible. The obvious
benefit is the elimination of interest payments and/or other fees and charges associated with debt

service.

Enterprise Funds (reserve) funds

In enterprise financing, funds are accumulated in advance for capital requirements. Enterprise funds
not only pay for capital improvements, but also for the day-to-day operations of City services and the
debt payment on revenue bonds. The City can set levels for capital projects; however, increases in
capital expenditures for water mains, for example, could result in increased rates. Enterprise fund
dollars can only be used on projects related to that particular enterprise fund, i.e., only water system

funds can be used on water system funds.

Bonds

When the City sells bonds, purchasers are, in effect, lending the City money. The money is repaid,
with interest, from taxes or fees over the years. The logic behind issuing bonds (or “floating a bond
issue”) for capital projects is that the citizens who benefit from the capital improvements over a
period of time should help the City pay for them. City of Wayland may issue bonds in two forms:

General Obligation (G.O.) bonds

Perhaps the most flexible of all capital funding sources, G.O. bonds can be used for the design
or construction of any capital project. These bonds are financed through property taxes. In
financing through this method, the taxing power of the City is pledged to pay interest and
principal to retire the debt. Voter approval is required if the City wants to increase the taxes
that it levies, and the amount is included in the City of Wayland’s state-imposed debt limits.
To minimize the need for property tax increases, the City makes every effort to coordinate new
bond issues with the retirement of previous bonds. G.O. bonds are authorized by a variety of
state statutes.
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Revenue bonds

Revenue bonds are sold for projects that produce revenues, such as water and sewer system
projects. Revenue bonds depend on user charges and other project-related income to cover
their costs. Unlike G.O. bonds, revenue bonds are not included in the City state-imposed debt
limits because the full faith and credit of the City back them. Revenue bonds are authorized by
Public Act of 1933, the Revenue Bond Act.

Tax Increment Financing (TIF)

TIF is a municipal financing tool that can be used to renovate or redevelop declining areas while
improving their tax base. TIF applies to the increase in various state and local taxes that result from a
redevelopment project to pay for project-related public improvements. For purposes of financing
activities within Wayland’s downtown district, the Downtown Development Authority adopted a 20-
year TIF plan in May of 2000. Public Act 281 of 1986, the Local Development Finance Authority Act
and Public Act 450 of 1980, the Tax Increment Financing Act authorizes TIF.

Millages

The property tax is a millage that is one of the most important sources of City revenue. The property
tax rate is stated in mills (one dollar per $1,000 of valuation). This rate is applied to a property’s net
value, following the application of all exemptions and a 50 percent equalization ratio.

Federal and state funds

The federal and state governments make funds available to communities through numerous grants,
revenue sharing, and aid programs. Some funds are tied directly to a specific program. The City has
discretion (within certain guidelines) over the expenditure of others. For the most part, the City has
no direct control over the amount of money received under these programs.

Special assessments

Capital improvements that benefit particular properties, rather than the City as a whole, may be
financed more equitably by special assessment, i.e., by those who directly benefit. Local
improvements often financed by this method may include new street improvements (including
pavement, curb and gutter, sidewalks, etc.), sanitary and storm sewers, and water mains.

Developer contributions

Sometimes capital improvements are required to serve new development. Where funding is not
available for the City to construct the improvements, developers may agree to voluntarily contribute
their share or to install the facilities themselves so the development can go ahead.



Strengthen the business climate and
promote the long-term viability of the
City’s CBD by fostering mixed use and
pedestrian-oriented character
Accommodate a wide range of retail
and service businesses that meet the
comparison and convenience needs of
Wayland market areas

Enhance current City parks and acquire
new parks and open spaces sites to
broaden the recreational activities
Create an integrated sidewalk and trail
System connecting significant open
space areas, parks, neighborhoods,
schools, and business district

Provide a well-balanced array of
organized recreational and leisure time
programs and special events

Provide a “complete streets” policy to
create a safer street pattern within the

City.
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CITY COUNCIL GOALS (Master Plan)

Provide all residents and businesses
with safe and adequate public services
and infrastructure

Work with fire and police departments
and other emergency service providers
to achieve and maintain a high-quality
emergency service

Optimize the City’s ability to finance
public improvements.

Through proactive planning and
investment in public infrastructure,
create public infrastructure, create a
positive environment that retains
current businesses, and encourages new
industry

Provide well-served, diverse housing
opportunities for a full range of socio-
economic circumstances, while
integrating public improvements in
parks, pedestrian rights-of-way, and
open space linkage, and enhance
neighborhoods.

RELATIONSHIP BETWEEN THE CIP AND THE MASTER PLAN

The CIP is intended to complement the Master Plan to help ensure projects will be completed to meet
the goals and objectives of the Master Plan. The CIP is a flexible document that is meant to be
re-evaluated and amended each year. At a minimum, the City identifies capital projects to be
completed within the next six (6) succeeding years. It is important to note that while capital projects
are identified, available resources will not always be readily available. This will require difficult
decisions to be made in prioritizing potential CIP projects.
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PROJECT CATEGORIES

There are several broad categories in which the City organizes prospective projects; those categories
include:

Utility and Infrastructure Vehicles and Equipment
Public Safety, Health and Welfare Parks and Open Space
City Facilities and Development Transportation

Within each category, further organization of projects occurs at the department level.

SUMMARY & DETAIL SHEETS

The following section of this plan is divided into two sections: a summary and an addendum.

Summary:
The Summary section of this plan provides a quick glimpse of planned projects in each of the six

categories, as well as a snapshot of what is upcoming in the next fiscal year.

Addendum:

The addendum section of this plan will include a detailed sheet for each project, which includes the
corresponding Needs Assessment Scoring Criteria for that project. The Detail Sheet will provide the
reader with additional information about the project not found in the Summary section. The
addendum is organized as follows:

Addendum 6.......couiiiiiiiiiiiiiiiiiiiii e Transportation
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FY 2026-2027 Capital Improvement Projects

Project Lo Funding . Non-City
. L FY CIP# Priority Total Cost | City Cost
Title/Description Source(s) Funds
ERGpREE FY CIPs | Priorit Funding |.rotal Cost| ciry Cose | CRY
Title/Description y Source(s) y Funds
Utilities & Infrastructure
Lift Station Cyclica "’026-’077 U-27-01| Important | S $ 134000 |$ 134000 $0
Equipment Rep ert| 20267202 2 PO ewer y ,
Water Meter
J- W.

Replacement (25%) 2026-2027 |U-27-02| Important ater/Sewer|$ 100,000 | $ 100,000 $0
Lead Line Service
Replacement in lieu of |2026-2027|U-27-03| Urgent Water $ 200,000 | $ 200,000 $0
water main project .
Lift Station and WWTP .
Rehab Desien & Studv 2026-2027 |U-27-04| Important Sewer $ 90000|% 90,000 $0
Water Main A
Replacement - . _

2026-2027 |U-27-05| Important Water $ 688,000 |$ 688,000 $0
Lorene Street fromE.
Maple to E. EIm Street
Water Main
Replacement - N. Locust| 2026-2027 |U-27-06 Important Water $ 555,000 |$ 555,000 $0
from E. Maple toE. EIm
Cathodic Protection 31762027 |U-27-07| Important | Water |$ 35000|s 35000| s0
Svystem - Water Tower
Studge Removal - Ponds| 31762027 [U-27-08| Important |  Sewer |$ 55000[s 55000 0
1A, 1Band 2
Pump 3 Rehabiliation |2026-2027|U-27-09| Urgent Water $ 43000 (% 43,000 $0
Water Main Replcenent -

B J-27- Wat S 749000 [|S 749,000 SO

Erank Ct. and Naman 2027-2028| U-27-10 | Important ater 7 7

P dlice Computer 20262027 |VE-27-01| Desirable | PdiceCapital [$ 27,000 |$ 27,000 | N/A
Replacements(11)

Pick-up Truck 20262027 |VE-27-02| Desirable | Equipment [$ 45,000 45000 | N/A
Pick-up Truck Y 20262027 |VE-27-03 | Desirable | Equipment |$ 45,000 S 45000 | N/A
Full-sze Tractor 20262027 | VE-27-04] Usgent | Equipment |$ 100,000 ]S 100,000 | N/A
Led Box

|Collection/Truck 20262027 |VE-27-05| Desirble | Equipment [$ 25000($ 25000 | N/A
modifications
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Fire Turn Out Gear (5 sets) Fire 2026-2027 | PS-27-01 | Urgent | Fire Capital |$ 25,000 | $ 11,750 | $ 13,250
Portable Radios (10)-Officer Police  |2026-2027 | PS-27-02 | Urgent |Police Capital|$ 55,000 [$ 55,000 N/A
Parks & Open Space
Dog Park 2026-2027 |PO-27-01| Important |General Fund|$ 52,560 |$ 32,560 | $20,000
Community Facilities & Development
Recreation Plan 2026-2027 |CF-27-01| Moderate | General Fund | $ 20,000 | $ 20,000 $0
Zoning Ordinance Rewrite 2026-2027 |CF-27-02| Important | General Fund | $ 32,000 | $ 32,000 $0
Sewer Use Ordinance Rewrite | 2026-2027 |CF-27-03| Important | Sewer Fund |$ 20,000 | $ 20,000 $0
Transportation
Lorene E. Maple E. Elm 0.175 |2026-2027| T-27-01 | Important | Local ~ |$ 250,000 |$ 250,000 $0
N. Locust E. Maple E. Elm 0.174 |2026-2027| T-27-02 | Important Local $ 250,000 [$ 250,000 $0

Road/Sidewalk
sta t; | Downtown | Downtown | TBD [2026-2027| T-27-03 | Urgent | DDA [$ 20,000($ 20000| $0
e
Frank Ct. and
N ot S. Locust Cul-de-sac | 0.177 (2026-2027| T-27-04 | Important | Local ~|$ 400,000 | $ 400,000 | N/A
aman Ct.
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SUMMARY SHEETS
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Utilities & Infrastructure Summary - 2026-2032

Utility and Infrastructure projects provide the framework in which the City delivers services to not only today’s

residents, but future generations. Typical projects include, but are not limited to water and sewer and other

endeavors that seek to meet the needs of a growing and dynamic community.

Project L. Funding . Non-City
. L. FY CIP# Priority Total Cost | City Cost
Title/Description Source(s) Funds
Utilities & Infrastructure
Lift Station Cyclical
T oteHon ye iea 2026-2027|U-27-01| Important | Sewer |$ 134,000 [$ 134,000 |  $0
Equipment Replacement
Water Met
arer Vieret 2026-2027|U-27-02| Important |Water/Sewer |$ 100,000 [$ 100,000 |  $0
Replacement (25%)
Lead Line Service
Replacement in lieu of |2026-2027|U-27-03 Urgent Water $ 200,000 [$ 200,000 $0
water main project
Lift Stati d WWTP
T otation an 2026-2027|U-27-04| Important | Sewer |$ 90,000 |[$ 90,000 |  $0
Rehab Design & Study
Water Main
Repl t-
eplacemen 2026-2027|U-27-05| Important | Water |$ 688,000 [$ 688,000 |  $0
Lorene Street from E.
Maple to E. EIm Street
Water Main
Replacement - N. Locust |2026-2027|U-27-06| Important Water $ 555,000 |$ 555,000 $0
from E. Maple to E. Elm
Cathodic Protecti
AOCIE TTOTCHON  12026-2027|U-27-07| Important |  Water  |[$ 35,000 |$ 35,000 |  $0
System - Water Tower
Sludge Removal - Ponds
2026-2027|U-27-08| Important Sewer $ 55,000 |$ 55,000 $0
1A, 1B and 2
Pump 3 Rehabiliation 2026-2027|U-27-09 Urgent Water $ 43,000 |$ 43,000 $0
Water Main Replacement -
- U-27-10 | I tant Wate $ 749,000 | $ 749,000 O
Frank Ct. and Naman 2027-2028 7 mportan ater $
Water Met
arer Vieter 2027-2028|U-28-02| Important | Water/Sewer |$ 100,000 |$ 100,000 |  $0
Replacement (25%)
Lead Line Service
replacement in lieu of  |2027-2028 [U-28-03| Urgent Water $ 100,000 | $ 100,000 $0

water main project
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Lift Station 1 &
Headworks Building

2027-2028

U-28-04

Important

Sewer

$6,280,000

$6,280,000

$0

Wastewater Treatement
Facility Influent
Manhole and Lagoon 1A
Inlet

2027-2028

U-28-05

Important

Sewer

$ 107,000

$ 107,000

$0

Lift Station 3 Rehab

2027-2028

U-28-06

Desirable

Sewer

$ 180,000

$ 180,000

$0

Water Main
Replacement -

S. Locust from S. Main
to Plum St.

2028-2029

U-29-01

Important

Water

$ 819,000

$ 819,000

$0

Water Meter
Replacement (25%)

2028-2029

U-29-02

Important

Water/Sewer

$ 107,000

$ 107,000

$0

Line Sanitary Manholes
with Hydrogen Sulfide
Damage

2028-2029

U-29-03

Important

Sewer

$ 47,000

$ 47,000

$0

Final Lagoon Efflutent
Throttling Valve
Replacement

2028-2029

U-29-04

Important

Sewer

$ 20,000

$ 20,000

$0

Lead Line Service
Replacement in lieu of

water main project

2028-2029

U-29-05

Urgent

Water

$ 300,000

$ 300,000

$0

Lead Line Service
Replacement in lieu of
water main project

2029-2030

U-30-01

Urgent

Water

$ 300,000

$ 300,000

$0

WWTF Cyclical
Equipment Replacement

2029-2030

U-30-02

Important

Sewer

$ 81,000

$ 81,000

$0

Lead Line Service
Replacement in lieu of

water main project

2030-2031

U-31-01

Urgent

Water

$300,000

$300,000

$0
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2020 WWTF Cyclical
Equipment Replacement

2030-2031|U-31-02| Important Sewer

$ 25,000

$25,000

$0

Lift Station Cyclical
Equipment Replacement

2030-2031|U-31-03| Desirable Sewer

$ 147,000

$147,000

$0

Lead Line Service
Replacement in lieu of

2031-2032|U-32-01| Urgent Water

$300,000

$300,000

$0

Water Main
Replacement - Cherry
St. from Railroad St. N.
Locust

2031-2032|U-32-02| Important Water

$1,925,000

$1,925,000

$0

Water Main
Replacement - W. Maple
- Railroad - Park St.

2032-2033| U33-01 | Important Water

$1,077,000

$1,077,000

$0

NOT PROGRAMMED:

Eliminate Lagoon 1B
Short Circuiting

Road and Storm Sewer Improvements on E.
Walnut from N. Main to Forrest

Lagoon 1A Alternate
Outlet Discharge Valve

Lagoon 3 Eastern Bank Reinforcement

Sludge Removal

Preventative Maintenance Major/Local

Water Main
Replacement - E. Walnut

Water Tower and Main Extension

Lift Station 7

Lead Line Service Replacement in lieu of water

Improvements main project
Lift Station 5 . .
Water Tower Painting - Wet and Dry Interior
Improvements
Lift Station 2
Water Tower Painting - Exterior Overcoat
Improvements

Wastewater Treatment
Facility Electrical Feed
Relocation

Water Main Replacement - E. Walnut from N.
Main to Forrest Street

Investment By FY::
2026-2027
2027-2028
2028-2029
2029-2030
2030-2031
2031-2032

Total:

1,900,000
7,516,000
1,293,000
381,000
472,000
3,302,000

RS S I R R s ]

$11,562,000




Vehicles & Equipment Summary - 2026-2032
This category includes City-owned vehicles and equipment used by various departments within the City. Typical
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investments are vehicles and ancillary equipment used for utility, parks, and transportation functions. Equipment

also includes large-scale technology purchases, such as servers and software.

Project .. Funding ) Non-City
. L. FY CIP# Priority Total Cost| City Cost
Title/Description Source(s) Funds
Vehicles & Equipment
Police C t
olice L-omputer 2026-2027 |VE-27-01| Desirable | Police Capital [$ 27,000 [$ 27,000 |  N/A
Replacements (11)
Pick-up Truck 2026-2027 | VE-27-02 | Desirable Equipment ([$ 45,000 ($ 45,000 N/A
Pick-up Truck 2026-2027 | VE-27-03 | Desirable Equipment |$ 45,000 |$ 45,000 N/A
Full-size Tractor 2026-2027 | VE-27-04| Urgent Equipment |[$ 100,000 [ $ 100,000 N/A
Leaf Box
Collection/Truck 2026-2027 | VE-27-05| Desirable Equipment |[$ 25,000 $ 25,000 N/A
modifications
Plow Truck/attachments | 2027-2028 | VE-28-01| Important | Equipment |$ 325,000 [ $ 325,000 N/A
DDA Equipment - Snow| 2027-2028 |VE-28-02 | Important | Equipment |[$ 52,000 ($ 52,000 N/A
Pick-up Truck 2028-2029 | VE-29-01| Desirable Equipment ([$ 45,000 ($ 45,000 N/A
S ity System-Cit
He?rly YSEEMTY 1 2029-2030 | CF-30-01 | Desirable | General Fund |$ 20,000 |$ 20,000 |  NA
a
Bucket Attachment 2030-2031 | VE-31-01| Important Equipment |[$ 50,000 [$ 50,000 N/A
S Upgrade - Cit
Herliler PBrace =~ 1 2030-2031 | CF-31-02| Desirable | General Fund |$ 20,000 [$ 20,000 | N/A
a
Computer Replacements .
) 2030-2031 | CF-31-03 | Desirable | General Fund |$ 20,000 |$ 20,000 N/A
- City Hall
Pick-up Truck 2031-2032 | VE-32-01 | Desirable Equipment |$ 45,000 |$ 45,000 N/A
Investment By FY Year:
2026-27 $ 242,000
2027-28 $ 377,000
2028-29 $ 45,000
2029-30 $ 20,000
2030-31 $ 90,000
2031-32 $ 20,000
Total: $ 794,000




Public Safety Summary - 2026-2032

Public Safety, Health and Welfare capital improvement investments support the infrastructure, equipment, and training necessary

City of Wayland CIP 2026-2032 (Page 17)

to provide effective emergency response services. Typical projects include police/fire response vehicles and equipment needed to

improve response time, working conditions, and safety for our employees, residents and partners.

. . L. L. Funding . Non-City
Project Title/Description Dept. FY CIP# | Priority Total Cost| City Cost
Source(s) Cost
Fire Turn Out Gear (5 sets) Fire 2026-2027 | PS-27-01 | Urgent Fire Capital |$ 25,000 | $ 11,750 |'$ 13,250
Portable Radios (10)-Officer Police 2026-2027 | PS-27-02 | Urgent |Police Capital|$ 55,000 | $ 55,000 N/A
Fire Turn Out Gear (5 sets) Fire 2027-2028 | PS-28-01 | Urgent Fire Capital |$ 25,000 | $ 11,750 | $ 13,250
Ladder Truck .
acder e Fire  |2027-2028 | PS-28-02 | Urgent | Fire Capital |$ 400,000 TBD TBD
Refurbishment
New Fire Hose Fire 2027-2028 | PS-28-03 |Important| Fire Capital |$ 40,000 |$ 18,800 [$ 21,200
Police Patrol Vehicle (1) Police 2027-2028 | PS-28-04 | Desirable | Equipment |$ 75,000 | $ 75,000 N/A
Fire Station Remodel Fire 2028-2029 | PS-29-01 | Urgent Fire Capital |$ 100,000 | $ 47,000 |$ 53,000
Fire Turn Out Gear (5 sets) Fire 2028-2029 | PS-29-02 | Urgent Fire Capital |$ 25,000 | $ 11,750 | $ 13,250
Taser Upgrade Police 2028-2029 | PS-29-03 | Desirable | Police Capital | $ 43,000 |$ 43,000 N/A
Evidence Room Update Police 2028-2029 | PS-29-04 |Important| Police Capital[ $ 47,000 | $ 47,000 N/A
Front Lobby Update Police 2028-2029 | PS-29-05 | Desirable | Police Capital[ $ 23,000 | $ 23,000 N/A
New Fire Engine Fire 2029-2030 | PS-30-01 | Urgent | Fire Capital |$1,000,000 [$ 470,000 | $ 530,000
Police Patrol Vehicle (1) Police 2029-2030 | PS-30-02 | Desirable | Police Capital [ $ 75,000 | $ 75,000 N/A
800 Mhz Radios (10) Fire 2030-2031 | PS-31-01 |Important| Fire Capital |$ 86,000 | $ 40,420 |$ 45,580
HVAC Update Police 2030-2031 | PS-31-02 |Important| Police Capital | $ 50,000 |$ 50,000 N/A
Fire Turn Out Gear (5 sets) Fire 2030-2031 | PS-31-03 | Urgent Fire Capital |$ 25,000 | $ 11,750 13,250
Fire Turn Out Gear (5 sets) Fire 2031-2032 | PS-32-01 | Urgent | Fire Capital |$ 25,000 |$ 11,750 13,250
Patrol Vehicle (1) Police 2031-2032 | PS-32-02 | Desirable | Police Capital [ $ 80,000 | $ 80,000 N/A
Investment By FY Year:
2026-27 $ 80,000
2027-28 $ 540,000
2028-29 $ 238,000
2029-30 $ 1,075,000
2030-31 $ 161,000
2030-32 $ 105,000
Total: $ 2,199,000
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Parks & Open Space Summary - 2026-2032

The City has two public parks ranging from a small pocket park (0.1 acres), to a 3.85 acre park located in the
heart of the City. Additionally, the City owns a 0.8 acre site (Dalhia) which it is currently revamping, and a 28
acres of the Rabbit River Trail. The City updated its Recreation Plan which includes additional information
about the park system. Capital improvement recommendations within the Recreation Plan will be reviewed in
concert with the City’s Master Plan.

Project .. Funding ) Non-City
. L FY CIP# Priority Total Cost|City Cost
Title/Description Source(s) Funds
Parks & Open Space
Dog Park 2026-2027|PO-27-01| Important [General Fund|$ 52,560 |$ 32,560 | $20,000
Irrigation System - Cit
Pmia TR EYSIEm =Y 19028-2029|PO-29-01| Important |General Fund |$ 20,000 |$ 20,000 |  $0
ar

Investment By FY Year:
2026-27 $ 52,560
2027-28 $ -
2028-29 $ 20,000
2029-30 $ -
2030-31 $ -

Total: $72,560
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Community Facilities & Development Summary - 2026-2032

Wayland City owns and operates a number of facilities throughout the community. Typical projects include, but are not

limited to, building construction and repairs, maintenance and/or demolition. Additionally, funding for community

development planning costs such as the Master Plan and Recreation Plan are allocated in this category.

. . .o L. Funding . Non-City
Project Title/Description FY CIP# | Priority Total Cost | City Cost
Source(s) Funds
Community Facilities & Development
Recreation Plan 2026-2027 |CF-27-01| Moderate | General Fund | $ 20,000 | $ 20,000 $0
Zoning Ordinance Rewrite 2026-2027 |CE-27-02| Important | General Fund | $ 32,000 | $ 32,000 $0
Sewer Use Ordinance Rewrite | 2026-2027 |CF-27-03| Important | Sewer Fund | $ 20,000 | $ 20,000 $0
HVAC Upgrades - City Hall 2027-2028 |CF-28-01| Desirable [GeneralFund|$ 65,000 | $ 65,000 $0
Alleyway Improvements (P1) | 2027-2028 [CF-28-02| Desirable DDA $ 200,000 | $ 200,000 $0
) Multiple
BS&A Software Upgrade 2028-2029 |CF-29-01| Desirable Fund $ 50,000 | $ 50,000 $0
unds
Bentley Parking Lot Recon. 2028-2029 |CF-29-02| Important DDA $ 800,000 | $ 800,000 $0
DPW Parking Lot 2029-2030 |CF-30-01| Desirable | General Fund| $ 30,000 | % 30,000 $0
Elevator - City Hall 2029-2030 [CF-30-02| Desirable | General Fund|$ 200,000 | $ 200,000 $0
City Hall Remodel - Upstairs | 2029-2030 |CF-30-03| Desirable | General Fund|$ 150,000 | $ 150,000 $0
Alleyway Improvements (P2) | 2030-2031 |CF-31-01| Important DDA $ 100,000 | $ 100,000 $0
Alleyway Improvements (P3) | 2031-2032 |CF-32-01| Urgent DDA $ 200,000 | $ 200,000 $0
Investment By FY Year:

2026-27 $ 72,000

2027-28 $ 265,000

2028-29 $ 850,000

2029-30 $ 380,000

2030-31 $ 100,000

2031-32 $ 200,000

Total: $1,667,000




Transportation Summary - 2026-2032

Transportation projects center around the City’s network of streets. Investing in our streets is vital to a healthy community since the goods and
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people that are transported support our economy. The City has over 19 miles of road that need to be maintained. In part, the City uses a

Pavement Surface Evaluation System (PASER) to prioritize projects. Opportunities to invest in transportation can include street construction

and rehabilitation, non-motorized, access management issues and signal technology.

Project Title/Description FY CIP# Priority Funding Total Cost | City Cost Non-City
Source(s) Funds
Transportation
Lorene E. Maple E. Elm 0.175 (2026-2027| T-27-01 | Important Local $ 250,000 |$ 250,000 $0
N. Locust E. Maple E. Elm 0.174 (2026-2027| T-27-02 | Important Local $ 250,000 |$ 250,000 $0
Road/Sidewalk
Safety Downtown Downtown TBD (2026-2027| T-27-03 Urgent DDA $ 20,000|$ 20,000 $0
Frank Ct-and | ¢ st | Cukdesac | 0177 |2026-2027| T-27-04 | Important | Local | $ 400,000 |$ 400,000 | N/A
Naman Ct.
Preventative
Maintenance Various Various TBD (2027-2028| T-28-01 | Desirable [ Major/Local[$ 126,000 [$ 126,000 N/A
Major/Local
5 . $360,000
W Superior Interchange Clark 0.37 |2027-2028| T-28-02 | Important Major $ 450,000|% 90,000 STP
. . . $500,000
Actuated Signal Reno Superior St. | TBD |2027-2028| T-28-03 | Important Major $ 500,000 | % - CMAQ
S. Locust S. Main Plum 0.28 |2028-2029( T-29-01 | Important Local $ 400,000 |$ 400,000 N/A
Plum St. S. Main Approx. 1300'| 0.246 |2028-2029| T-29-02 | Important Local $ 375,000 |$ 375,000 N/A
Preventative
Maintenance Various Various TBD |2028-2029| T-29-03 | Desirable | Major/Local| $ 145,860 | $ 145,860 N/A
Major/Local
Anderson Dr | Standish Dr Plum St 0.194 (2029-2030( T-30-01 | Moderate Local $ 50,0001 $%$ 50,000 N/A
Cherry St. Railroad N. Locust 0.64 |2030-2031| T-31-01 | Important Local $1,100,000 | $ 1,100,000 N/A
Preventative
Maintenance Various Various TBD |2030-2031| T-31-02 | Desirable | Major/Local| $ 138,915|$% 138,915 N/A
Major/Local
W. Maple St. Railroad Park 0.3 |2031-2032| T-32-01 | Desirable Major $ 550,000|% 550,000 N/A
Preventative
Maintenance Various Various TBD |2031-2032| T-32-02 | Desirable | Major/Local | $ 145,860 |% 145,860 N/A
Major/Local
Sib Rumery S. Locust Hickory 0.22 |2031-2032| T-32-03 | Important Local $ 400,000 ($ 400,000 N/A
Preventative
Maintenance Various Various TBD |2032-2033| T-33-01 | Desirable | Major/Local| $ 153,153 |$ 153,153 N/A
Major/Local
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NOT PROGRAMMED:

E. Walnut S. Main Forrest 0.08
Preventative

Maintenance Various Various
Major/Local

Park St E Superior St (W Elm St 0.259
Alpine St W Sycamore St |Pine St 0.094
Clark St W Superior St |W Elm St 0.25
Eagle Dr Reno Dr Dead End 0.089
Frank Ct S Locust St Dead End 0.108
Kay Ln E Superior St [Dead End 0.164
Meadow Ct Meadow Dr Dead End 0.078
Meadow Dr Willow Run Sib Rumery St 0.152
Naman Ct S Locust St Dead End 0.069
Peach Ct Hickory Dr Dead End 0.081
Peach St Hickory Dr Dead End 0.111
Pearl St W Sycamore St (W Superior St 0.159
Pine St Pearl St S Main St 0.128
Pine St Commerce St [Alpine St 0.051
Plum St S Main St Anderson Dr 0.468
Railroad St W Superior St |W Elm St 0.252
Sib Rumery S Locust St Hickory Dr 0.222
Standish Dr Plum St E Superior st 0.227
W Superior St 135th/N US 131/]Clark St 0.363
Commerce St W Superior St |W Sycamore 0.159
Vine St W Superior St |W Elm St 0.257
Walnut St N Main St N Forrest St 0.088
Wildflower Ct Wildflower Ridg|Dead End 0.238
Wildflower Ridge|Peach St Dead End 0.232
Willow Run Meadow Dr Wayland Ridge| 0.101
Hickory Dr Sib Rumery St [E Superior St 0.485
Maple St Railroad St N Forrest St 0.561
Reno Dr Reno Extension|W Superior 1.017
E Elm St N Forrest St Dead End 0.306
Cherry St Railroad St N Locust St 0.629
N Main St Superior St. Dahlia St 0.51

Investment By
FY Year:

2026-27
2027-28
2028-29
2029-30
2030-31
2031-32

Total:

920,000
1,076,000
920,860

1,238,915
1,095,860

$
$
$
$ 50,000
$
$
$

5,301,635
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DETAIL SHEETS
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ADDENDUM #1
DETAIL SHEETS
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CAPITAL PROJECT DETAIL SHEET CIP#: U-27-01
Project Title: Lift Station Cyclical Replacement PRIORITY: Important
Based an total score below
Category: Utilities & Infrastructure Estimated Start Date: Fall/Winter 2025
Prepared By: David Paul, Utilities Director Date Prepared: 5/5/2025 O New Project
. . E] Carrvover
Estimated Project Cost: $134,000 O Under Consideration

Anticipated Funding Source(s) - Selact all that apply. Indicate the proposed allocation below.

[General | OFire OIMsjor & | OLocal 5t | (SRead | ODDA | OWater | B Sewer E'ﬂlzf"
$0.00 $0.00 $0.00 $0.00 5000 | $000 | %000  |s134000 | S0.00

Prior Approval: Is the project included in the current or prior year's adopted budget? B Yes O No

Project Description: Carry over from last vear. This project is a maintenance overhaul. We're going to
replace one of the two pumps at the station along with the generator. We'll be replacing our out-of-date float
level system with a more accurate radar level module, which measures the level in the wet well, to
determine when the pumps run. We'll also be replacing the chedk valves.

Basis of Cost Estimate iselect one) Photo or Map:
O Cost of comparable
fadility/equipment

O Rule of thumb indicator/unit cost
O Ballpark — educated guess

H Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

HYes - SAW Grant CIF 2019

ONo

NEEDS ASSESSMENT SCORING CRITERIA Category

{Muiltiply Weight x Category Paints for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . .

Contributes to hezlth, safety & welfara 5 :ET:LES Mzterial contributes inimal 25

MNeeded to comply with local, stete or federal law 5 s - Mo L
) . Adoptad Consistent with _

Project conforms to adopted program, policy ::lf plan 4 City plan admin. palicy Mo palicy 20
. B} .. . . Ccomplate s _ Minimal

Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy 1]

Contributes to the long-term nesds of the community 2 20+ ¥zars 10-15 Years L=ss than 10 b

Service area of project 2 Regional City-wide Meighborhood o

Departrnent priority 2 Hizh Medium Lo 10

Project delivers important level of service 2 High Medium Low 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheat. Total

Low = 0-24 Pts Desirable = 50-74 | Important = 75-39 | Score:| 91
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CAPITAL PROJECT DETAIL SHEET CIP#: U-27-02
Project Title: Water Meter Replacement (25%) PRIORITY: Important
Bawad an total seore below

Category: Utilities & Infrastructure Estimated Start Date: July 2026
Prepared By: David Paul, Utilities Director | Date Prepared: 5/3/2025 0O New Project

. A B Carryover
Estimated Project Cost: $100,000 O Under Consideration
Anticipated Funding Source(s) - Salact all that apply. Indicate the proposed allocation below.
[General | OFire OMsjor st | OLocalst | OSRoad | ODDA | EWater | B Sewer Eﬂ‘“:
%0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50,000 550,000 0,00

Prior Approval: Is the project included in the current or prior year's adopted budget? B Yes O Ne
Project Description: Replace the billing meters for 25% of the City's water customers. We plan to contract

with a third party for the installation of the meters and interior residential cross cormection inspections
simultansously.

Basis of Cost Estimate (select one) Photo or Map:
O Cost of comparable
fadlitv/equipment

O Eule of thuwmnb indicator/undt cost
H Ballpark — educated guess

O Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

H Yes — Asset Management Plan 2025

OMNo

NEEDS ASSESSMENT SCORING CRITERIA Category

{Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Paint Score

R . . .
Contributes to health, safety & welfzre 5 ;;::LE Material contributes Minimal 15
MNeeded to comply with local, state or federal law 5 fias - Mo L
. . Adopted Consistent with _
Project conforms to adopted program, policy or plan 4 city plan Admin. policy Mo poficy 20
. . . . . Complate . ~ Minimal

Project remediates an existing or projected deficiency 3 remedy Significant remedy remexdy 0

Contributes to the long-term needs of the community 2 20+ Years 10-18 Years L==s than 10 b

Service area of project 2 regional City-wide Neighborhood b

Department priority 2 Hizh Miedium Lo 10

Project delivers important lewvel of zervice 2 Hizh Miedium Loy 10

Sconing Overview: Total number of points comesponds to priority ategorization at top of sheet. Total
Moderate = 25-49 | Desirable = 50-74 Score:| 81
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Category: Utilities & Infrastructure

Project Title: Lead Line Replacement

CAPITAL PROJECT DETAIL SHEET

Estimated Start Date: Customer
Dependent

CIP#: U-27-03
PRIORITY: Urgent

Baced an total soore balow

Prepared By: David Paul, Utilities Director

Date Prepared: 5/5/2025

B INew Project

Estimated Project Cost: $200,000

O Carryowver
O Under Consideration

Anticipated Funding Source(s) - Salect all that apply. Indicate the proposed allocation below.

O zemeral | OFire OMajor st | OLocal 5t | O5FRoad | ODDA | BWater | O Sewer O Other:5insert
$0.00 $0.00 $0.00 $0.00 |$|1IJD $0.00 $200,000 | 50.00 50.00

Prior Approval: [s the project included in the current or prior year adopted budget? B Yes O No

City.

Project Description: In li=u of a watermain replacement project, it is necessary to continue to replace lead
service lines or galvanized pipes previously connected to lead service lines. This amount dedicated to
replacements should get us around 20 for the vear, roughly 7% of our estimated lead service lines in the

Basis of Cost Estimate iselect one)

O Cost of comparable
fadlity/equipment

O Eule of thumb indicator/unit cost
H Ballpark - educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

H Yes — Asset Management Plan 2025
ONo

Photo or Map:

SIDE WAL K

FROFPERTY
BOLUNDARTY

(-

3

4 Irricke thee houne

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to hezlth, safety & welfare 5 hal:rlﬂ:s Mzterial contributes rinimail 25

Meeded to comply with local, state or federal law 5 Y5 - (] 25
. . adopted Consistent with _

Project conforms to adopted program, policy or plan 4 ity plan Admin. policy Mo palicy 20

Complete - hinimal

Project remediates an existing or projected deficiency 3 rer:'lFllaEy Significant remedy rel:-::jil 1%

Caontributes to the long-term needs of the community 2 20+ Years 10-19 Years L=zs than 10 10

Service area of project 2 Rzgional City-widz Meighborhood b

Departrnent priority 2 High Medium Low 10

Project delivers important level of service 2 High Medium Low 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Low = 0-24 Pts Moderate = 25-49 | Desirable =50-74 | Important = 75-39 | Score: | 121
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APITAL PROJECT DETAIL SHEET CIP#: U-27-04
Project Title: Lift Station and WWTP Design and Study FPRIORITY: Important

Based an total score below
Category: Utilities & Infrastructure Estimated Start Date: July 2025

Prepared By: David Faul, Utilities Director | Date Prepared: 2/5/2025 O MNew Project

. . Bl Carrvover
Estimated Project Cost: $90,000 O Under Consideration

Anticipated Funding Source(s) - Select all that apply. Indicate the propoesed allocation below.

OGereral | OFir= | OMsjors: | Olocalst | OSRosd | ODDA | OWater | Esewsr | o) 90
$0.00 $0.00 $0.00 $0.00 5000 | $000 |$000 | s304000 | s0.00

Prior Approval: Is the project included in the current or prior year's adopted budget? BYes O No

Project Description: Engineering design for the projects being bundled together through a single bond issue
(Lift Station 3 Rehab, Lift Station 1 - Station, Headworks, Force Main, and Influent Manhole and Lagoon 1A
Inlet). Also includes writing an engineering report to apply for the loan (USDA), bond counsel (1.5% of the
total construction cost), a financial advisor (1% of the total construction cost), and a local attormey (0.5% of
the total construction cost). Also included in the project is percolation testing in the filter beds, utilized for
final discharge.

Basis of Cost Estimate (select one) Photo or Map:

O Cost of comparable
fadility/equipment

O Rule of thumb indicator/unit cost
OBallpark — educated guess

H Engineer/architect cost estimate

O Preliminary estimate
Is this project part of an adopted
program, policy or plan?
BHYes, SAW Grant CIP 2019
| %5
MNEEDS ASSESSMENT SCORING CRITERIA Category
(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
R . . L
Contributes to health, safety & welfare 5 :;::dﬁ Material contributes Minimal g
Meeded to comply with local, state or federal law 5 fias - (] [
) . Adopted Consistent with _
Project conforms to adopted program, policy or plan 4 City plan admin, policy Mo paficy 20
Complste I hinimal
Praject remediztes an existing or projected deficiency 3 rE:EEE,F Significart remedy ,-EI,:::; 15
Contributes to the long-term needs of the community 2 20+ Years 10-18 Years Le=s than 10 10
Sarvice area of project 2 Regional City-wids Neighborhood b
Departrment priority 2 High Miedium Liyw 10
Project delivers important lewvel of service 2 High hiedium Loy 10
Scoring Overview: Total number of points cormesponds to priority categorization at top of sheet. Total
Low = 0-24 Pts Moderate = 25-49 | Desirable = 50-74 | Important = 75-99 | Score:| 81
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CAPITAL PROJECT DETAIL SHEET

CIP#: UL-27-05
PRIORITY: Important

Based an total score below
Estimated Start Date: July 2026
Date Prepared: 5/5/2025 H Mew Project
O Carrvowver
O Under Consideration
. Indicate the proposed allocation below.

Project Title: Water Main Replacement Lorene St./E.
Maple/Elm

Category: Utilities & Infrastructure

Prepared By: David Paul, Utilities Director
Estimated Project Cost: $688,000
Anticipated Funding Source(s) - Select all that

[0 General | OFire OMsjor 2 | OLocalt | O5Read | ODDA | BWater | OlSewer O Other-
Slnsert
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $685,000 | 50.00 50.00

Prior Approval: Is the project included in the current or prior vear's adopted budget? O Yes [ No

Project Description: This project includes the replacement of water main in Lorene Street from E. Maple to E
Elm Street. Replacement includes restoration of both lanes of roadway. Lead services are known in this
section and should be planned for full replacement. Roughly 26 lead service lines will be replaced in this
project. The existing main is aged asbestos cement pipe nearing the end of its life, as well as many, if not all
lead services. This project will rid the section of lead lines, upsize the main to improve fire flow, and give the
customers a much-needed road improvement.

Basis of Cost Estimate iselect one) Photo or Map: |

0O Cost of comparable
fadility/equipment

O Rule of thumb indicator/unit cost
OBallpark — educated guess

H Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

B Yes — Asset Management Flan 2025
LlNo

NEEDS ASSESSMENT SCORING CRITERIA

Category

{Multiply Weight x Categary Paints for Total Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to heslth, safety & welfars 5 R;:;::dﬁ Material contributss rdinimal 25
Needed to comply with local, state or federal law 5 fas - Mo g
Praject conforms to adopted program, policy or plan 4 ;ﬁiﬁ: C.ig:niegnlﬁ;? Mo policy 20
Project remediates an existing or projected deficiency 3 iﬁgsr significant remady r:;i:_::j? g
Caontributes to the long-term nesds of the community 2 20+ Years 10-1% Years Less than 10 10
Lervice area of project 2 Regianal City-wids Meighborhood 2
Departrment priority 2 High Miedium Loy b
Project delivers important level of service 2 Hizh Medium Lo 10
Scoring Overview: Total number of points comresponds to priority categorization at top of sheet. Total

Moderate = 25-49 | Desirable =50-74 Score: a7
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CAPITAL PROJECT DETAIL SHEET

CIP#: UL-27-06
PRIORITY: Important

Based an total score below
Estimated Start Date: July 2026

Project Title: Water Main Replacement N. Locust/E.

Maple /Elm St.
Category: Utilities & Infrastructure

Prepared By: David Paul, Utilities Director Date Prepared: 5/5/2025 & Mew Projact

i ] O Carryover
Estimated Project Cost: $555,000 O Tnder Consideration
Anticipated Funding Source(s) - Salect all that . Indicate the proposed allocation below.
[0 General | OFire OMsjor st | OLocalst | SRoad | ODDA | BWater | Ol Sewer Ez:ter:
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $555,000 | 50.00 50.00

Prior Approval: Is the project included in the current or prior vear's adopted budget? O Yes B No

Project Description: This project includes the replacement of water main in . Locust from E. Maple to E. Elm Street.
Eeplacement includes restoration of both lanes of roadway. Lead services are kmown in this section and should be
planned for full replacement. Foughly 16 lead service linas will be replaced in this project.

The existing main is aged asbestos cement pipe nearing the end of its life, as well as many, if not all, lead services. This
project will rid the section of lead lines, upsize the main to improve fire flow, and give the customers a much-needed
road improvement.

Basis of Cost Estimate (select one)

Photo or Map:

O Cost of comparable
facility/equipment

O Eule of thumb indicator/unit cost
O EBallpark — educated guess

H Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted .
program, policy or plan? o
E Yes — Asset Management Plan 2025 |
OMNo

NEEDS ASSESSMENT SCORING CRITERTA Category
(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
[ . . L.

Contributes to health, safety & welfara 5 If:;::dﬁ Material contributas rinimal 25

Needed to comply with local, state or federal law fas - Mo L,
. . Adoptead Consistent with _

Project conforms to adopted program, policy or plan 4 city plan Admin. policy Mo palicy 20
) ) . . ) Ccomplate - _ Minimal

Project remediates sn existing or projected deficiency 3 remady significant remedy remesdy 0

Contributes to the long-term needs of the community 2 20+ ¥ears 10-15 Years Less than 10 10

Service area of project 2 regional City-wids Meighborhood 2

Department priority 2 High Medium Loy b

Project delivers important level of service 2 Hizh Miedium Lo 10

Scoring Overview: Total number of points cormresponds to priority cateporization at top of sheet, Total

Moderate = 25-49 | Desirable = 50-74 Score: a7
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CAPITAL PROJECT DETAIL SHEET CIP#: U-27-07
Project Title: Cathodic Protection PRIORITY: Important
Baead an botal seare below

Category: Utiliies & Infrastructure Estimated Start Date: 2026
Prepared By: David Paul, Utilities Director Date Prepared: 5/9/2025 B MNew Project

. . O Carryover
Estimated Project Cost: $35,000 O 1nder Consideration,
Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.
[General | OFire OMsjor st | OLocalst | 15Road | (DDA | B Water | OlSewer ;;Tte“
$0.00 $0.00 $0.00 $0.00 $0.00 $000 | $35000 |so.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes O Ne
Project Description: Replacement of the water tower cathodic protection system. The current system has outdated
30+ vrs old), chsolete key components. It has been slowly failing over the years and now needs to be completely
replacad.

Basis of Cost Estimate (select one) Photo or Map:
O Cost of comparable
facilitv/equipment

O Rule of thumb indicator/unit cost
B Ballpark — educated guess

O Engineer/architect cost estimate

B Preliminary estimate

Is this project part of an adopted

program, policy or plan?

B Yes - CIP Y- e S

ONo g L

NEEDS ASSESSMENT SCORING CRITERIA Category

(Muiltiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Paint Score

Cantributes to hezlth, s=fety & welfare 5 ”:;“E”'r"f Material contributes hinimal 75

MNeeded to comply with local, state or federal law 5 a5 - Mo L

Project conforms to adopted program, policy or plan 4 ;T_EE: E:Sfﬂf:ﬂf? Mo policy 20

Project remediates an existing or projected deficiency 3 mﬁ:f Significant rameady :mmlal 15

Contributes to the long-term needs of the community 2 20+ Years 10-15 Years Less than 10 10

Sarvice area of project 2 Regional City-wide Neighborhood B

Department priority 2 High Medium Low 10

Project delivers important level of service 2 Hizgh Misdium Low B

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total | 97
| Low=0-24Pts | Moderate = 25-49 | Desirable =50-74 | Important = 75-39 | Score:
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CAPITAL PROJECT DETAIL SHEET CIP#: U-27-08
Project Title: Sludge Removal - Ponds PRIORITY: Important
Baged an total soore below

Category: Utilities & Infrastructure Estimated Start Date: 2026
Prepared By: David Paul, Utilities Director Date Prepared: 5/9/2025 B New Project

. . O Carrvover
Estimated Project Cost: $55,000 1 Under Consideration
Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.
[General | OFir= OMsjor &t | OLocalst | SRoad | DDA | OWater | E Sewer EI' Other:

nsert

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 555,000 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes B No
Project Description: This sludge removal idea relies on the analysis of our lagoon’s sludge content We will be
conducting sampling and analysis first, to determines if we will mowve forward. If our shadge fits the parameters of this
natural shudge reducing method, this would be an economical way to contirme to balance our lagoons” biclogical and
chemical process into the future.

Basis of Cost Estimate (select one) Photo or Map:
O Cost of comparable
fadility/equipment

O Eule of thumb indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate

B Preliminary estimate
Is this project part of an adopted
program, policy or plan?
B Yes - CIP
ONe
e
[(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to health, safety & welfars 5 R:ET:LE Material contributes minimal 25
Meeded to comply with local, state or federal lzw 5 s - Mo L
Project canforms to adopted program, policy ar plan 4 gﬁl;i: '::S;T_IE:;T;T Mo paficy 20
Project remediates zn existing or projected deficiency 3 iﬁgsf Significant remedy r:;i:_::ﬂ g
Contributes to the long-term needs of the community 2 20+ Years 10-18 fears Le=s than 10 B
Service area of project 2 regional City-wide Meighborhood ]
Department pricrity 2 High Medium Loy B
Project delivers important level of service 2 High hsdium L b
Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total | 83
| Low=0-24Pts | Moderate=25-49 | Desirable =50-74 | Important = 75-99 | Score:




City of Wayland CIP 2026-2032 (Page 32)

CAPITAL PROJECT DETAIL SHEET CIP#: U-27-09
Project Title: Pump 3 Rehabilitation PRIORITY: Urgent
Baed an total score below
Category: Utilities & Infrastructure Estimated Start Date: 2026
Prepared By: David Paul, Utilities Director Date Prepared: 2/9/2025 Bl New Project
O Carryowver

Estimated Project Cost: 543,000 O TTnder Consideration
Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

. ) . . O cther-
O General | OFire OMajor 5t | OLocal 5t | OSFoad | ODDA | B Water O Sewer Sinzert
$0.00 $0.00 0,00 0,00 $0.00 $0.00 $42 093 Z0.00 S0.00

Prior Approval: Is the project included in the current or prior vear's adopted budget? O Yes [H No
Project Description: Well 3, based on the annual well and pump inspections in 2025, is operating at an efficiency

where it requires the pump to be pulled and inspected. Depending cn the state of the pump and its components when
inspected, rehab may need to take place. According to Peerless, the “worst case scemaric” for cost, is as stated above.

Basis of Cost Estimate (select one) Photo or Map:
0O Cost of comparable
fadlity/equipment

O Rule of thumb indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate

[ Preliminary estimate
Is this project part of an adopted
program, policy or plan?
H Yes - CIFP
O No
=
[Multiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to heslth, safety & welfara 5 R;ar:::dﬁ rzterial contributss rdinimal 15
Meeded to comply with local, state or federal law 5 s - Mo 25
Project conforms to adopted program, palicy or plan 4 gi:ll;i: CES:nT'nE:EiT;T Mo palicy 20
Project remediates zn existing or projected deficiency 3 cg::sf Significant rameady r:;i:_::;l 15
Contributes to the long-term nesds of the community 2 20+ Years 10-19 Years Lzss than 10 2
Service area of project 2 regional City-wide Meighborhood o
Department priority 2 High Medium Low 10
Project delivers important level of service 2 Hizh Midium Low 10
Scoring Overview: Total number of points corresponds to priority categorization at top of sheet. Total | 103
| Low=0-24Pts | Moderate = 25-49 | Desirable = 50-74 | Important = 75-39 | Score:




City of Wayland CIP 2026-2032 (Page 33)

APITAL PROJECT DETAIL SHEET

Project Title: Water Main Replacement Frank Ct. —

Naman
Category: Utilities & Infrastructure

Estimated Start Date: July 2027

CIP#: UL-27-10
PRIORITY: Important

Basad an total seons below

Prepared By: David Paul, Utilities Director

Date Prepared: 5/5/2025

B MNew Project

Estimated Project Cost: $749,000

O Carrvover
O Under Consideration

Anticipated Funding Source(s) - Select all that

. Indicate the proposed allocation below.

[1General | CFire OMsjor =t | OLocalSt | OSRoad | DDA | BWater | OlSewer ;;’:f“
$0.00 $0.00 $0.00 $0.00 $0.00 5000 | $749.000 |s000 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? Bl Yes O No

Project Description: This project includes the replacement of the water main in Frant Ct. and Naman Ct. from 5.
Locust to the cul-de-sac and creating a loop between the two roads. Eeplacement includes restoration of both lanes of
roadway. Laad services are lmowm in this section and should be planmed for full replacement. Foughly 19 lead service
lines will be replaced in this project. The main is nearing the end of its useful life. Upsizing this main would imnprove
fire flow. The City has a grant application to determine if 5. Looust will be part of this project or deferred.

Basis of Cost Estimate iselect one)

O Cost of comparable
facility/equipment

O Eule of thumk indicator/unit cost
O Ballpark — educated guess

H Engineer/architect cost estimate

Photo or Map:

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

H Yes — Asset Management Flan 2025 20 s ¥ g

O Mo o, g .

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Categary Paints for Tetal Score) Weight | 5 Points 3 Points 1 Point Score

Cantributes to health, safety & walfare 5 TLT Material contributes Minimal 25

Meeded to comply with local, state or federal lzw 5 ‘fias - ] o

d d i ith

Project conforms to adopted program, policy or plan 4 ;‘q:rlﬁn ﬂ:;fﬁf:ﬂrw Mo poficy 20

Project remediztes an existing or projected deficiency 3 D:'““Zlf Significant remedy I':'Ieininlal 9

Contributes to the long-term needs of the community 2 20+ Years 10-1% Years Less than 10 10

Sarvice area of project 2 Regional Ciby-wide Meighborhood 2

Department pricrity 2 High Miedium Lover o

Project delivers important lewvel of service 2 High Miedium Liowr 10

Total

Score:| 87




City of Wayland CIP 2026-2032 (Page 34)

CAPITAL PROJECT DETAIL SHEET CIP#: UI-28-02
Project Title: Water Meter Replacement (25%) E?HE Elpm'tant
Category: Utilities & Infrastructure Estimated Start Date: July 2027
Prepared By: David Paml, Utilities Director | Date Prepared: 5/5/2025 B New Project

O Carryaver

Estimated Project Cost: $100,000 O U nder Consideration
Anticipated Funding Source(s) - Salact all that apply. Indicate the proposad allocation below.

[1Ganeral | OFire OMsjor 8 | OLocalst | SRead | ODDA | BWater | B Sewer ;zf"
$0.00 $0.00 $0.00 $0.00 5000 | $000 | $50,000 | 550000 | so.0d

Prior Approval: Is the project included in the current or prior vear's adopted budget? OYes E No
Project Description: Replace the billing meters for 25% of the City's water customers. We plan to contract ||
with a third party for the installation of the meters and interior residential cross connection inspections
simultanecusly. This represents the third of four installments of water meter replacements.

Basis of Cost Estimate (selact one) Photo or Map:
O Cost of comparable
facdility/equipment

O Eule of thumb indicator/unit cost
H Ballpark - educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

B Yes — Asset Management Plan 2025

ONe

NEEDS ASSESSMENT SCORING CRITERIA Category

[Muiltiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
R . . .

Contributes to heslth, safety & welfars 5 :E':::dﬁ Material contributes Minimal 15

MNeeded to comply with local, state or federal law 5 fas - Mo L

) ) Adopted Consistent with _

Praject conforms to adopted program, policy or plan 4 ity plan Admin. policy Mo poficy 20
Complats L Minimal

Project remediates an existing or projected deficiency 3 renr;isl,r Significant remedy I.EI:.:;; 9

Contributes to the long-term needs of the community 2 20+ ¥ears 10-19 Years Less than 10 o

Zarvice area of project 2 Regional City-wids Neighborhood o

Departrnent priority 2 Hizh Medium Low 10

Project delivers important level of service 2 Hizh Medium Low 10

Sconng Ovenview: Total number of points comesponds to priority categorization at top of sheet. Total

Moderate = 25-49 | Desirable = 50-74 Score:| 81




City of Wayland CIP 2026-2032 (Page 35)

CAPITAL PROJECT DETAIL SHEET

CIP#: UIL-28-03
PRIORITY: Urgent

Based an total score below
Estimated Start Date: July 2027

Prepared By: David Paul, Utilities Director Date Prepared: 5/5/2025 B New Project
O Carryowver

Estimated Project Cost: $100,000 (' Under Consideration
Anticipated Funding Sourcel(s) - Select all that apply. Indicate the proposed allocation below.

O zeneral | OFir= OMajor 5t | OLocal 5t | [ISEoad | ODDA | BWater | O Sewer [ Other-Sinsert
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100,000 | 50.00 50.00

Prior Approval: Is the project included in the current or prior vear's adopted budget? O Yes [H No

Project Description: This amount dedicated to replacements should get us around 25 for the year, roughly
3.5% of our estimated lead service lines in the City.

Project Title: Lead Line Replacement
Category: Utilities & Infrastructure

Basis of Cost Estimate (select one) Photo or Map:

0O Cost of comparable
fadility/equipment

O Rule of thumb indicator/unit cost
H Ballpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

H Yes — Asset Management Plan 2025
OMNo

STREET

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Categary Points for Total Score) Weight | 5Points 3 Points 1 Point Score
R . . ..

Contributes to hezlth, safety & welfzre 5 :HT:LEE Mzterial contributes hinimal 25

MNeeded to comply with local, state or federal [aw 5 fes - (] 25

) . Adoptad Consistent with _

Project conforms to adopted program, policy or plan 4 city plan Admin, policy Mo palicy 20
Complets - Minimal

Project remediates 2n existing or projected deficiency 3 r-:—man:asllr significant remedy I.EI:.:E 15

Contributes to the long-term nesds of the community 2 20+ Years 10-13 Years Less than 10 10

Service area of project 2 Regional City-wide Neighborhood 7]

Departrnent priority 2 High Medium Lo 10

Project delivers important level of service 2 High hiedium Ly 10

Scoring Overview: Total number of points cormmesponds to priority categorization at top of sheet. Total

Low = 0-24 Pts Moderate = 25-9 | Desirable=50-74 | Important = 75-99 | Score:| 121




City of Wayland CIP 2026-2032 (Page 36)

CIP#: UI-28-04
PRIORITY: Important

Based an total scare below
Estimated Start Date: July 2027

APITAL PROJECT DETAIL SHEET

Project Title: Lift Station 1 and Headworks Building
Category: Utilities & Infrastructure

Prepared By: David Paul, Utilities Director Date Prepared: 5/5/2025 & Mew Project
. . O Carryowver
Estimated Project Cost: 56,280,000 O Under Consideration

Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

O General | OFire OMajor 8¢ | OLocal 5t | O5FRoad | ODDA | OWater | B Sewer O Other-Sinsert

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 56,250,000 | 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes B No

Project Description: Replace Lift Station 1 and add headworks to the system. This project is a brand-new build with
upgraded and different types of pumps and add headworks for rag/grit removal, to remove all foreign objects before
they are pumped to the lagoons. The lift station was rebuilt in 1998, and many of the mechanical and slactrical
components have reached their useful life and have become very maintenance-intensive. Rebuilding will not only
allow for a safer work environment, ease of maintenance, but it will also immensely help our treatment process by
separating any rags/grit from entering our treatment ponds. This will need bonding to fund the project.

Basis of Cost Estimate iselect one) Photo or Map:

I

O Cost of comparable
facility/equipment

O Rule of thumkr indicator/unit cost
O Ballpark — educated guess

H Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

B Yes - SAW Grant CIP 2019 e

ONo o

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
R . . .

Contributes to hezlth, safety & welfare 5 ;ar:::des Materizl contributes Minimal 15

Needed to comply with local, state or federal law 5 Yas - Mo L

. i Adopted Consistent with _

Praoject conforms to adopted program, policy or plan 4 ity plan admin. policy Mo policy 20
Complete L Minimal

Project remediates zn existing ar projected deficiency 3 r;ﬁas',r significant remedy ,-EI:-::_-:. 15

Contributes to the long-term needs of the community 2 20+ ¥e=ars 10-12 Years L==s than 10 10

Sarvice area of project 2 Regional City-wids Neighborhood b

Departrent pricrity 2 Hizh Medium Lo 10

Praject delivers important level of service 2 High Miedium L 10

Total
Score:| 91




City of Wayland CIP 2026-2032 (Page 37)

CAPITAL PROJECT DETAIL SHEET CIP#: UI-28-05
Project Title: WWT Influent Manhole and Lagoon 1A PRIORITY: Important

Based on total scare below
Estimated Start Date: Fall 20258

Prepared By: David Paul, Utilities Director | Date Prepared: 5/5/2025 H New Project
O Carrvover

Estimated Project Cost: $107,000 O Under Consideration

Anticipated Funding Source(s) - Salect all that apply. Indicate the proposed allocation below.

O General | OFire OMajor 5t | OLocal 5t | O5Road | OCDA | OWater | B Sewer O Cther:3insert
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5107,000 50.00

Prior Approval: Is the project included in the current or prior year adopted budget? OYes B No

Project Description: Replace the influent flow splitting manhele (incuding all internal valves and fittings) at the
Wastewater Treatment Facility (sshIH-672). Line the new influent flow splitting manhole with a liner impervious to
hordrogen sulfide and install ventilation for the structure. In addition, relocate the inlet piping to Lagoon LA This
project will likely be undertaleen in concert with the Lift Station 1 rehabilitation, force main replacement, and the Lift
Station 3 rehabilitation, all funded by a single bond issus. As such, engineering design has been removved from this
estimate and inchaded with T-28-0a.

Category: Utilities & Infrastructure

Basis of Cost Estimate (select one) Photo or Map:

O Cost of comparable
fadlity/equipment

O Fule of thumb indicator/unit cost
O EBallpark — educated guess

H Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

HYes — SAW Grant CIP 2019

ONeo

NEEDS ASSESSMENT SCORING CRITERIA Category
{Multiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
R . . _

Cantributes to heslth, safety & welfara 5 ;ET:LE Mzterial contributas rinimal 25

Meeded to comply with local, state or federal law 5 fas - Mo [
) ) Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 ity plan admin. policy Mo palicy 20
. ) . . . Complate . ~ Minimal

Project remediates sn existing or projected deficiency 3 remery significant remedy remexdy 0

Contributes to the long-term needs of the community 2 20+ Years 10-18 Years Less than 10

Sarvice area of project 2 Regional Township-wide heightorhood ]

Departrent priority 2 Hizh Miedium Low 10

Project delivers important level of service 2 Hizh Medium Low 10

Scorning Overview: Total number of points comesponds to priority categorization at top of sheat. Total

Low = 0-24 Pts Desirable = 50-74 | Important =75-99 | Score:| 91




Category: Utilities & Infrastructure

Project Title: Lift Station 3 Rehab

CAPITAL PROJECT DETAIL SHEET

CIP#: UL-28-06
PRIORITY: Desirable

Based an total scare below
Estimated Start Date: July

City of Wayland CIP 2026-2032 (Page 38)

Prepared By: David Paul, Utilities Director

Date Prepared: 5/6/2025

Estimated Project Cost: $180,000

B MNew Project
O Carryover
O Under Consideration

Anticipated Funding Source(s) — select all that apply. Indicate the propesed allocation below.

OGeneral | OFire Omajorst | OLlocalst | O5Reed | O DDA Owater | B Sewer ;SD::'IE':
50.00 0,00 0,00 £0.00 50,00 50.00 S0.00 5120,000 £0.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes & Mo

PI'D] ect De&criptiun: Rehabilitate Lift Station 3 including the following: Replace all valves; S=al the valve vault manhole and
instzll & drain from the valve vault to the wet well; Add fall protection to the wet well; Replace the vahee vault and we well

hatches and concrete convers; Replace the bypass connection; Replace the contral pansl, contrals and electrical service
equipment; Instzll emergency contact signage; Add VFDs and = flow meter to the ift station; Replace lift station purmnps; Build
asphalt diversion curbs to direct surface water around the lift station site.

Basis of Cost Estimate iselect one)

O Rule of thumb indicator/unit cost
[ Ballpark — educated guess

B Engineer/architect cost estimate
O Preliminary estimate

O Cost of comparable facility/eguipment

Is this project part of an adopted
program, policy or plan?

B Yes — SAW Grant CIP 2019

O Mo

Photo or Map:

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to hazlth, safety & welfare 5 hazlaj::s Material contributes Minimal 15

Meeded to comply with local, state or federal law 5 s - (e L
) i Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 city plan Admin. policy Mo policy 20
. B} . . . Complete . _ Minimal

Project remediates an existing or projected deficiency 3 remedy significant remedy remedy 3

Contributes to the long-term needs of the community 2 20+ Years 10-13 Years Less than 10 7]

Sarvice area of project 2 Regional City-wids Neighborhood o

Department priority 2 High Miedium Low ]

Project delivers important level of service 2 High Medium Liow o

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Moderate = 25-49 | Desirable = 50-74 Score: 67




City of Wayland CIP 2026-2032 (Page 39)

CAPITAL PROJECT DETAIL SHEET CIP#: UI-29-01
Project Title: Water Main Replacement 5. Locust - Plum ppioRpTTY- Important
—E. Superior Based on total score below
Category: Utilities & Infrastructure Estimated Start Date: July 2027
Prepared By: David Paul, Utilities Director Date Prepared: 5/3/2025 E MNew Project

O Carrvover
Estimated Project Cost: $819,000 O Under Consideration
Anticipated Funding Sourcel(s) - Select all that . Indicate the proposed allocation below.
O General | OFire OMsjor 2t | OLocal 5t | O5Eoad | ODDA | BWater | O Sewer ;iﬂw
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $791,000 | 50.00 50.00

Prior Approval: Is the project included in the current or prior vear's adopted budget? OYes K INo

Project Description: This project includes the replacement of water main in 5. Locust Strest from Plum to E. Superior
Street. Feplacement includes rastoration of both lanes of roadway. Lead services are suspected throughout this projact
and should be planned for full replacement. Foughly 20 lead service lines will ba replaced in this project.

The existing main is nearing the end of its life, as well as many if not all services are lead services. This project will rid
the saction of lead lines, upsize the main to iImprove fire flow and give the customers a much-needed road
imgprovennent.

Basis of Cost Estimate (select one) Photo or Map: |
O Cost of comparable :
facility/equipment

OO0 Fule of thumb indicator/unit cost
O Ballpark — educated guess

H Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

H Yes — Asset Management Flan 2025
ONo

NEEDS ASSESSMENT SCORING CRITERIA Category

[Multiply Weight x Cotegary Paints for Total Score) Weight | 5 Points 3 Points 1 Point Score
Contributes o health, safety & welfare 5 H::wa Mzterial contributes Idinimal 25
Needed to comply with local, state or federal law 5 ¥es - Mo L,
Project conforms to adopted program, policy or plan 4 ;T'EPI::: ﬂ.:;fnier:nrcr:‘ Mo paficy 20
Project remediates 2n existing or projected deficiency 3 nr:“::f Significant remedy T;:EII 9
Contributes to the long-term needs of the community 2 20+ Years 10-153 Years Less than 10 10
Sarvice area of project 2 Regional City-wide Neighborhood 2
Department priority 2 High nedium Lowr o
Project delivers important level of service 2 High hedium Lo 10
Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score: | 87




City of Wayland CIP 2026-2032 (Page 40)

CAPITAL PROJECT DETAIL SHEET

CIP#: UI-29-02
PRIORITY: Important

Project Title: Water Meter Replacement (50%)

Category: Utilities & Infrastructure

Estimated Start Date: July 2028

Baced an total soore below

Prepared By: David Paul, Utilities Director

Date Prepared: 2/5/2025

& MNew Project

Estimated Project Cost: $107,000

O Carryowver
O Under Consideration

Anticipated Funding Source(s) - Selact all that apply. Indicate the proposed allocation below.

i ... | OLocal s . O Cther:
O General | OFire O Major 3t < Rosd OCDA EHWater | B Sewer Sinsart
$0.00 $0.00 $0.00 $0.00 $000 | $0.00 $100,000 | $100,000 | S0.00

Prior Approval: s the project included in the current or prior year's adopted budget? OYes HNo

Project Description: Replace the billing meters for 25% of the City's water customers. We plan to contract
with a third party for the installation of the meters and interior residential cross conmection inspections

simultanecusly.

Basis of Cost Estimate (select one)

0O Cost of comparable
fadility/equipment

O Rule of thumb indicator/unit cost
H Ballpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

H Yes — Asset Management Plan 2025
ONo

Photo or Map:

e
(Muitiply Weight x Cotegory Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to heslth, safety & welfare 5 R:Er::r'.-d'es Mzaterial contributes finimal 15
Needed to comply with local, state or federal law 5 b4 - Mo L
Froject conforms to adopted program, policy or plan 4 ;drigz: C:S:niEE:T;T Mo palicy 20
Project remediates 2n existing or projected deficiency 3 DfeTnF!;:E Significant remedy r:;i::;l q
Contributes to the long-term needs of the community 2 20+ Years 10-1% Yiears Less than 10
Sarvice area of project 2 Regionzl City-wids Meighborhood o
Department pricrity 2 High miedium Lo 10
Project delivers important level of service 2 High Medium Lo 10
Scoring Overview: Total number of points corresponds to priority categorization at top of sheet. Total

Desirable = 50-74 Score:| 81




City of Wayland CIP 2026-2032 (Page 41)

CAPITAL PROJECT DETAIL SHEET

CIP#: UL-29-03
PRIORITY: Important

Based an tetal score balow
Estimated Start Date: Juby 2028

Project Title: Line Sanitary Manholes with Hydrogen
Sulfide
Category: Utiliies & Infrastructure

Prepared By: David Paul, Utilities Director Date Prepared: 5/6/2025 B Mew Project

i _ O Carryover
Estimated Project Cost: 547,000 O Tinder Consideration
Anticipated Funding Sourcel(s) - select all that apply. indicate the propased allocation below.
O Genaral | OFire OMgjorst | Olocalst | Osroed | O DDA Owater | ESewer ;;Tter
50000 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 547,000 S0.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes B No

life of thes= azsets.

PI'D]'Ed. D-Eﬁﬂ'lpilull Line the following manhales, sll of which are downstream of force main discharges and all of which show
wvarigus degrees of hydrogen sulfide attack: sshH-355, sshMH-380, ssMH-230, =5MH-353, ==MH-471, ssMH-473, 5sMH-480, ssMH-
432, sshH-483, ssMH-&57, and =sMH-333. Each of these manholes iz located downstream of a force main discharge and they are
gll exhibiting various degrees of hydrogen sulfide attack. Left alone, the concrete in the manholes will continue to degrade and
eventually threaten the structural imtegrity of the manhole itself. Repairing any existing structural isswes and then installing a
polyurea spray liner that is impervious to hydrogen sulfide will protect the manholes from further damage and extend the useful

Basis of Cost Estimate (select one)

[ Rule of thumb indicator/unit cost
O Ballpark — educated guess

B Enginser/architect cost estimate
O Preliminary estimate

O Cost of comparable facility/eguipment

Is this project part of an adopted
program, policy or plan?

B Yes — SAW Grant CIP 2012

O e

Photo or Map:

NEEDS ASSESSMENT SCORING CRITERIA

Category
(Muitiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to hezlth, safety & welfare 5 hm;'f Material contributes Minimal 15
Meeded to comply with local, state or federal law 5 fas - Mo L
. . adopted Consistent with
Praject conforms to adopted program, policy or plan 4 ity plan Admin. policy Mo paficy 20
. ; .. . . Complete . rinimal
Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy g
Caontributes to the long-term needs of the community 2 204+ Years 10-12 Years Less than 10 10
Sarvice area of project 2 Regional City-wide Meighborhood b
Departrment pricrity 2 High Miedium Lowar D
Project delivers important level of service 2 High Medium Lowr 10
Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total
Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score:| 81




City of Wayland CIP 2026-2032 (Page 42)

CIP#: UI-29-04
Project Title: Final Lagoon Effluent Throttling Valve ﬁ?ﬂuwt

Estimated Start Date: Juby 2028

APITAL PROJECT DETAIL SHEET

Category: Utilities & Infrastructure

Prepared By: David Paul, Utilities Director Date Prepared: 5/6/2025 H New Project

. . O Carryover
Estimated Project Cost: $20,000 O Under Consideration,
Anticipated Funding Source(s) —select all that apply. Indicate the proposed allocation below.
O Generzl | OFire OMajorst | Olocalst | Oskoed | O DDA OWater | B Sewer E_ISET?_
50,00 50.00 50.00 50.00 %0.00 S0.00 50,00 520,000 50000

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes B No

Project Description: Replace the buttertly valve used to throttle the treated wastewater discharge flow rate
from Lagoon 3 (ss5V-19) at the Wastewater Treatment Facility.

Basis of Cost Estimate iselect one)

O Cost of comparable facility/eguipment
O Rule of thumb indicator,/unit cost

[ Ballpark — educated guess

& Engineer/architact cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

B Yes — SAW Grant CIP 2019

ONeo

NEEDS ASSESSMENT SCORING CRITERIA Category

{Muiltiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to health, ssfety & welfare 5 T:;f Material contributes Minimal 15

MNeeded to comply with local, state or federal lawr 5 a5 - Mo 25
Adopted Consistent with

Project conforms to adopted program, policy or plan 4 Cit:I:I::n .ﬂ.;lfnin. p-:-'i'i'l:',' Mo palicy 20

Project remediates 2n existing or projected deficiency 3 c::ﬂ;? Significant remedy r::mn.: :,I 3

Caontributes to the long-term needs of the community 2 20+ Years 10-15 Years Less than 10 o

Service area of project 2 R=gionzl City-wids Meighborhood D

Departrnent pricrity 2 High Medium Lowr o

Project delivers important level of service 2 High naediunm Low o

Total
Score: | 87




CAPITAL PROJECT DETAIL SHEET

Project Title: Lead Line Service Replacement
Category: Utilities & Infrastructure

CIP#: UL-29-05
PRIORITY: Urgent

Based an total score below
Estimated Start Date: July 2028

City of Wayland CIP 2026-2032 (Page 43)

Prepared By: David Paul, Utilities Director

Date Prepared: 5/6/2025

Estimated Project Cost: $250,000

& MNew Project
O Carrvowver
O Under Consideration

Anticipated Funding Source(s) —salect all that apply. indicate the proposed allocation below.

O General | O Fire Omajorst | OLlocal st | O5Roed | OODDA B Water | OSewer ET_ISD:EE':
50.00 50.00 50000 50.00 50.00 50.00 5250000 | S0.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes M Mo

Project Description: This amount dedicated to replacements should get us around 63 for the year, roughly
9% of our estimated lead service lines in the City.

O Preliminary estimate

Basis of Cost Estimate (select one)
O Cost of comparable facility/eguipment
O Rule of thumb indicator/unit cost
#] Ballpark — educated guess

[ Engineer/architect cost estimate

Photo or Map:

Is this project part of an adopted
program, policy or plan?
B Yes — Asset Management Plan 2025

L Mo
e
[Muiltiply Weight x Cotegory Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to hezlth, safety & welfzre 5 E::S Material contributes rAinimal 25
MNeeded to comply with local, state or federal law 5 Yes - Mo 25
Project conforms to adopted program, policy or plan 4 ;I::I:E: CES;T_?:L:T;T Mo policy 20
Project remediztes =n existing ar projected deficiency 3 E::Er:_ﬂsyte Significant remedy r:;i:_:;";] 15
Contributes to the long-term needs of the community 2 20+ Years 10-12 Years Less than 10 10
Service area of project 2 Regional City-wide Meighborhood o
Department priority 2 High Misdium Lo 10
Project delivers important level of service 2 High Medium Lo 10
Scoring Overview: Total number of points cormesponds to priority categorization at top of sheet. Total
Moderate = 25-49 | Desirable = 50-74 Score:| 121
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CAPITAL PROJECT DETAIL SHEET CIP#: UI-30-01
Project Title: Lead Service Line Replacement FRIORITY: Urgent
Based an total score below

Category: Utilities & Infrastructure Estimated Start Date: July 2025
Preparad By: David Paul, Utilities Director Date Prepared: 5/6/2025 B New Project

. . O Carrvover
Estimated Project Cost: $300,000 (11 nder Consideration
Anticipated Funding Source(s) - select all that apply. Indicate the propesed allocation below.
O General | OFire O Majorst | Olocalst | O5Roed | O DDA B water | O Sewer ;SD:;E':
20.00 20.00 £0.00 £0.00 £0.00 20.00 5250,000 | 5000 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes B MNo

Project Description: This amount dedicated to replacements should get us around 63 for the year, roughly
9% of our estimated lead service lines in the City.

Basis of Cost Estimate (select one) Photo or Map:

O Cost of comparable facility/eguipment
O Rule of thumb indicatar/unit cost

B Ballpark — educated guess

O Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

B Yes — Asset Management Plan 2025
LT

NEEDS ASSESSMENT SCORING CRITERTA Category

(Muitiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Paoint Score

Contributes to hezlth, safety & welfare 5 ha::fs Material contributes rinimal 25

Meeded to comply with local, state or federal law 5 Yes - Mo 25

) . adopted Consistent with _
Project conforms to adopted program, policy or plan 4 ity plan Admin. policy Mo palicy 20
Complete - hAinimal

Project remediates 2n existing or projected deficiency 3 rer:'lFllaSy Significant remedy reI:r:E"-;: 15

Contributes to the long-term needs of the community 2 204 Years 10-12 Years Le=s than 10 10

Sarvice area of project 2 Regional City-wide Neighborhood B

Departrnent priority 2 High Medium Low 10

Project delivers important level of service 2 High Medium Low 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total
Desirable = 50-74 Score:| 121
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CAPITAL PROJECT DETAIL SHEET

CIP#: UI-30-02
PRIORITY: Important

Based an total score below
Estimated Start Date: July 2023

Date Prepared: 5/6/2025 B New Project
O Carryowver
O Under Consideration

Project Title: WWTF Cyclical Replacement
Category: Utilities & Infrastructure
Prepared By: David Paul, Utilities Director

Estimated Project Cost: $81,000
Anticipated Funding Source(s) - select all that apply. indicate the proposed allocation below.

O Generzl | OFire O rizjorst | OLlocal st | OsRozd | ODDA Owater | ESewer ElsD::tE':
50.00 50.00 50.00 50.00 50.00 50.00 50.00 581,000 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? Ol Yes B Mo

Project Description: Plan for replacement of the following equipment at the City's Wastewater Treatment
Facility: Chemical feed control panel, Non-potable water system pressure tank, Non-potable water system
well pump, Chemical feed pump, Emergency shower and eve wash, Chemical building unit heater, Aerator
control system, 25hp aerator for Lagoon 1A or 1B, Shp aerator for Lagoon 2, 3hp aerator for Lagoon 2, and
3hp aerator for Lagoon 3.

Basis of Cost Estimate (select one) Photo or Map:

[ Cost of comparable facility/eqguipment

[ Rule of thumb indicator/unit cost

O Ballpark — educated guess

B Engineer/architect cost estimate

[ Preliminary estimate

Is this project part of an adopted

program, policy or plan?

B Yes — SAW Grant CIP 2019

O Mo

NEEDS ASSESSMENT SCORING CRITERIA

[Multiply Weight x Categary Paints for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to health, safety & welfare 5 ha:rfs Mzterial contributas rinimal 1%

Meeded to comply with local, state or federal law 5 LS - (1] 25
) . Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 ity plan Admin. policy Mo palicy 20
. ) . . ) Complets . _ Kinimal

Project remediztes an existing or projected deficiency 3 remedy Significant remedy remedy g

Contributes to the long-term needs of the community 2 20+ Years 10-13 Y2ars Lezs than 10

Service area of project 2 R=gional City-wids Meighborhood b

Departrnent priority 2 High Medium Lo 2

Project delivers important level of service 2 High Medium Lo 10

Sconing Overview: Total number of points comesponds to priority categorization at top of sheet. Total| 93

Low = 0-24 Pts Desirable = 50-74 | Important = 75-59 | Score:
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Category: Utilities & Infrastructure

Project Title: Lead Line Replacement

CAPITAL PROJECT DETAIL SHEET

CIP#: UL-31-01
PRIORITY: Urgent

Bawed an total score below
Estimated Start Date: Juky 2030

Preparad By: David Paul, Utilities Director Date Prepared: 5/6/2025 B New Project

. . O Carrvowver
Estimated Project Cost: $300,000 O Under Consideration
Anticipated Funding Source(s) - salect all that apply. indicate the proposed allocation below.
O Generzl | O Fire Omzjorst | Oblocalst | OsrRoed | ODDA B Water | O Sewer E_IE:;E"
£0.00 £0.00 £0.00 0.00 50.00 50.00 5250000 | S0.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? L Yes B MNo

Project Description: This amount dedicated to replacements should get us around 63 for the year, roughly
9% of our estimated lead service lines in the City.

Basis of Cost Estimate iselect one)

Photo or Map:

[ Cost of comparable facility/equipment
O Rule of thumb indicator/unit cost

B Ballpark — educated guess

[ Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

B Y¥es — Aszet Management Plan 2025
O Mo

NEEDS ASSESSMENT SCORING CRITERTIA Category

(Muitiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to hezlth, safety & welfare 5 ha:rfs Material contributes minimal 25

Needed to comply with local, state or federal law 5 ¥as - (] 25

. . adopted Consistent with _
Project conforms to adopted program, policy or plan 4 city plan Admin. palicy Mo poficy 20
complete _— Minimal

Project remediates an existing or projected deficiency 3 reTnpllaEy Significant remedy I_Elrr:::; 15

Contributes to the long-term nesds of the community 2 20+ Years 10-18 Years Less than 10 10

Service area of project 2 Regional City-wids Meighborhood b

Department pricrity 2 Highi hedium L 10

Project delivers important level of service 2 High Medium Lo 10

Scoring Overview: Total number of points cormesponds to priority categorization at top of sheet. Total
Desirable = 50-74 Score: | 121
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CIP#: UI-31-02
PRIORITY: Important

Based an total scare below
Estimated Start Date: July 2030

Date Prepared: 5/6/2025 B New Project
O Carryover
O Under Consideration

CAPITAL PROJECT DETAIL SHEET

Project Title: 2020 WWTF Cyclical Replacement
Category: Utilities & Infrastructure
Prepared By: David Paul, Utilities Director

Estimated Project Cost: $25,000
Anticipated Funding Source(s) - salect all that apply. indicate the proposed allocation below.

OGeneral | OFire Omajorst | OLlocalst | OsRoed | O DDA Owater | B Sewer Elﬂ_l::'te':
S0.00 S0.00 S0.00 S0.00 50,00 S0.00 S0.00 525,000 S0.00

Prior Approval: Is the project induded in the current or prior year's adopted budget? O Yes B No
Project Description: This project includes 1 25 hp aerator in Lagoon 1A or 1B and 1 3 hp aerator in Lagoon 3.

Easis of Cost Estimate (select one) Photo or Map:

O Rule of thumb indicator/unit cost
[ Ballpark — educated guess

B Engineer/architect cost estimate
O Preliminary estimate

[ Cost of comparable facility/eguipment

Is this project part of an adopted
program, policy or plan?

B Yes — SAW Grant CIP 2019

O No

NEEDS ASSESSMENT SCORING CRITERIA Category

(Muitiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Paint Score

Cantributes to hezlth, safety & welfare 5 ha:rfs Mzterial contributzs Minimal 1%

MNeeded to comply with local, state or federal law 5 s - Mo 25
. . Adopted Consistent with _

Praject conforms to adopted program, policy or plan 4 ity plan Admin. policy Ko poficy 20
. . . . . Completz . ~ Minimal

Praoject remediates an existing or prajected deficiency 3 remady Significant remedy remesdy 3

Contributes to the long-term needs of the community 2 20+ Years 10-12 Years Less than 10 2

Barvice area of project 2 Regionzl City-wide Neighborhood o

Departrnent priority 2 High Medium Loy b

Praoject delivers important level of service 2 High Medium Loy B

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Moderate = 25-43 | Desirable = 50-74 Score: 323
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CAPITAL PROJECT DETAIL SHEET CIP#: UI-31-03
Project Title: Lift Station Cyclical Equipment PRIORITY: Desirable
Replacement Based an total score below
Category: Utilities & Infrastructure Estimated Start Date: July 2030
Prepared By: David Paul, Utilities Diractor Date Prepared: 2/6/2025 B New Project

O Carryover
Estimated Project Cost: $147,000 [ Under Consideration
Anticipated Funding Source(s) - Select all that . Indicate the proposed allocation below.
[General | OFire OMsjorse D120 | P | ODDA | OWater | @sewer ;:ﬁe"
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5147,000 50.00

Prior Approval: [s the project included in the current or prior year's adopted budget? OYes HNo
Project Description: Flan for replacement of the following at Lift Station 2: Pump 1, Pump 2, Electrical feed
and controls, and backup generator.

Basis of Cost Estimate (select one Photo or Map:
O Cost of comparable
fadility/equipment

O Rule of thumb indicator/unit cost
O Ballpark - educated guess

H Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy or plan?
HYes — SAW Grant CIP 2019
OMo
NEEDS ASSESSEMENT SCORING CRITERIA Category
[Muitiply Weight x Cotegary Points for Total Score) Weight | 5 Poimts 3 Points 1 Point Score
Contributes to hezlth, safety & welfare 5 ha:r?S Material contributes hinimal 15 |
Meeded to comply with local, state or federal law 5 s - Mo L

: i Adopted Consistent with _
Praject conforms to adopted program, policy or plan 4 city plan Admin. policy No poficy 20

) . . . . Completz . ~ hinimal
Praject remediates an existing or projected deficiency 3 remedy significant remedy remexdy 2
Caontributes to the long-term needs of the community 2 204+ Years 10-1% Years Less than 10 o
Service area of project 2 R=gional Ciby-wids Meighborhood o
Departrnent priority 2 High hedium Low o
Project delivers important level of service 2 High MediLm Low o
Scoring Overview: Total number of points comesponds to priority categorization at top of sheat. Total | &7
Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score:
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CAPITAL PROJECT DETAIL SHEET CIP#: UL-32-01

Project Title: Lead Line Replacement PRIORITY: Urgent
Based an totsl scare below

Category: Utilities & Infrastructure Estimated Start Date: July 2031
Prepared By: David Paul, Utilities Director Date Prepared: 5/6/2025 B MNew Project

. . O Carrvowver
Estimated Project Cost: $250,000 1 nder Consideration
Anticipated Funding Source(s) —select all that apply. indicate the proposed allocation below.
O Genersl | O Fire OMajorst | Olocalst | Osroad | O DDA H Water | O Sewer E_ISD:;E"
S0.00 £0.00 50.00 50.00 20.00 £0.00 5250,000 | 50.00 £0.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes B Mo

Project Description: This amount dedicated to replacements should get us around 63 for the year, roughly |
9% of our estimated lead service lines in the City.

Basis of Cost Estimate iselect one) Photo or Map:

[ Cost of comparable facility/eguipment
O Rule of thumb indicator/unit cost

] Ballpark — educated guess

[ Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

] Yes — Asset Management Plan 2025
O No

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to hesalth, safety & welfare 3 ha:::s Mzterial contributes Minimal 25

Meeded to comply with local, state or federal law 5 b-H - Mo 25

. . adopted Consistent with _
Praject conforms to adopted program, policy or plan 4 city plan Admin. policy Mo palicy 20
Complete - Minimal

Project remediates 2n existing or projected deficiency 3 reTnFllasy Significant ramedy rel:-::::l 15

Contributes to the long-term needs of the community 2 204 Y2ars 10-1% Years Less than 10 10

Sarvice area of project 2 Rzgional City-wids Neighborhood B

Department priority 2 High Medium Low 10

Praject delivers important level of service 2 High Medium Lo 10

Scoring Overview: Total number of points corresponds to priority categorization at top of sheet. Total
Desirable = 50-74 Score:| 121
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CAPITAL PROJECT DETAIL SHEET CIP#: UL 3202
Project Tifle: Water Main Replacement — Cherry ﬂ?ﬂuwt
Category: Utilities & Infrastructure Estimated Start Date: July 3032
Prepared By: David Paul, Utilities Director | Date Prepared: 5/6/2025 B New Project

. . O Carryowver
Estimated Project Cost: $1,925,000 O Under Consideration

Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

i .- | OLocal Oos . O other:
O General | OFir= O Major 5 o Road OCDA B Water O Sewer Sinsert
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,525000 | 50.00 S0.00

Prior Approval: Is the project included in the current or prior vear's adopted budget? OYes HNo

Project Description: This project includes the replacement of the water main in W. Cherry and E. Cherry
Street from Railroad Street to N. Locust Street. Replacement includes restoration of both lanes of roadway.
Lead services are suspected throughout this project and should be planned for full replacement. Roughly 55
lead services will be replaced in this project. The existing main is aged and nearing the end of its useful life.
Upsizing this main would improve fire flow capacity in the area.

Basis of Cost Estimate (select one) Photo or Map:

O Cost of comparable
fadility/equipment

O Eule of thumk indicator/unit cost
O Ballpark — educated guess

H Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

H Yes — Asset Management Flan 2025
ONeo

NEEDS ASSESSMENT SCORING CRITERIA Category

{Multiply Weight x Categary Paints for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to hezlth, safety & welfare 5 ha:rlfs Mzterial contributes Minimal 25

MNe=eded to comply with local, state or federal law 5 s - Mo L
. . Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 city plan Admin. policy Mo policy 20
. ) . . . Completz . ~ Minimal

Project remediztes an existing or projected deficiency 3 remedy Significant remedy remedy g

Contributes to the long-term needs of the community 2 204+ Years 10-19 Years Less than 10 10

Sarvice area of project 2 R=gional City-wids Neighborhood 2

Departrnent pricrity 2 High Medium L o

Project delivers important lewvel of service 2 High Miedium Loy 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score:| 87
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CAPITAL PROJECT DETAIL SHEET

Project Title: Water Main Replacement W. Maple —

Railroad — Park St
Category: Utilities & Infrastructure

CIP#: UL-33-01
PRIORITY: Important

Based an total score below
Estimated Start Date: July 2033

Prepared By: David Paul, Utilities Director Date Prepared: 5/6/2025 E MNew Project

_ _ O Carryover
Estimated Project Cost: $1,077,000 O Tinder Consideration
Anticipated Funding Source(s) - select all that apply. indicate the proposed allocation below.
O General | OFire O Major st | Olocalst | OsRoed | O DDA B water O sewer Elﬂ_lgz_-l:r
50.00 S0.00 50,00 50.00 50,00 0.00 51,077,000 | 50.00 50,00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes EH No

improve fire flow capacity in this area.

Project Description: This project includes the replacement of the water main in W. Maple Street from Railroad
Street to Park Street. Replacement includes restoration of both lanes of roadway. Lead Services are suspected
throughout this project and should be planned for full replacement. Roughly 36 lead services will be replaced
in this project. The existing main is aged and nearing the end of its useful life. Upsizing this main would

Basis of Cost Estimate (select one)

O Cost of comparable facility/eguipment
O Rule of thumb indicator/unit cost

O Ballpark — educated guess

B Engineer/architact cost estimate

O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

B4 ¥es — Asset Management Plan 2025

O No

Photo or Map:

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Rem - - .

Contributes to health, safety & welfzre 5 hml.:::s Material contributes Minimal 75

Meeded to comply with local, state or federal law 5 R-H Mo L

. . Adopted Consistent with Admin.

Project conforms to adopted program, policy or plan 4 ity plan palicy Mo poficy 20
Complete .. Minimal

Project remediates an existing or projected deficiency 3 remFlla-d'y Significant remedy rElnmla g

Contributes to the long-term nesds of the community 2 20+ Y2ars 1018 Years L=zs than 10 10

Service area of project 2 R=gionzl City-wide Meighborhood 2

Departrment priority 2 High hedium Lowar b

Project delivers important level of service 2 High hedium Lowar 10

Sconing Overview: Total number of points comesponds to priority categorization at top of sheet. Total | 87

Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score:
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ADDENDUM #2
DETAIL SHEETS
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CAPITAL PROJECT DETAIL SHEET CIP#: VE-27-01
Project Title: Police Computers PRIORITY: Desirable
Baced an total soore below
Category: Vehicles & Equipment Estimated Start Date: 07/01/2026
Prepared By: Erik ]. Wilson, City Manager Date Prepared: 5/8/2026 H MNew Project
O Carrvover

Estimated Project Cost: $27,000 O Under Consideration
Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

O General | DIFire OMsjor 5t | OLocalst | (0SRead | ODDA | OWater | OSewer ﬁlf;:f;m
$$27.000 | $0.00 $0.00 $0.00 $0.00 $000 | $0.00 50.00 530,000

Prior Approval: [s the project included in the current or prior vear's adopted budget? O Yes K No
P'I'D] ect Descripﬁun: Eeplace existing computers for all police personmel. The existing commputers ars over a decada
old.

Basis of Cost Estimate iselect one) Photo or Map:
H Cost of comparable
facility/equipment

O Rule of thuwmkb indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy, or plan?

OYes

HMNo

NEEDS ASSESSMENT SCORING CRITERTA Category

(Muitiply Weight x Categary Foints for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . -
Contributes to heslth, safety & welfare 5 :a':::dﬁ Mzterial contributes hinimal 15
MNeeded to comply with local, state or federal law 5 fes - Mo L
) . Adopted Consistent with _
Project conforms to adopted program, policy or plan 4 city plan Admin. policy Mo palicy 4
. ) - . ) Complate I _ Kinimal

Project remediates an existing or projected deficiency 3 remedy significant remedy remedy g

Contributes to the long-term needs of the community 2 20+ Years 10-13 Years Less than 10 2

Sarvice area of project 2 Regional City-wide Neighborhood i)

Diepartment priority 2 High hedium Loy 10

Project delivers important level of service 2 High hedium Loy 10

Total

Score:| 61
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APITAL PROJECT DETAIL SHEET CIP#: VE-27-02
Project Title: Pick-Up Truck PRIORITY: Desirable
Baed an total score below
Category: Vehicles & Equipment Estimated Start Date: 2026-2027
Prepared By: Cole Lutz, Public Works Director Date Prepared: 5/6/2025 B New Project
. . O Carryover
Estimated Project Cost: $45,000 O Under Consideration,

Anticipated Funding Source(s) - Salect all that apply. Indicate the proposed allocation below.

[1General | OFire OMsjor st | OLocslst | (15Read | ODDA | OWater | OSewer | 3 0ther
Egquipment
$0.00 $0.00 $0.00 $0.00 5000 | $000 | %000 | s000 545,000

Prior Approval: [s the project included in the current or prior year's adopted budget? OYes HNo
Project Description: Replacement of the 2012 Chevrolet Silverado. Pricing includes a lift gate and toclboxes.

Basis of Cost Estimate iselect one)

H Cost of comparable
fadility/equipment

O Eule of thumb indicator/unit cost
O Ballpark - educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

O%Yes

HMNo

NEEDS ASSESSMENT SCORING CRITERIA Category

(Muiltiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . ..

Contributes to hezlth, safety & welfare 5 ;;2:35 Mzterial contributes rdinimal g

Needed to comply with local, state or federal law 5 fes - Mo L
. . Adopted Consistent with )

Project conforms to adopted program, policy ar plan 4 city plan Admin. policy Mo poficy 20
. ) . . . Complste . _ Mimimal

Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy 3

Contributes to the long-term needs of the community 2 20+ Years 10-15 Y2ars Lzss than 10 2

Service area of project 2 regional City-wide Meighborhood b

Departrnent priority 2 High Medium Lo b

Project delivers important level of service 2 High hedium Ly b

Sconing Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Low = 0-24 Pts Moderate = 25-49 | Desirable =50-74 | Important = 75-99 | Score:| 53
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CAPITAL PROJECT DETAIL SHEET CIP#: VE-27-03
Project Title: Pick-Up Truck LIEIIURFTY;PESﬂﬂbIE
&0 an EOtal SO0re BE o
Category: Vehicles & Equipment Estimated Start Date: 2026-2027
Prepared By: Cole Lutz, Public Works Director Date Prepared: 5/6/2025 H New Project
O Carryowver

Estimated Project Cost: $45,000 O Under Consideration,
Anticipated Funding Source(s) - Salect all that apply. Indicate the proposed allocation below.

[1General | OFirs OMsjor &t | OLocal5t | OSRead | ODDA | OWater | OlSewer ﬁj’::f;m
$0.00 $0.00 $0.00 $0.00 5000 | $000 |$000 | s0.0o 545,000

Prior Approval: Is the project included in the current or prior year's adopted budget? OYes HNo
Project Description: Replacement of the 2012 Chevrolet Silverado. Pricing includes a lift gate and toolboxes. |

EBasis of Cost Estimate (select one)

B Cost of comparable
fadility/equipment

O Rule of thumb indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

O%Yes

HNo

NEEDS ASSESSMENT SCORING CRITERIA Category

(Muitiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . L.

Contributes to heslth, safety & welfzre 5 ;ET:LEE Mzterial contributes Minimal G

Needed to comply with local, state or federal law 5 fas - [ L
: . Adoptad Consistent with _

Project conforms to adopted program, policy or plan 4 City plan adrin. policy Mo palicy 20
i ) . . . Complste - _ Minimal

Praject remediztes 3n existing or projected deficiency 3 remedy significant remady remexdy 2

Contributes to the long-term needs of the community 2 20+ Years 10-18 Ye&rs L=ss than 10 2

Service area of project 2 Regional City-wids Meighborhood b

Departrnent pricrity 2 Hizh hedium Liows o

Praject delivers important lewvel of service 2 Hizh hedium Low b

Scoring Overview: Total number of points comesponds to priority ategorization at top of sheet. Total

Low = 0-24 Prs Moderate = 25-49 | Desirable = 50-74 | Important = 75-99 | Score:| 53




City of Wayland CIP 2026-2032 (Page 56)

CAPITAL PROJECT DETAIL SHEET CIP#: VE-27-04

Project Title: Full-Size Tractor PRIORITY: Urgent

Based an total soore below

Category: Vehicles & Equipment Estimated Start Date: 2027-2028
Prepared By: Director of Public Works Cole Lutz Date Prepared: 5/7/2025 & Mew Project

. . O Carrvaover
Estimated Project Cost: $100,000 O Under Consideration

Anticipated Funding Source(s) - Salect all that apply. Indicate the proposed allocation below.

[1General | CIFire OMsjor 5t | OLocal 5t | OSRoad | ODDA | OWater | Ol Sewer gfs:f;m
$0.00 $0.00 $0.00 $0.00 $0.00 $000 | $0.00 50.00 535,000

Prior Approval: Is the project included in the current or prior year's adopted budget? OYes HNo
Project Description: Eeplacement of the Ford Tractor Model 3910.

Basis of Cost Estimate (select one)

H Cost of comparable
facility/equipment

O Rule of thumb indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

OYes ; - e - -

EN{: d - = L 1

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
R . . -

Contributes to health, safety & welfare 5 ;ET:LEE Materizl contributas minimal 25

MNeeded to comply with local, state or federal law 5 s - Mo 25

: . Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 Cit-.rpplan Admin. policy Mo poficy 20
Complate — Kinimal

Project remediates an existing or projected deficiency 3 remrnzsl,r significart remady ,-EI:-::; 9

Contributes to the long-term needs of the community 2 20+ Years 10-1% Years Less than 10 10

Sarvice area of project 2 regional City-wide Meighborhood b

Department priority 2 High Medium Ly 10

Project delivers important level of service 2 High Medium Ly 10

Sconing Overview: Total number of points cormmesponds to priority categorization at top of sheat. Total

Desirable = 50-74 Score: | 115




City of Wayland CIP 2026-2032 (Page 57)

CAPITAL PROJECT DETAIL SHEET CIP#: VE-27-05

Project Title: Leaf Collection — Truck Mod. PRIORITY: Desirable

Baced an total soore below

Category: Vehicles & Equipment Estimated Start Date: 2027-2028
Prepared By: Director of Public Works Cole Lutz | Date Prepared: 5/8/2026 H Mew Project

. . O Carrvover
Estimated Project Cost: $25,000 1 Tinder Consideration

Anticipated Funding Source(s) — Select all that apply. Indicate the proposed allocation below.

[1General | OFir= [IMsjor 5 | OLocalst | (1SRoad | CIDDA | OOWater | OJSewer 55;':;“
$0.00 $0.00 $0.00 $0.00 $0.00 s000 | 000 50.00 525,000

Prior Approval: Is the project included in the current or prior vear's adopted budget? OYes BHNo
Project Description: This will add to the efficiency of leaf collection during the year.

Basis of Cost Estimate (select one) Fhoto or Map:
H Cost of comparable
facility/equipment

O Rule of thumb indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

LCEBS00

DIEBSS HOu COM EAMER

Is this project part of an adopted
program, policy or plan?
OYes
HNo
NEEDS ASSESSMENT SCORING CRITERIA Category
(Multiply Weight x Categary Points for Tetal Score) Weight | 5 Points 3 Points 1 Point Score
R . . .
Contributes to health, safety & welfare 5 ;;::dﬁ Mzterial contributes Minimal 15
MNeeded to comply with local, state or federal law 5 fas - Mo
) . Adoptead Consistent with _
Project conforms to adopted program, policy or plan 4 city plan Admin. policy Mo palicy Kl
. . . . . Complets . ~ Minimal
Project remediates sn existing or projected deficiency 3 remedy significant remedy remedy g
Contributes to the long-term needs of the community 2 20+ Years 10-15 Years Less than 10 10
Service area of project 2 regional City-wide Neighborhood b
Department priority 2 High Miedium Lows b
Project delivers important level of service 2 High Miedium Lo b
Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total
Low = 0-24 Pts Moderate = 25-49 | Desirable = 50-74 | Important = 75-99 | Score:| 61




City of Wayland CIP 2026-2032 (Page 58)

CIP#: VE-28-01
PRIORITY: Important

Basad an total soore below

Estimated Start Date: 2029-2030

Prepared By: Cole Lutz, Public Works Director Date Prepared: 572025 E New Project
O Carryaver

Estimated Project Cost: $325,000 O Under Consideration
Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

CAPITAL PROJECT DETAIL SHEET

Project Title: Plow Truck
Category: Vehicles & Equipment

[ General | OFire OMsjor 5t | OLocalst | OSRoad | ODDA | OWater | O Sewer Ef::f;m
$0.00 $0.00 $0.00 $0.00 $0.00 $000 | $0.00 50.00 250,000

Prior Approval: Is the project included in the current or prior vear's adopted budget? OYes BHNo
Project Description: New hook lift tandem axle truck. Set up for Snow Plowing and vear-round use.
Capable of swapping different attachments. Salter, Dump Box, Flat Bed.

Basis of Cost Estimate (select one) Fhoto or Map:

H Cost of comparable
fadility/equipment

O Fule of thumb indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

O%Yes

HNo

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Categary Paints for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . .

Contributes to hezlth, safety & welfare 5 :arz:::s Izterial contributes hdinimal 25

Needed to comply with local, stete or federal law 5 as - (] L
) i Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 ity plan Admin. policy No policy 20
. ) . . . Complate . _ hdinimal

Praject remediztes an existing or projected deficiency 3 remedy Significant remedy remedy 1]

Caontributes to the long-term needs of the community 2 20+ Years 10-13 Years Lzss than 10 b

Service area of project 2 Regional City-wids Meighborhood b

Department priority 2 High Mdium Loy 10

Praject delivers important level of service 2 High Medium L 10

Scorning Overview: Total number of points comesponds to priority categorization at top of sheat. Total

Low = 0-24 Pts Moderate = 25-49 | Desirable =50-74 | Important = 75-99 | Score:| 91




City of Wayland CIP 2026-2032 (Page 59)

APITAL PROJECT DETAIL SHEET CIP#: VE-28-02

Project Title: DDA Equipment - Snow LIEIIURIITY;F"LPDH"“’E
&l an total Soore DE o
Category: Vehicles & Equipment Estimated Start Date: 2027-2028
Prepared By: Cole Lutz, Public Works Director Drate Prepared: 5/7/2026 E New Project
. . O Carrvaowver
Estimated Project Cost: $28,000 O Under Consideration
Anticipated Funding Source(s) - Selsct all that apply. Indicate the proposed allocation below.
[General | OFire OMsjorst | 0092 | spoaa | ODDA | OWater | Osewer | D 00"
St Equipment

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 552,000

Prior Approval: Is the project included in the current or prior year's adopted budget? OYes ENo
Project Description: Replacement of the John Desre X739, New tractor, cab, plow, and salter.

Basis of Cost Estimate iselect one) Fhoto or Map:
H Cost of comparable
facility/equipment

O Fule of thumk indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

OYes

HNo

NEEDS ASSESSMENT SCORING CRITERIA Category

(Muitinly Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . .
Contributes to heszlth, zafety & welfare 5 ;T::':S Mzterial contributes Minimal 25
MNeeded to comply with local, stete or federal law 5 = - Mo L
: . Adopted Consistent with _
Project conforms to adopted program, pelicy or plan 4 City plan Admin. policy Mo policy 20
. ) . . ) Complete . _ Minimal

Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy g

Contributes to the long-term nesds of the community 2 204 Years 10-18 Ye&rs L==s than 10

Sarvice area of project 2 Regionsal City-wide Meighborhood 2

Department pricrity 2 High Misdium Liow 10

Project delivers important level of service 2 High Misdium Liow 10

Scoring Overview: Total number of points comesponds to priority ategorization at top of sheet. Total
Desirable = 50-74 Score.| &3




City of Wayland CIP 2026-2032 (Page 60)

CIP#: VE-29-01
PRIORITY: Desirable

Based an botal score belvw

Estimated Start Date: 2028-202%

Prepared By: Cole Lutz, Public Works Director Date Prepared: 5/7/2025 E MNew Project
O Carryover

Estimated Project Cost: $45,000 1 Under Consideration
Anticipated Funding Source(s) - Select all that apply. Indicate the propesed allecation below.

APITAL PROJECT DETAIL SHEET

Project Title: Pick-up Truck
Category: Vehicles & Equipment

[General | OFire OMsjorst | OLocalst | O5Fead | ODDA | OWater | OSewer | B 0ter
Equipment
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 545,000

Prior Approval: Is the project included in the current or prior year's adopted budget? OYes HNo

Project Description: Replacement of the 2010 Dodge Ram 2500.

Basis of Cost Estimate iselect ona)

H Cost of comparable
fadility/equipment

O Rule of thumb indicator/unit cost
O Ballpark - educated guess

O Engineer/architect cost estimate

Fhoto or Map:

O Preliminary estimate
Is this project part of an adopted
program, policy or plan?
OYes
HNMNo
NEEDS ASSESSMENT SCORING CRITERIA Category
[Nultiply Weight x Cotegory Points for Totol Score) Weight | 5 Points 3 Points 1 Point Score
R . . ..
Contributes to hezlth, safety & welfara 5 ;EZ:LEE Material contributes rMinimal L
Meeded to comply with local, state or federal law 5 Yas - (] L
) . Adopted Consistent with _
Praject conforms to adopted program, policy or plan 4 City plan Admin. policy Mo policy 20
. . . . . Complste I _ Minimal
Project remediztes an existing ar prajected deficiency 3 remedy significant remeady remexdy 2
Contributes to the long-term nesds of the community 2 20+ ¥ears 10-18 Y2ars L=<s than 10 2
Sarvice area of project 2 Regional Ciby-wids heighborhood o
Department priority 2 Hizh Miedium Liyw o
Project delivers important level of service 2 High Miedium Ly o
Scoring Overview: Total number of points comesponds to priorty ategorization at top of sheet. Total
Moderate = 25-49 | Desirable = 50-74 Score:| 53




City of Wayland CIP 2026-2032 (Page 61)

CAPITAL PROJECT DETAIL SHEET CIP#: VE-30-01
Project Title: Security System- City Hall EEIEEEFIT;PESﬂEHE
Category: Vehicles & Equipment Estimated Start Date: Summer of 2029
Prepared By: Erik |. Wilson, City Manager Date Prepared: 5/9/2025 B Mew Project

. . O Carryover
Estimated Project Cost: $20,000 O Under Consideration
Anticipated Funding Source(s) - Salect all that apply. Indicate the proposed allocation below.
8 General | OIFire OMsjor 8¢ | OLocalst | OSRoad | CIDDA | O0Water | OISewer EIL::!“
$20,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior vear's adopted budget? OYes K No
Project Description: Installation of a security system for City Hall.

Basis of Cost Estimate (select one) Fhoto or Map:
0O Cost of comparable
fadility/equipment

O Eule of thumb indicator/unit cost
] Ballpark — educated guess

O Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

O%Yes

] No

NEEDS ASSESSMENT SCORING CRITERIA Category

(Muitiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to health, safety & welfare 5 R;a':::f Material contributes Minimal 15

MNeeded to comply with local, state or federal law 5 ias - Mo L
) . Adoptad Consistent with _

Project conforms to adopted program, policy or plan 4 City plan admin. palicy Mo paficy i |
. . . . . Complets . _ Minimal

Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy g

Contributes to the long-term needs of the community 2 20+ ¥ears 10-13 vears Less than 10 o

Service area of project 2 regional City-wide Meighborhood B

Department priority 2 Hizh edium Low 10

Project delivers important level of service 2 High Medium Low 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Desirable = 50-74 Score:| 65




City of Wayland CIP 2026-2032 (Page 62)

CIP#: VE-31-01
PRIORITY: Important

Based an total soore below

Estimated Start Date: 2030-2031

Prepared By: Cole Lutz, Public Works Director Date Prepared: 57/2025 H New Project
O Carryover

Estimated Project Cost: $50,000 O Under Consideration
Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

CAPITAL PROJECT DETAIL SHEET

Project Title: Bucket Attachment
Category: Vehicles & Equipment

[General | OFire CIMsjor &t | OLocalst | (1SRead | CIDDA | OWater | OSewer | B 0ther
Equipment
$0.00 $0.00 $0.00 $0.00 5000 |s000 [g0o0  |soco 550,000

Prior Approval: Is the project included in the current or prior year's adopted budget? OYes HNo
Project Description: Attachments to the hook dump truck. Aerial lift.

Fhoto or Map:

EBasis of Cost Estimate (select one)

H Cost of comparable
fadility/equipment

O Rule of thumb indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate

[ Preliminary estimate

Is this project part of an adopted

program, policy or plan?

OYes

HMNo

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . ..
Contributes to hezlth, safety & welfare 5 ;;::LEE Meterial contributes rinimal 25
Meeded to comply with local, state or federal law 5 fas - Mo o
. . Adopiad Consistent with _
Project conforms to adopted program, pelicy or plan 4 Cih,rl::lan Admin. policy Mo policy 20
. . . . . Complete - _ rdinimal

Project remediztes an existing or projected deficiency 3 remedy significant remedy remesdy g

Contributes to the long-term needs of the community 2 20+ Years 10-1% Years Less than 10 o

Sarvice area of project 2 Regional City-wide Neighborhood B

Department priority 2 High nisdium L 10

Project delivers important level of service 2 High Misdium Liow 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total
Desirable = 50-74 Score:| 91




City of Wayland CIP 2026-2032 (Page 63)

CAPITAL PROJECT DETAIL SHEET CIP#: VE-31-02
Project Title: Server Upgrade — City Hall LIEIIE?EIT;PIESﬂabIE
Category: Vehicles & Equipment Estimated Start Date: Summer 2030
Prepared By: Erik |. Wilson, City Manager Date Prepared: 5/9/2025 E New Project

. . O Carryower
Estimated Project Cost: $20,000 O Under Consideration

Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

Ed Geemieral | OFir= OMajor 88 | OLocal 5t | OSRoad | ODDA | OWater | O Sawer O Other:
Slnzart
$20,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? OYes B No
Project Description: Eeplace the City Hall server due to age.

Basis of Cost Estimate (select one) Fhoto or Map:
B Cost of comparable
fadlity/equipment

O Eule of thumk indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

OYes

B No

NEEDS ASSESSMENT SCORING CRITERIA Category

[Multiply Weight x Category Points for Total Score) Weight | 5Points 3 Points 1 Point Score

R . . ..
Contributes to heslth, safety & wealfare 5 ;;::Lﬁ haterial contributes rinimal G
MNeeded to comply with local, state or federal law 5 Yias - Mo
. . Adopted Consistent with )
Praject canforms to adopted pragram, policy or plan 4 City plan admin, palicy Mo palicy il
Complate I Minimal

Project remeadiatas zn existing or projected deficiency 3 r-:—mrnF;sl,r significant remedy reI:r::; 9

Contributes to the long-term nesds of the community 2 20+ Years 10-18 vears Le=s than 10

Service area of project 2 regional City wide Meighborhood B

Departrnent priority 2 High Miedium Loy 10

Praject delivers important level of service 2 High Misdium Loy 10

Scoring Overview: Total number of points comesponds to priorty categorzation at top of sheat. Total
Desirable = 50-74 Score:| 51




City of Wayland CIP 2026-2032 (Page 64)

CAPITAL PROJECT DETAIL SHEET CIP#: VE-31-03
Project Title: Computer Replacement — City Hall PRIORITY: Desirable
Baed an botal scon= below
Category: Vehicles & Equipment Estimated Start Date: Winter 3030
Prepared By: Erik |. Wilson, City Manager Date Prepared: 5/9/2025 H New Project
O Carryover

Estimated Project Cost: $20,000 1 Under Consideration
Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

HGereral | OFire | OMsjort | Ollocalst | SRosd | ODDA | OWater | Osewsr | 1O
520000 | $0.00 50.00 $0.00 5000 [soo0  [so00  [s0o0 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? OYes B No
Project Description: Eeplace computers for City staff.

Basis of Cost Estimate (select one) Fhoto or Map:
# Cost of comparable
facility/equipment

O Rule of thumb indicator/unit cost
O Ballpark - educated guess

O Engineer/architect cost estimate
O Preliminary estimate

—
Is this project part of an adopted ...
program, policy or plan?
. A e |
O%Yes
B MNo
NEEDS ASSESSMENT SCORING CRITERIA Category
{Multiply Weight x Categary Paints for Total Score) Weight | 5 Points 3 Points 1 Paoint Score
R . . ..
Contributes to health, safety & welfare 5 ;Er:::des Mzterial contributss Minimail G
MNeeded to comply with local, state or federal law 5 a5 - Mo
i . Adopted Consistent with )
Project conforms to adopted program, policy ar plan 4 ity plan Admin. policy Mo policy il
Complats - Minimal
Project remediztes =n existing or projected deficiency 3 reTnF:aE',r significant ramedy I.EI:.::;. 9
Contributes to the long-term needs of the community 2 20+ Years 10-12 Vears Less than 10 2
Service area of project 2 Regional City-wids Neighborhood i)
Department priority 2 High hsdiLm Lo 10
Project delivers important lewvel of service 2 High hsdiLm Lo 10
Scoring Overview: Total number of points cormmesponds to priority categorization at top of sheet. Total
Moderate = 25-49 | Desirable = 50-74 Score: 51




City of Wayland CIP 2026-2032 (Page 65)

CAPITAL PROJECT DETAIL SHEET CIP#: VE-32-01
Project Title: Pick-up Truck PRIORITY: Desirable
Baded an total soore below
Category: Vehicles & Equipment Estimated Start Date: 2032
Prepared By: Cole Lutz, Public Works Director Date Prepared: 2/7/2025 B New Project
. . O Carrvover

Estimated Project Cost: 545,000 O Under Consideration

Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

[ General | OIFir= OMsjorst | OLocalSt | (SRoad | ODDA | OWater | OSewer | 100"
guipment

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 545,000

Prior Approval: [s the project included in the current or prior year's adopted budget? OYes HNo
Project Description: Replacement of the 2010 Dodge Eam 2500.

Basis of Cost Estimate iselect one) Fhoto or Map:

H Cost of comparable
fadlity/equipment

O Rule of thumk indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

OYes

HNMNo

NEEDS ASSESSMENT SCORING CRITERIA Category

[Multiply Weight x Cotegory Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . _

Contributes to heslth, =afety & welfare 5 ;:;:LE fiaterial contributes rAinimal L

MNeeded to comply with local, state or federal law 5 fas - (] L
. . Adoptad Consistent with _

Project conforms to adopted program, policy or plan 4 City plan admin. policy Mo poficy 20
. ) . . . Complste N _ Minimal

Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy 3

Contributes to the long-term needs of the community 2 20+ Years 10-15 Years Less than 10 2

Service area of project 2 regional City-wide Meighborhood o

Departrment priority 2 Hizh Miedium Ly o

Project delivers important level of service 2 High Medium Loy B

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Low =0-24 Pts Moderate = 25-49 | Desirable =50-74 | Important = 75-53 | Score:| 53
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ADDENDUM #3
DETAIL SHEETS



City of Wayland CIP 2026-2032 (Page 67)

APITAL PROJECT DETAIL SHEET CIP#: PW-27-01

Project Title: Turn Out Gear PRIORITY: Urgent
Baged an total soore below
Category: Public Safety, Health & Welfare Estimated Start Date: Summer 2026
Prepared By: Jonathan Timmers, Fire Chief Date Prepared: 5/6/2025 B New Project
. \ O Carrvaover
Estimated Project Cost: $25,000 O Under Consideration

Anticipated Funding Source(s) — select all that apply. indicate the proposed allocation below.

OGeneral | & Fire Omzgjorst | Olocalst | OsRoed | O DDA OWater | O Gewer & Other-
Wayland Twp.
S0.00 525,000 S0.00 S0.00 50000 50000 50000 S0.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? B Yes Ol No

Project Description: This is a request for five sets of firefighter turnout gear, which includes pants, jacket, boots,
helmet, hood, and gloves. Each full set of gear is approximately 55,000, Five new sets of gear would allow us to
replace gear that due to expire, and to equip new firefighters. We have historically staggered new gear, 50 It does not
all expire at the same time. We can reglace the gear incrementally. MFPA 1851 recommends that turnout gear be
replaced 10 years after the date of manufacture.

Basis of Cost Estimate (select one) Photo or Map:
B Cost of comparable facility/eguipment
[ Rule of thumb indicator/unit cost

[ Ballpark — educated guess

[ Engineer/architect cost estimate

[ Preliminary estimate

Is this project part of an adopted

program, policy or plan?

EI Ifﬂ - ? =

& No ]

NEEDS ASSESSMENT SCORING CRITERIA Category

[Multiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to heslth, safety & welfare 5 ha:::s rzterial contributes rinimal 25

Meeded to comply with local, state or federal law 5 fias - Mo 25
) . Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 city plan admin, policy Mo poficy 20
) . . . . Complete . _ hdinimal

Project remediates an existing or projected deficiency 3 remedy significant remedy remedy 15

Contributes to the long-term neesds of the community 2 20+ Years 10-1% Years Less than 10

Service area of project 2 Rzgionzl Township-wide Meighborhood o

Department priority 2 High hedium Lows 10

Project delivers important level of service 2 High Medium Low o

Scoring Overview: Total number of points cormesponds to priority categorization at top of sheet. Total | 109

Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 68)

CAPITAL PROJECT DETAIL SHEET CIP#: PW-27-02

Project Title: Portable Radios PRIORITY: Important
Based an total score below

Category: Public Safety, Health & Welfare Estimated Start Date: Winter 2027
Prepared By: Scott Matice, Police Chief Date Prepared: 5/8/2025 B MNew Project

. . O Carrvover
Estimated Project Cost: 555,000 O Under Consideration
Anticipated Funding Source(s) —select all that apply. indicate the proposed allocation below.
& Genaral | OFire O Majorst | Olocalst | OsRoad | O DDA Owater | OSewer E_IE:;E':
555,000 50.00 50.00 50.00 50.00 50.00 S0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior year adopted budget? O Yes [ No

Project Description: Allegan County is required to have a new encryption software system in all radio
svstems. This purchase will allow our officers to communicate with each other and dispatch. This is a lien
requirement. 10 Units.

Basis of Cost Estimate (select one) Photo or Map:
B Cost of comparable facility/equipment
O Rule of thumb indicator/unit cost

O Ballpark — educated guess

[ Enginserfarchitect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

O Yes—7

¥ Mo

NEEDS ASSESSMENT SCORING CRITERIA Category

[Multiply Weight x Cotegory Paints for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to heslth, safety & welfare 5 ha:rfs IMaterial contributes Minimal 15

Meeded to comply with local, state or federal lzw 5 Yas - Mo 15
) . Adopted Consistent with _

Praject conforms to adopted program, policy ar plan 4 city plan Admin. policy Mo poficy 12
) ) . . ) Completz - _ Iimimal

Praject remedistes an existing or projected deficiency 3 remedy significant remedy remexdy g

Contributes to the long-term needs of the community 2 204 YEars 10-18 Yaars L==s than 10

Service area of project 2 Regional Township-wide Neighborhood 10

Departrnent priority 2 High Miedium L 10

Praject delivers important lewvel of service 2 High Miedium L 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total | &7

Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 69)

APITAL PROJECT DETAIL SHEET CIP#: PW-28-01

Project Title: Turn Out Gear PRIORITY: Urgent
Bated an botal soon= below

Category: Public Safety, Health & Welfare Estimated Start Date: Summer 2028

Prepared By: Jenathan Timmers, Fire Chief Date Prepared: 5/6/2025 B MNew Project

O Carryover
O Under Consideration

Estimated Project Cost: 525,000

Anticipated Funding Source(s) - salect all that apply. indicate the proposed allocation below.

O General | E Fire Omajorst | Oloczslst | Osrosd | O DDA Owater | OSewer & Other:
Wayland Twp.
S0.00 S2E 000 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00

Prior Approval: Is the project included in the current or prior year's adopted budget? [ Yes O Mo

Project Description: This is a request for five sets of firefighter turncut gear, which includes pants, jacket, boots,
helmet, hood, and gloves. Each full set of gear is approximately $5,000. Five new sets of gear would allow us to
replace gear that due to expire, and to equip new firefighters. We have historically staggered new gear, 50 it does not
all expire at the same time. We can replace the gear incrementally. NFPA 1851 recommends that turnout gear be
replaced 10 years after the date of manufacture.

Basis of Cost Estimate (select one) Photo or Map:
B Cost of comparable facility/eguipment
O Rule of thumb indicator/unit cost

O Ballpark — educated guess

[ Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

O ves =

& No »

NEEDS ASSESSMENT SCORING CRITERIA Category

[Multiply Weight x Categary Paints for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to health, safety & welfara 5 ha:rl':s Meterial contributes Minimal 25

MNeeded to comply with local, state or federal law 5 s - Mo 25
) . Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 city plan Admin. policy Mo policy 20
. . . . ) Complets . _ Minimal

Praject remediztes an existing or projected deficiency 3 remedy Significant remedy remedy 15

Cantributes to the long-term nesds of the community 2 20+ Years 10-12 Years Less than 10 2

Service area of project 2 Regional Township-wide Meighborhood b

Departrment priority 2 High Medium Lo 10

Praject delivers important level of service 2 High Misdium L b

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total | 109

Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 70)

CAPITAL PROJECT DETAIL SHEET CIP#: PW-28-02
Project Title: Ladder Truck Replacement or Refurbish LR:IIDRIII'Y;IT_Irgmt
&0 an Botal Soore Belw

Category: Public Safety, Health & Welfare Estimated Start Date: Fall 2028
Preparsd By: Jonathan Timmers, Fire Chief Date Prepared: 5/7/2025 & Mew Project

. . O Carryover
Estimated Project Cost: 300,000 O Under Consideration
Anticipated Funding Source(s) — select all that apply. Indicate the proposed allocation below.
O General | & Fire OMajorst | Oloczlst | OsRoed | O DDA Owater | OSewer g:::':
$0.00 £300,000 £0.00 S0.00 S0.00 S0.00 £0.00 £0.00 $0.00

Prior Approwval: s the project included in the current or prior year adopted budget? O Yes Ol No

Project Description: The current aerial ladder truck is 3 2001 E-One 85’ ladder. Mechanically, the truck is in good
working order and has low miles (17,000). However, it is beginning 1o show its age and will need new hydraulic lines,
waterway, lighting, and pump housing. A recent comp of a ladder refurb was the GR Airport, refurbishing their ladder
in 2022 for 5177 000, But that was a straight ladder and not a bucket. A new ladder truck would cost approximately
51.7 million, but & refurb gets us another 10-12 years.

Basis of Cost Estimate (select one) Photo or Map:
[ Cost of comparable facility/equipment
O Rule of thumb indicator/unit cost

] Ballpark — educated guess

1 Enginzer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

OYes—7

B Mo

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Category Paints for Total Scare) Weight | 5 Points 3 Points 1 Point Score

Caontributes to heslth, z=fety & welfare 5 ha::; : Material contributes rinima| 25

Meeded to comply with local, state or federal lzw 5 R=H - (5] 25
) . aAdopted Consistent with _

Praoject conforms to adopted program, policy or plan 4 city plan admin, policy Mo poficy 20
) ) . . ) Complete I _ fdinimal

Project remediates an existing or projected deficiency 3 remedy significant remedy remedy 0

Contributes to the long-term needs of the community 2 204+ Years 10-15 Years Le=s than 10 10

Service area of project 2 Regional Township-wide Meighborhood 10

Departrment priority 2 High Mzdium Loy 10

Project delivers important lewvel of service 2 High Midium Livar o

Scoring Overview: Total number of points cormesponds to priority categorization at top of sheet. Total | 115

Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 71)

CAPITAL PROJECT DETAIL SHEET CIP#: PW-28-03

PRIORITY: Important

Baced an total store below

Project Title: Fire Hose

Category: Public Safety, Health & Welfare Estimated Start Date: 01-01-2029
Prepared By: Jonathan Timmers, Fire Chief Date Prepared: 5/7/2025 B MNew Project

j . O Carryowver
Estimated Project Cost: $40,000 O Under Consideration
Anticipated Funding Source(s) - select all that apply. indicate the proposed allocation below.
O General | & Fire OMzgjorst | Oloczlst | OsrRoad | O DDA OWater | O Sewer _E_ISD:;E':
50.00 540,000 50.00 50.00 50.00 50.00 S0.00 S0.00 S0.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes B Mo

Project Description: NFPA 1901 specifies the diameter and length of the fire hose to be carried on each truck. This
fire hose must also be tested annually and often rotated out of service as it becomes damaged or fails hose testing.
The odds of hose testing failure increase with age, and most of the hose on the ladder truck (2001) and engine (2010)
are original. This CIP allows for a substantial amount of hose to be replaced. Current hose prices are 51,500 per 100°
for 57 supply line, 5350 per 50 for 2.5"line, and 5250 per 50° of 1.75" line.

Basis of Cost Estimate (selact one) Photo or Map:

[ Cost of comparable facility/eguipment
[ Rule of thumb indicator/unit cost

[ Ballpark — educated guess

O Engineer/architect cost estimate

[ Preliminary estimate

Is this project part of an adopted

program, policy or plan?

Oves—7

OMo

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to hezlth, safety & welfars 5 ha:rl':s Material contributas Minimal 1%

Meeded to comply with local, state or federal law 5 b= - Mo 25
) _ Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 city plan adrmin. policy Mo palicy 12
. . . . . Complets . _ hdinimal

Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy g

Contributes to the long-term needs of the community 2 204 Y2ars 10-13 Years Less than 10 b

Sarvice area of project 2 Regional Township-wide Neighborhood o

Department priority 2 High Miedium Lo o

Project delivers important level of service 2 High Miedium Low 10

Sconing Overview: Total number of points comesponds to priority categorization at top of sheet, Total | 89

Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 72)

CAPITAL PROJECT DETAIL SHEET CIP#: PW-25-04

Project Title: Patrol Vehicle EEIURIITY;PESﬁEbIE
Bd an total soore below

Category: Public Safety, Health & Welfare Estimated Start Date: 2029
Prepared By: Scott Matice, Police Chief Date Prepared: 5/8/2025 H Mew Project

. . O Carryovear
Estimated Project Cost: $75,000 O Under Consideration
Anticipated Funding Source(s) - select all that apply. Indicate the proposed allocation below.
& Generzl | OFire Omajorst | Oloczlst | O5Road | ODDA O 'water | O Sewer E_ISD:EE':
75,000 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 |

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes B Mo

Project Description: Replace ageing patrol vehicle. This cost includes the new eguipment needed for the patrol
vehicle.

Easis of Cost Estimate (select one) Photo or Map:
B Cost of comparable facility/eguipment
[ Rule of thumb indicator/unit cost

O Ballpark — educated guess

[ Engineer/architect cost estimate

[ Preliminary estimate

Is this project part of an adopted
program, policy or plan?
Oyes—7
B Mo
NEEDS ASSESSMENT SCORING CRITERIA Category
(Multiply Weight x Cotegory Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to heslth, safety & welfare 5 ha:rl':s Mzterial contributas rinimal 14
Needed to comply with local, state or federal law 5 fias - Mo L
i . adopted Consistent with _
Project conforms to adopted program, policy or plan 4 city plan Admin. policy Mo poficy 12
Complats - Minimal
Project remediates 2n existing or projected deficiency 3 rETnFlla;y Significant remedy rEl:-::; g
Contributes to the long-term nesds of the community 2 20+ Years 10-1% Years L=ss than 10 2
Service area of project 2 Regional Towrnship-wide Meighborhood b
Departrment priority 2 Highi hsdium Liw b
Project delivers important level of service 2 Highi hsdium Liw b
Scoring Overview: Total number of points cormesponds to priority categorization at top of sheet. Total b1
Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 73)

CAPITAL PROJECT DETAIL SHEET CIP#: PW-29-01

Project Title: Fire Station Remodel LIEIIDEIITY;_PESﬁablE
&l an tOtal So0re Do

Category: Public Safety, Health & Welfare Estimated Start Date: 07/01/2029
Prepared By: lon Timmers Date Prepared: 5/8/2025 B New Project

i . O Carryowver
Estimated Project Cost: $100,000 O Under Consideration
Anticipated Funding Source(s) - select all that apply. Indicate the proposed allocation below.
O General | & Fire O Majorst | Olocslst | OsrRoed | DDA Owater | O Sewer g;ﬁ:l_‘uter:
S0.00 100,000 S0.00 S0.00 50.00 50.00 50.00 50.00 S0.00

Prior Approval: Is the project included in the current or prior year adopted budget? O Yes B No

Project Description: The fire department will need ta have a functional space to sccommodate 24-hour staffing based on
anticipated growth. There are no current slesping quarters or functional lacker room with showers. The mast cost-effective
remodsl to accommodate 24-howr personnel would be to update = small room currently used for elections, and take the current
police locksr room and turn it into a shared public safety locker room for both police and fire personmel. Locker rooms are
essential for decontamination after a fire incident.

Basis of Cost Estimate iselect one) Photo or Map:
O Cost of comparable facility/eqguipment

[ Rule of thumb indicator/unit cost
] Ballpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy or plan?
B Yes — Plan to accommodate 24-hour =

fire staffing y : —.m
e 1

NEEDS ASSESSMENT SCORING CRITERIA Category

(Muitiply Weight x Category Points for Tetal Score) Weight | 5 Points 3 Points 1 Point Score

Caontributes to hezlth, s=fety & welfara 5 ha:rl':s Mzterial contributes Minimal i5

Needed to comply with local, state or federal law 5 s - Mo L
. . Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 ity plan Admin. policy Mo paficy 12
. . . . . Complete - _ Minimal

Project remediates an existing or projected deficiency 3 remady significant remedy remedy q

Contributes to the long-term needs of the community 2 20+ Years 10-19 Ye2ars Less than 10 10

Service area of project 2 R=gional Township-wide Meighborhood b

Department pricrity 2 High Miedium Loy 10

Project delivers important level of service 2 High miedium Ly o

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total| 73

Desirable = 50-74 Score.




City of Wayland CIP 2026-2032 (Page 74)

CAPITAL PROJECT DETATL SHEET

CIP#: PW-29-02
PRIORITY: Urgent

Bawed an total soore below
Estimated Start Date: Fall 2028

Date Prepared: 5/6/2025 H New Project
O Carryover
O Under Consideration

Project Title: Turn Out Gear
Category: Public Safety, Health & Welfare
Prepared By: Jonathan Timmers, Fire Chief

Estimated Project Cost: $25,000

Anticipated Funding Source(s) - select all that apply. indicate the proposed allocation below.

O General | & Fire OMajorst | Olocalst | OsrRoad | O DDA OwWater | OlSewer Bl Cther-
Wayland Twp.
525,000 S0.00 500,00 50.00 S0.00 50000 S0.00 S0.00 50000

Prior Approval: Is the project included in the current or prior year's adopted budget? [ Yes O No

Project Description: This is a request for five sets of firefighter turnout gear, which indudes pants, jacket, boots,
helmet, hood, and gloves. Each full set of gear is approximately 55,000, Five new sets of gear would allow us to
replace gear that due to expire, and to equip new firefighters. We hawve historically stagesred new gear, so it does not
all expire at the same time. We can replace the gear incrementally. NFPA 1851 recommends that turnout gear be
replaced 10 years after the date of manufacture.

[ Preliminary estimate

Basis of Cost Estimate iselect one)
B Cost of comparable facility/eqguipment
[ Rule of thumb indicator/unit cost
[ Ballpark — educated guess

L1 Engineer/architect cost estimate

Photo or Map:

Is this project part of an adopted
program, policy or plan?
D ILIIIE - ? -
B No »
NEEDS ASSESSMENT SCORING CRITERIA Category
[Nultiply Wieight x Cotegary Points for Toral Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to hezlth, safety & welfare 5 ha::-:l'es Mzterial contributes Minimal 25
Meeded to comply with local, state or federal lzw 5 s - (] 25
i . Adopted Consistent with _
Project conforms to adopted program, policy or plan 4 ity plan Admin. policy Mo palicy 20
Complets L Minimal
Project remediztes an existing or projected deficiency 3 reTnF:asy significant remedy I_Elrr:::; 15
Contributes to the long-term nesds of the community 2 20+ Years 10-13 Years L=zs than 10 2
Service area of project 2 Regional Township-wide Meighborhood B
Departrnent priority 2 High hsdium L 10
Praject delivers important level of service 2 High hsdium Ly o
Sconing Overview: Total number of points cormesponds to priority categorization at top of sheet. Total | 109
Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 75)

CAPITAL PROJECT DETAIL SHEET

CIP#: PW-29-03
PRIORITY: Important

Based an total scare below
Estimated Start Date: Winter 2028

Date Prepared: 5/11/20256 E Mew Project
O Carryowver

O Under Consideration

Project Title: Taser Upgrade
Category: Public Safety, Health & Welfare
Prepared By: Chief Scott Matice
Estimated Project Cost: 543,000

Anticipated Funding Source(s) - select all that apply. indicate the proposed allocation below.

E General | OFire O Majorst | OLlocslst | O5Rced | O ODA Owater | O Sewer E_ISD:;E':
543,000 %0.00 =0.00 0000 50.00 50,00 50.00 50.00 0000

Prior Approval: Is the project included in the current or prior year adopted budget? O Yes O No

Project Description: The TASER we carry has been discontinued and will not be supported. We will need to
upgrade to TASEER-10. Our instructors will nead additional training as well.

Easis of Cost Estimate iselect one) Photo or Map:

B Cost of comparable facility/eqguipment
[ Rule of thumb indicator,/unit cost

O Ballpark — educated guess

O Engineer/architact cost estimate

O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

O Yes

& No

\

=
(Nultiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to health, s=fety & welfare 5 Ft:ar::r'.-d'es Mzterial contributes Iinimal 25
Meeded to comply with local, state or federal law 5 g5 - Mo L
Project conforms to adopted program, policy or plan 4 ;Ii:'gz: CES;T_'ET;T;T Mo palicy 12
Project remediates an existing or projected deficiency 3 I::_:ETHFSET Significant remedy I:i:.:::} a
Caontributes to the long-term needs of the community 2 20+ Y2ars 10-18 Y2&rs L==s than 10
Sarvice area of project 2 Regional Township-wide Meighborhood o
Department pricrity 2 High Misdium Liow 10
Project delivers important level of service 2 High Misdium Liow 10
Scoring Overview: Total number of points corresponds to priority categorization at top of sheet. Total| 83

Desirable = 50-74




City of Wayland CIP 2026-2032 (Page 76)

CAPITAL PROJECT DETAIL SHEET

CIP#: 29-04
PRIORITY: Desirable

Baked an total soore below
Estimated Start Date: Summer 2029

Date Prepared: 5/11/2026 B MNew Project
O Carryover
O Under Consideration

Project Title: Evidence Room Update
Category: Public Safety, Health & Welfare
Prepared By: Chief Scott Matice

Estimated Project Cost: $47,000
Anticipated Funding Source(s) —select all that apply. indicate proposed allocation below.

. O Fire O Eelds. O Cther:
& Generzl | OCapital O Zewer OWater | ORoad | DDA Capital Dent Cepital | Sinsert
547 .00 500,00 50,00 50.00 50,00 50.00 50,00 0,00 50000

Prior Approval: Is the project included in the current or prior year adopted budget? O Yes O Ne

Project Description: Remodel of the evidence room. We are using old school lockers to secure our evidence from
the office and securing of evidence room. We need to upgrade to current standards and security.

Basis of Cost Estimate iselect one) Photo or Map:
O Cost of comparable facility/equipment = S
O Rule of thumb indicator/unit cost . .
[ Ballpark — educated guess - (
[ Engineer/architect cost estimate

B Preliminary estimate .

Is this project part of an adopted

program, policy or plan?

O ¥es — Strategic Plan

B Mo

NEEDS ASSESSMENT SCORING CRITERIA Category

[Multiply Weight x Cotegory Paints for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to hezlth, safety & welfare 5 hazaurlﬂd'es Material contributes rinimal g

MNeeded to comply with local, state or federal law 5 ies - Mo 25
. . Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 Twp plan Admin. policy Mo palicy 4
. ) . . ) Complets . _ hdinimal

Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy g

Contributes to the long-term needs of the community 2 20+ YEars 10-18 Yaars Le=s than 10 10

Service area of project 2 R=gionzl Township-wide Meighborhood 2

Departrnent priority 2 High Medium Loy ]

Project delivers important level of service 2 High Medium Loy 10

Sconing Overview: Total number of points comesponds to priority categorization at top of sheet. Total| 71

Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 77)

CAPITAL PROJECT DETAIL SHEET CIP#: 29-05
Project Title: Front Lobby Update LIEIIE?ETY;PESJ-I;‘HE
Category: Public Safety, Health & Welfare Estimated Start Date: Fall 2029
Prepared By: Police Chief Scott Matice Date Prepared: 5/11/2026 B MNew Project

O Carrvowver
O Under Consideration

Estimated Project Cost: $23,000

Anticipated Funding Source(s) - select all that apply. indicate the propesed allocation balow.

. O Fire O Bldz. O Cther:
G | O Capital Os OwWat O Road OoDa
& Geners pita swer ater oa Capital Degt Capital | Sinsert
523,000 50.00 50.00 50.00 50.00 £0.00 £0.00 50,00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes O Mo

Project Description: Upgrade the front lobby of the police department. The lobby is outdated and needs security
upgrades.

Basis of Cost Estimate iselect one) Photo or Map:
[ Cost of comparable facility/eguipment
[ Rule of thumb indicator/unit cost

O Ballpark — educated guess

O

[ Enginzer/architect cost estimate
B Preliminary estimate

Is this project part of an adopted
program, policy or plan?
O Y¥es — Strategic Flan
& No
NEEDS ASSESSMENT SCORING CRITERTA Category
(Muiltiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to heslth, safety & welfars 5 ha:rTS Material contributss hinimail 15
Meeded to comply with local, state or federal law 5 g - Mo
. . Adopted Consistent with _
Project conforms to adopted program, policy or plan 4 Twp plan Admin. policy Mo paficy 4
. ) . . ) Complete . _ hdinimal
Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy g
Contributes to the long-term needs of the community 2 20+ Years 10-18 Years L==s than 10 ]
Sarvice area of project 2 Rzgional Township-wide Neighborhood 2
Departrent pricrity 2 High Medium Low b
Project delivers important level of service 2 High Medium Low 10
Scoring Overview: Total number of points comesponds to priority categorization at top of sheat. Total 57
Desirable = 50-74 Score:




CAPITAL PROJECT DETAIL SHEET

Project Title: New Fire Engine
Category: Public Safety, Health & Welfars

CIP#: PW-30-01
PRIORITY: Important

Bavad an botal seore Bl

Estimated Start Date: 07/01/2029

City of Wayland CIP 2026-2032 (Page 78)

Prepared By: Fire Chief Jon Timmeres

Date Prepared: 5/8/2025

Estimated Project Cost: $1,000,000

& MNew Project
O Carryover
O Under Consideration

Anticipated Funding Source(s) — select all that apply. indicate the proposed allocation below.

O General | E] Fire Omzjorst | Olocalst | OsrRead | ODDA Owater | O Sewer b2 Dther:.
STownship
50.00 5470,000 | 50.00 50.00 50.00 50.00 50.00 50.00 530,000

Prior Approval: Is the project included in the current or prior year adopted budget? O Yes Ol No

Project Description: The fire department will need to replace the 2002 Spartan Fire Engine in FY 2023-2030. This truck will be
20 years old =t that time and is showing signs of age and wesar with several l2aks, an inoperable fosm unit, and increasing
rmaintenance costs. NFPA 1501 recommends remaving spparatus from frontline service after 15-years and completely replacing
it at 20-yesrs. Wayland will still maintain thiz apparatus as & frontline engine past the recommended guidelines. The current

delivery date for 2 new custom fire truck is 850+ days, but we are open to a stock unit or gently used fire truck 2s well.

Basis of Cost Estimate (select ome)
B Cost of comparable facility/equipment

O Rule of thumb indicator/unit cost
O Ballpark — educated guess

L1 Engineer/architact cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

B Yes — NFPA 1201

O Mo

Photo or Map:

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to hezlth, safety & welfare 5 ha:rTS Mzterial contributes Minimal 15

Meeded to comply with local, state or federal law 5 fias - (] 0
. i adopred Consistent with _

Project conforms to adopted program, policy or plan 4 city plan admin. policy Mo palicy 20
. . . . . Campletz I _ Minimal

Project remediztes sn existing or projected deficiency 3 remedy significant remedy rernedy 15

Contributes to the long-term needs of the community 2 20+ YEars 10-15 Years Less than 10 10

Service area of project 2 Regional Township-wide Neighborhood B

Diepartment priority 2 High Miedium Lo 10

Project delivers important level of service 2 High Miedium L 10

Scoring Overview: Total number of points cormesponds to priority categorization at top of sheet. Total 86

Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 79)

APITAL PROJECT DETAIL SHEET CIP#: PW-30-02
Project Title: Patrol Vehicle PRIORITY: Desirable
Baed an botal soore below
Category: Public Safety, Health & Welfare Estimated Start Date: Winter 2029
Prepared By: Scott Matice, Police Chief Date Prepared: 5/8/2025 B INew Project
O Carryover

Estimated Project Cost: $75,000

Anticipated Funding Source(s) —select all that apply. Indicate the proposed allocation below.

O Under Consideration

& Generzl | OFire O mMajorst | Olocalst | OsrRoed | ODDA OwWater | O Sewer E_Iz:'tﬂ:
575,000 50,00 50.00 50.00 50,00 50.00 50,00 50.00 50,00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes E No

Project Description: Replace ageing patrol vehicle. This cost includes the new eguipment needed for the patrol
vehicle.

Basis of Cost Estimate (select one) Photo or Map:
B Cost of comparable facility/eguipment
O Rule of thumb indicator/unit cost

O Ballpark — educated guess

O Engineer/architect cost estimate

[ Preliminary estimate

Is this project part of an adopted
program, policy or plan?
Oes—7
B Mo
NEEDS ASSESSMENT SCORING CRITERIA Category
(Multiply Weight x Cotegary Points for Totol Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to health, safety & welfare 5 ha:rTE hzterial contributas Minimal 1t
Meeded to comply with local, state or federal law 5 fias - (1] L
) . Adopted Consistent with _
Project conforms to adopted program, policy or plan 4 ity plan Admin. policy Mo poficy 12
Complets - Minimal
Project remediates an existing or projected deficiency 3 I_Er:_lil, Significant remedy ,-EI:.:E",;Z 9
Contributes to the long-term needs of the community 2 20+ Years 10-1% Yaars Less than 10 2
Sarvice area of project 2 Regional Township-wide Meighborhood o
Ciepartrnent priority 2 High nasdium Ly o
Project delivers important level of service 2 High nasdium Ly o
Scoring Overview: Total number of points cormesponds to priority categorization at top of sheet. Total| 61
Moderate = 25-49 | Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 80)

APITAL PROJECT DETAIL SHEET CIP#: P5-31-01

Project Title: 800 MHZ Radios PRIORITY: Important
Baed an botal soore be low
Category: Community Facilities & Development Estimated Start Date: Summer 2031
Prepared By: Jonathan Timmers, Fire Chief 5712025 O New Project
. ] O Carryover

Estimated Project Cost: $100,000 8 Under Consideration

Anticipated Funding Source(s) — select all that apply. Indicate the proposed allocation below.

OGenerzl | O Capital O zewear Owater | ORoad | O DDA = F_irE ClBidg. ) C Other:
Capital Dept Capital | Slnsert

50.00 50.00 50.00 50.00 50.00 50.00 5100,000 | 50.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes Ol No

Project Description: Wayland FD currently has 28 portable 800 MHZ radios manufactured by Motorola. These were
issued to all county fire, police, and EMS5 agencies in 2015 when the county transitioned to 3 00 MHZ public Radio
System. These radios have now reached their end of life, per Motorola. Each portable radio is approximately 54,000,
While this is listed in the CIP, we may want to wait to coordinate with other agencies who are in the same situation
for more buying power. The current radios are at the end of life meaning servicing them can be a problem.

Basis of Cost Estimate {select one) Photo or Map:

[ Cost of comparable facility/equipment
[ Rule of thumb indicator/unit cost

O Ballpark — educated guess

O Engineer/architect cost estimate

®] Preliminary estimate

Is this project part of an adopted

program, policy or plan?

[ Yes — Strategic Plan . .

B Mo

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Categaory Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes to hezlth, safety & welfara 5 ha:rfs Material contributes rdinimal 15

Needed to comply with local, state or federal law 5 s - Mo 15
i i Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 Twp plan admin. policy No policy 12
. ) . . ) Complets . _ hinimal

Praject remediates an existing or projected deficiency 3 remedy Significant remedy remedy 0

Contributes to the long-term nesds of the community 2 20+ Years 10-18 Years L=ss than 10 b

Sarvice area of project 2 Regional Township-wide Meighborhood 10

Department pricrity 2 High hsdium Lo 2

Praject delivers important level of service 2 High hedium Low

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total| 75

Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 81)

CAPITAL PROJECT DETAIL SHEET CIP#: CF-31-02
Project Title: HVAC Upgrades — City Hall PRIORITY: Desirable
Baed on total store below
Category: Community Fadilities & Development Estimated Start Date: Summer 2051
Prepared By: Erik ]. Wilson, City Manager | 5/5/2025 & New Projact
. . O Carryover
Estimated Project Cost: $50,000 O Under Consideration

Anticipated Funding Sourcel(s) - Selact all that apply. Indicate the proposed allocation below.

H Ceneral | [1Fir= OMajorst | OLocal 5t | O5Foad | ODDA | OWater | Dl Sewer EI:;E':
$65,000 H0.00 H0.00 H0.00 H0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes W No
Project Description: Eeplacement of Police Station HVAC system. The current system s several decades
old.

Basis of Cost Estimate iselect one) Photo or Map:
O Cost of comparakle
fadility/equipment

O Rule of thumb indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate
H Preliminary estimate

Is this project part of an adopted

program, policy or plan?

OYes -7 e =T

HNo LS e

NEEDS ASSESEMENT SCORING CRITERTA Category

{Muitiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . L

Cantributes to hazlth, safety & welfare 5 :ar:::dﬁ Material contributes hinimal 15

Meeded to comply with local, state or federal law 5 a5 - Mo L
) . Adopted Consistent with _

Project conforms to adopted program, policy ar plan 4 City plan admin. policy Mo poficy Fil
. . . . . Complete s _ fAimimal

Project remediates =n existing or projected deficiency 3 remedy Significant remedy remedy g

Contributes to the long-term needs of the community 2 20+ ¥ears 10-18 Years Le=s than 10 10

Service area of project 2 regional City-wide Meightorhood 2

Departrnent pricrity 2 High hedium Liws b

Project delivers important level of service 2 Hizh Medium Lo b

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Desirable = 50-74 Score:| 57




City of Wayland CIP 2026-2032 (Page 82)

CAPITAL PROJECT DETAIL SHEET CIP#: PW-31-03

Project Title: Turn Out Gear PRIORITY: Urgent

Bawed an botal seore Bl

Category: Public Safety, Health & Welfars Estimated Start Date: 2031
Prepared By: Jonathan Timmers, Fire Chief Date Prepared: 5/6/2025 E MNew Project

. . O Carryover
Estimated Project Cost: $25,000 1 Undar Comsideration
Anticipated Funding Source(s) —salect all that apply. Indicate the proposed allocation below.

O Generzl | & Fire Omzjorst | OLocalst | O5roed | O DDA Owater | O Sewer & Other-
Wayland Twp.
50.00 525,000 50.00 50.00 50.00 50.00 50.00 50.00 50,00

Prior Approval: Is the project included in the current or prior year's adopted budget? B Yes O Mo

Project Description: This is a request for five sets of firefighter turnowt gear, which indudes pants, jacket, boots, |
helmet, hood, and gloves. Each full set of gear is approximately 55,000, Five new sets of gear would allow us to
replace gear that due to expire, and to equip new firefighters. We have historically staggerad new gear, 50 it does not
all expire at the same time. We can replace the gear incrementally. MFPA 1851 recommends that turnout gear be
replaced 10 years after the date of manufacture.

Basis of Cost Estimate iselect one) Photo or Map:
B Cost of comparable facility/equipment
O Rule of thumb indicator/unit cost

[ Ballpark — educated guess

[ Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted
program, policy or plan?
D I'Irﬂ - ? -
& No -
NEEDS ASSESSMENT SCORING CRITERIA Category
[Multiply Weight x Cotegary Points for Toral Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to hezlth, zafety B welfare 5 ha::;s Mzterial contributes Minimal 25
Meeded to comply with local, state or federal law 5 s - (] 25
. . Adopted Consistent with _
Praject conforms to adopted pragram, policy or plan 4 ity plan Admin. policy Mo poficy 20
Complete - Minimal
Project remediates 2n existing or projected deficiency 3 I_;:_E;y Significant remedy rel:r:::::l 15
Contributes to the long-term needs of the community 2 204 Years 10-1% Years Less than 10 2
Sarvice area of project 2 R=gional Townzhip-wide Neighborhood o
Departrment priority 2 High Medium Low 10
Project delivers important level of service 2 High hisdium Lo b
Scoring Overview: Total number of points comesponds to priority c@tegorization at top of sheet. Total | 109
Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 83)

APITAL PROJECT DETAIL SHEET CIP#: PW-32-01

Project Title: Turn Out Gear PRIORITY: Urgent
Batad an total soore balow
Category: Public Safety, Health & Welfare Estimated Start Date:
Prepared By: Jonathan Timmers, Fire Chief Date Prepared: 5/6/2025 B MNew Project
. . O Carryowver
Estimated Project Cost: 525,000 O Under Consideration

Anticipated Funding Source(s) - select all that apply. indicate the proposed allocation below.

O General | & Fire Onzjorst | Olocalst | OsRoed | O DDA Owater | O Sewer & Other-
Wayland Twp.
50.00 525,000 50.00 50.00 50.00 50.00 50.00 50.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? [ Yes [0 Mo

Project Description: This is a request for five sets of firefighter turnout gear, which includes pants, jacket, boots,
helmet, hood, and gloves. Each full set of gear is approximately 55,000, Five new sets of gear would allow us to
replace gear that due to expire, and to equip new firefighters. We have historically staggered new gear, so it does not
all expire at the same time. We can replace the gear incrementally. NFPA 1851 recommends that turnout gear be
replaced 10 years after the date of manufacture.

Basis of Cost Estimate (select one) Photo or Map:
#] Cost of comparable facility/eqguipment
[ Rule of thumb indicator/unit cost

O Ballpark — educated guess

O Engineer/architact cost estimate

O Preliminary estimate

Is this project part of an adopted
program, policy or plan?
OYes—7? =
& No -»
NEEDS ASSESSMENT SCORING CRITERIA Category
[Multiply Weight x Categary Paoints for Total Score) Weight | 5 Points 3 Points 1 Poimt Score
Cantributes to hezlth, safety & welfara 5 ha:rfs Mzterial contributas rdinimal 25
Needed to comply with local, state or federal law 5 fi2s - (1] 25
) . adopted Consistent with _
Project conforms to adopted program, policy or plan 4 ity plan Admin. policy Mo poficy 20
Complets - hinimal
Project remediates an existing or projected deficiency 3 reTnFlla:h.' Significant remedy rel:r:::- 15
Contributes to the long-term needs of the community 2 20+ Years 10-15 Years Lezs than 10 2
Service area of project 2 Regional Township-wide Neighborhood B
Departrment priority 2 Highi hedium Ly 10
Project delivers important level of service 2 High Miedium Low b
Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total | 109
Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 84)

CAPITAL PROJECT DETAIL SHEET CIP#: PW-32-02
Project Title: Patrol Vehicle EE;IDI I ;PEEﬁablE
ed an total oore below!

Category: Public Safety, Health & Welfare Estimated Start Date: 2032
Prepared By: Scott Matice, Police Chief Date Prepared: 5/8/2025 B Mew Project

. . O Carryover
Estimated Project Cost: $75,000 (1 Under Consideration
Anticipated Funding Source(s) - select all that apply. indicate the proposed allocation below.
& Ganeral | OFire Omajorst | OLlocalst | OsRoed | O DDA OWater | OSewer .';‘?1::”:
575,000 £0.00 50.00 %0.00 50,00 £0.00 50.00 50.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes B No

Project Description: Replace ageing patrol vehicle. This cost includes the new eguipment needed for the patrol
wehicle.

Basis of Cost Estimate (select one) Photo or Map:
Bd Cost of comparable facility/eqguipment
O Rule of thumb indicator/unit cost

O Ballpark — educated guess

O Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

OyYes—7

¥ No

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Categary Points for Total Score) Weight 5 Points 3 Points 1 Poimt Score

Contributes to heslth, safety & welfare 5 ha:rfs Mzterizl contributes minimal 1G

Meeded to comply with local, state or federal lzw 5 LS - Mo L
) _ adopted Consistent with _

Praoject conforms to adopted program, policy or plan 4 city plan Admin. policy Mo palicy 12
. ) . . ) Complete . _ hdinimal

Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy g

Contributes to the long-term needs of the community 2 20+ Years 10-1% Years Less than 10 2

Sarvice area of project 2 Rzgional Township-wide Neighborhood o

Department priority 2 High Miedium Ly o

Praoject delivers important lewvel of service 2 High Medium Liyuar o

Sconing Overview: Total number of points comesponds to priority categorization at top of sheet. Total| 61

Desirable = 50-74 Score:
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=

— © ZPARKS & OPEN SPACE

ADDENDUM #4

DETAIL SHEETS



City of Wayland CIP 2026-2032 (Page 86)

Project Title: Dog Park

CAPITAL PROJECT DETAIL SHEET

CIP#: PO-27-01
PRIORITY: Important

Baced an total score below

Category: Parks & Open Space Estimated Start Date: Summer 2026
Prepared By: Director of Public Works Cole Lutz Date Prepared: 5/7/2025 B New Project

R . O Carryawver
Estimated Project Cost: $52,560 O Under Consideration
Anticipated Funding Source(s) — Salact all that apply. Indicate the proposed allocation below.
E General | OFire OMsjor &t | OLocal 5t | 1SRoad | ODDA | OWater | OlSewer ;;ﬂ:‘“
$50,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior year adopted budget? BYes O No

Project Description: Construction of a new Dog Park, approximately 1 acre in size. Exact location to be
determined. We have a grant submitted and are waiting to hear word back. That decision will tell us where
the money will come from to fund the dog park. The funds for this project are not reflected in the FY 26-27

budget and will require a budget amendment.

Basis of Cost Estimate (select one)

O Cost of comparable
facility/equipment

O Eule of thumb indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate

Photo or Map:

H Preliminary estimate

Is this project part of an adopted

program, policy or plan?

OYes -7

HMNo

NEEDS ASSESSMENT SCORING CRITERIA Category

{Multiply Weight x Categary Paints for Total Score) Weight | 5 Points 3 Points 1Point | Score

Cantributes to health, safety & welfars 5 “:;“E“'r"f Material contributes Minimal L

Needed to comply with local, state or federal law 5 fias - Mo L

Project conforms to adopted program, policy or plan 4 ;iiﬁ: U':;fn?ler;r:r:l Mo poficy 20

Project remediates an existing or projected deficiency 3 D:;'““F:f Significant remedy r:'lelnmlal 15

Contributes to the long-term needs of the community 2 20+ Years 10-13 Years Less than 10 10

Service area of project 2 Regional City-wide Neighborhood [+

Department priority 2 High Medium Low 10

Project delivers important level of service 2 High Medium Low 10

Total

Score:| 81




City of Wayland CIP 2026-2032 (Page 87)

CAPITAL PROJECT DETAIL SHEET CIP#: PO-29-01

Project Title: Dog Park PRIORITY: Desirable
Based an total score below
Category: Parks & Open Space Estimated Start Date: Summer 2030

Prepared By: Director of Public Works Cole Lutz Date Prepared: 572026 H MNew Project

. . O Carryover
Estimated Project Cost: $20,000 O Under Consideration

Anticipated Funding Source(s) - Select all that apply. Indicate the propesed allocation below.

HGereral | OFr= | DMsjorst | OLocalst | (15Road | ODDA | OWater | OSewer | o 0"
20000 [ 000 $0.00 $0.00 5000  [$000 [s000 [ s0o0 50.00

Prior Approval: Is the project included in the current or prior vear adopted budget? BYes ONo
Project Description: Install an irrigation system in City Park.

Basis of Cost Estimate (select one) Photo or Map:
O Cost of comparable
fadilitv/equipment

O Rule of thumb indicator/unit cost
™ Ballpark — educated guess

O Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

OYes-7

HDNMo

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Category Paints for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . .

Contributes to heslth, safety & welfare 5 ;ET:LEE Material contributas rdinimal g

Meeded to comply with local, state or federal lzw 5 fas - [ L
) . Adopted Consistent with _

Project conforms to adopred pragram, policy ar plan 4 city plan Admin, policy Mo policy il
) . - . . Completz . ~ Minimal

Project remediztes an existing or projected deficiency 3 remedy Significant remedy remesdy g

Contributes to the long-term needs of the community 2 20+ ¥Ears 10-18 Yaars L=ss than 10 10

Service area of project 2 Regional City-wides Meighborhood ]

Departrnent priority 2 High Medium Liws

Praject delivers important lewvel of service 2 High Medium Liws ]

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Low = 0-24 Pts Desirable = 50-74 | Important = 75-39 | Score:| 51
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COMMUNITY FACILITIES &

DEVELOPMENT

ADDENDUM #5

DETAIL SHEETS



City of Wayland CIP 2026-2032 (Page 89)

APITAL PROJECT DETAIL SHEET CIP#: CF-27-01
Project Title: Recreation Plan EE_REII'ELEEIT;IL’II“‘:IETME
Category: Community Facilities & Development Estimated Start Date: Summer 2027
Prepared By: Erik |. Wilson, City Manager Date Prepared: 5/3/2025 B New Project

. . O Carrvover
Estimated Project Cost: $20,000 O Under Consideration

Anticipated Funding Source(s) - Salact all that apply. Indicate the proposed allocation below.

Ed General | OFire OMajor 5 | OLocal 5t | O5Eoad | ODDA | OWater | Dl Sewer O Cther:Sinsert
$20,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior yvear's adopted budget? OYes BHNo

Project Description: Complete Fecreation Plan, which will enable the City to become eligible for State
recreation grants.

Basis of Cost Estimate iselect one) Photo or Map:
O Cost of comparable
facility/equipment

O Rule of thumb indicator/unit cost
H Ballpark — educated guess

O Engineer/architect cost estimate

City of Wayland
Recreation Plan

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

OYes-?

HMNo

NEEDS ASSESSMENT SCORING CRITERIA Category

{Muitiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . .
Contributes to hezlth, szfety & welfzre 5 :ar:::dﬁ Material contributes rinimal g
MNeeded to comply with local, state or federal law 5 fas - Mo L
) ) Adopted Consistent with _
Project conforms to adopted program, policy or plan 4 ity plan admin. policy Mo poficy Fil
. . . . . Complets . ~ Minimal

Project remediates an existing or projected deficizncy 3 remedy Significart remedy remexdy 3

Contributes to the long-term needs of the community 2 20+ YeEars 10-18 Years L=zs than 10 2

Service area of project 2 Regional City-wids Neighborhood 10

Department priority 2 High Miedium Loy 10

Project delivers important level of service 2 Hizh Medium Loy 10

Scoring Overview: Total number of points comesponds to priority catezorization at top of sheet. Total
Desirable = 50-74 Score:| 49




City of Wayland CIP 2026-2032 (Page 90)

CAPITAL PROJECT DETAIL SHEET CIP#: CEF-2702
Project Title: Zoning Ordinance Rewrite PRIORITY: Important
Based an total score below

Category: Commmunity Facilities & Development Estimated Start Date: Summer 2027
Prepared By: Erik . Wilson, City Manager Date Prepared: 5/5/2026 # MNew Project

. . O Carrvower
Estimated Project Cost: $32,000 O Under Consideration,
Anticipated Funding Source(s) - Salact all that apply. Indicate the proposed allocation below.
B General | OFire OMajor 2t | OLocal 5t | O5Foad | ODDA | OWater | O Sewer O Other-Slnsert
$32,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: [s the project included in the current or prior year's adopted budget? OYes HNo
Project Description: Crur City Plarmer (tearn) will review and rewrite our existing ordinance to comply with |
State law and best practices.

Basis of Cost Estimate iselect one) Photo or Map:

O Cost of comparable

fadility/equipment

O Rule of thumb indicator/unit cost CITY OF WAYLAND

O Ballpark — educated guess

PR _ Proposal for
O Engineer/architect cost estimate

L]
B4 Preliminary estimate Zonlng
Is this project part of an adopted Ordinance
program, policy or plan?
: Updates
OYes-7
ENI;] 3 i 1 T e I vlarch £8, 2UL0
NEEDS ASSESSMENT SCORING CRITERIA Category
[Multiply Weight x Cotegory Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Cantributes to hezlth, safety & welfare 5 R;EZ:LEE Material contributes inimal g
Meeded to comply with local, state or federal law 5 fas - Mo 25
. . Adoptad Consistent with )
Project conforms to adopted program, policy or plan 4 City plan admin. policy Mo pobicy 20
. . .. . . Complats . _ hinimal
Praject remeadiates an existing or projected deficiency 3 remedy Significant ramady remedy 15
Contributes to the long-term needs of the community 2 20+ Years 10-18 Years L=ss than 10
Service area of project 2 Regional City-wids Meighborhood b
Departrnent priority 2 Hizh hedium Lo 10
Project delivers important lewel of service 2 Hizh hedium Lo 10
Scoring Overview: Total number of points comesponds to priority categorization at top of sheat. Total
Low = 0-24 Pts Mederate = 25-49 | Desirable = 50-74 | Important = 75-99 | Score:| 97




City of Wayland CIP 2026-2032 (Page 91)

CAPITAL PROJECT DETAIL SHEET

Project Title: Sewer Use Ordinance Rewrite
Category: Commumnity Facilities & Development

Estimated Start Date: Summer 2027

CIP#: CF-27-03
PRIORITY: Important

Baged an total soore below

Prepared By: Erik J. Wilson, City Manager

Drate Prepared: 2/5/2026

& MNew Project

Estimated Project Cost: $20,000

O Carryover
O Under Consideration

Anticipated Funding Source(s) - Selact all that apply. Indicate the proposed allocation below.

O General | OFir= OLocalst | O5E0ad | ODDA

[ Major 5t

O Water | B Sewer O Other-Sinsert

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 520,000 S0.00

Prior Approval: Is the project included in the current or prior vear's adopted budget? OYes EHNo

compliance with State and Federal law as well as best practices.

Project Description: Legal review and rewrite of our existing Sewer Use Ordinance (5UJ0) to ensure

Basis of Cost Estimate iselect one) Photo or Map:

fadlity/equipment )
O FRule of thumb indicator/unit cost
H Ballpark — educated guess

O Engineer/architect cost estimate

0O Cost of comparable TILITIES + ARTICLE IV, - SEW

ARTICLE IV. - SEWER USE REGULATIONS

O Preliminary estimate

Is this project part of an adopted

program, policy or plan? Sec. 19-196. - Definitions.

OYes

HNMNo

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Cotegory Points for Total Score) Weight | 5 Points 3 Points 1 Poimt Score
R . . -

Contributes to hezlth, safety & welfare 5 ;:I::dﬁ Material contributes hdinimal 15

Meeded to comply with local, state or federal law 5 fias - Mo 25

) i Adoptad Consistent with _

Project conforms to adopted program, policy or plan 4 city plan Admin. policy Mo poficy 12
Complete - Minimal

Project remediates an existing or projected deficiency 3 r-:—mrnF»:asl,r Significant remedy rel:r:::; 9

Contributes to the long-term needs of the community 2 20+ Years 1013 Years Less than 10 10

Sarvice area of project 2 Regional City-wids Neighborhood o

Oepartrment priorty 2 High Miedium Ly o

Project delivers important level of service 2 High Medium Low B

Scoring Overview: Total number of points cormmesponds to priority categorization at top of sheat. Total

Low = 0-24 Pts Moderate = 25-49 | Desirable =50-74 | Important = 75-99 | Score:| 89




City of Wayland CIP 2026-2032 (Page 92)

CAPITAL PROJECT DETAIL SHEET CIP#: CE-28-01
Project Title: HVAC Upgrades — City Hall E,EIELEFY:.P.ESﬁEhIE
Category: Community Facilities & Development Estimated Start Date: Winter 2028
Prepared By: Erik ]. Wilson, City Manager 5/5/2025 H New Project

. . O Carrvaover
Estimated Project Cost: $65,000 O Under Consideration

Anticipated Funding Source(s) - Salect all that apply. Indicate the proposed allocation below.

HGeneral | OFire | OMsjor & | OLocal5t | [SRoad | ODDA | OWater | OISewer ;EE"
$65,000 | $0.00 $0.00 $0.00 5000 [s000  [soo0  [sono 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes KM No
Project Description: Replacement of City Hall HVAC systemn. The current system is several decades old.

Basis of Cost Estimate iselect one) Photo or Map:
0O Cost of comparable
fadility/equipment

O Rule of thuwmk indicator/unit cost
O Ballpark — educated guess

O Engineer/architect cost estimate

H Preliminary estimate
Is this project part of an adopted
program, policy or plan?
OYes-7?
HNo

e
(Nultiply Weight x Category Points for Total Score) Weight | 5Points 3 Points 1 Point Score
Contributes to hezlth, safety & welfare 5 R;ar:::'des haterial contributes hinimal 15
Meeded to comply with local, state or federal law 5 fas - Mo
Project conforms to adopted program, policy or plan 4 gﬁl:}i: C.:IS:an;:::i::I'T Mo policy il
Project remediates an existing or prajected deficiency 3 ciTnF:EEE Significant ramedy r:;i:::;;? g
Contributes to the long-term nesds of the community 2 20+ Years 10-18 Years L=ss than 10 10
Service area of project 2 Regional City-wids Meighborhood 2
Department priority 2 High Medium Low o
Project delivers important lewvel of service 2 High nedium L o
Scoring Overview: Total number of points cormresponds to priority categorization at top of sheet. Total

| Low=0-24Pts | Moderate = 25-29 | Desirable =50-74 | Important = 75-99 | Score:| 57




City of Wayland CIP 2026-2032 (Page 93)

CAPITAL PROJECT DETAIL SHEET CIP#: CE-28-02
Project Title: Alleyway Improvements (Phase 1) - PRIORITY: Desirable
SﬂuﬂlWESt Based on total soore b low
Category: Community Facilities & Development Estimated Start Date: Fall 2028
Preparad By: Holli McPherson Date Prepared: 2/159/2025 | & New Project

. ] O Carryowver
Estimated Project Cost: $200,000 O Tinder Consideration
Anticipated Funding Source(s) - select all that apply. Indicate proposed allocation below.
OGenerzl | OFire OmMazjorst | Olocalst | Oseoed | B DDA Owater | OSewer E_IED::':':
50,00 50.00 50000 50.00 50000 5200,000 S0.00 S0.00 50000

Prior Approval: Is the project included in the current or prior year adopted budget? O Yes [ No

Project Description: This plan will be for the alleyway behind the Wayland Hotel. The plan would be to
activate it as a location for events. Estimated cost would be $200,000. Cost would include a complete
redesign of the dumpster area (unless included on the approved parking lot redesign), repave the road, add
electric for concert and other needs, fix the (6) light poles, and fix the sidewalks in that area.

Basis of Cost Estimate iselect one) Photo or Map:

O Cost of comparable facility/equipment
[ Rule of thumb indicator/unit cost

™ Ballpark — educated guess

O Engineerfarchitect cost estimate

[ Preliminary estimate

Is this project part of an adopted
program, policy or plan?
B Yes — Master Plan
(Mo
NEEDS ASSESSMENT SCORING CRITERIA Category
(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Cantributes ta hezlth, safety & welfare 5 h::r'.rdes Mzterizl contributes hinimal 15
MNeeded to comply with local, state or federal law 5 Yes - Mo
) ) Adopted Consiztent with -
Project conforms to adopted program, policy or plan 4 Twp plan admin. policy No palicy Fi |
. . . . ) Complete NP hinimal
Project remediates an existing or projected deficiency 3 remedy significant remedy remedy 15
Contributes to the long-term needs of the community 2 204 Yi2ars 10-19 Years Less than 10 10
Service area of project 2 Regionzl Township-wide Meighborhood 2
Departrnent priority 2 High Badium Low B
Project delivers important level of service 2 High Badium Low B
Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total | 63
Low = 0-24 Pts Moderate = 25-49 | Desirable =50-74 | Important = 75-99 | Score:
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Project Title: BS&A Software
Category: Commumity Facilities & Development

APITAL PROJECT DETAIL SHEET

CIP#: CF-29-01
PRIORITY: Desirable

Based an total seore below
Estimated Start Date: Winter 20258

Prepared By: Erik |. Wilson, City Manager

Date Prepared: 5/5/2025

Estimated Project Cost: $50,000

[ Mew Project
O Carrvowver
O Under Consideration

Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

HIGereral | OFire | OMsjorst | Olocalst | OSRosd | ODDA | OWater | Osewer | o] 20"
350,000 | $0.00 50.00 50.00 5000 | 5000 | 5000  |soo 50.00

Prior Approval: [s the project included in the current or prior year's adopted budget? OYes BNo

Project Description: Transition to the doud-based software system.

Basis of Cost Estimate (select one)

0O Cost of comparable
fadility/equipment

O FRule of thumkb indicator/unit cost
B EBallpark - educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

OYes-7

BNo

Photo or Map:

NEEDS ASSESSMENT SCORING CRITERIA Category
(Multiply Weight x Cotegary Points for Totol Score) Weight | 5 Points 3 Points 1 Point Score
R . . ..
Cantributes to heslth, safety & welfare 5 :ET:LEE Mzterial contributas Minimal L
Meeded to comply with local, state or federal 1w 5 fias - (1] 15
) . Adopiad Consistent with _
Project conforms to adopted program, policy or plan 4 City plan Admin. policy Mo palicy 4
Complete L Minimal
Project remediates an existing or projected deficiency 3 r-:—rrr:1F»:a§l,r Significant ramedy rel:-:::; 9
Contributes to the long-term nesds of the community 2 20+ Years 10-1% Years Less than 10 b
Barvice area of project 2 Regional City-wids Neighborhood b
Departrent priority 2 High Medium Lo 10
Project delivers important lewvel of service 2 High Medium Low 10
Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total
Low = 0-24 Prs Moderate = 25-49 | Desirable =50-74 | Important = 75-39 | Score:| 65
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CAPITAL PROJECT DETAIL SHEET CIP#: CF-29-02
Project Title: Bentley Parking Lot PRIORITY: Important
Badeed an kotal score below
Category: Community Facilities & Development Estimated Start Date: Summer 2029
Prepared By: DDA Director Holli McFPherson Date Prepared: 2/2/2025 B New Project
. . O Carrvover
Estimated Project Cost: $300,000 O Under Consideration

Anticipated Funding Source(s) - Salect all that apply. Indicate the proposed allocation below.

O eneral | OFire OMajor 22 | OLocalst | O5Foad | HDDA | OWater | O Sewer O Other-Sinsert
$0.00 $0.00 $0.00 $0.00 $0.00 $300,000 | $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? OYes HNo

Project Description: Eeconstruction of DDA's Bentlev parking lot. Amenities will include new parking
spaces, a public bathroom, and five small chalets, which will provide a public meeting space. This project
will require financing. DDA is reviewing the feasibility of this project and whether it needs to be pared
down to phases.

Basis of Cost Estimate (select one) Photo or Map: |

O Cost of comparable
fadlity/equipment

O Rule of thumb indicator/unit cost
H Ballpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted

program, policy or plan? ; + I8

OYes : v, [

HNo : x

NEEDS ASSESSMENT SCORING CRITERIA Category

(Muitiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . L

Cantributes ta hezlth, safety & welfare 5 ;ET:LEE Material contributes Minimal 14

MNeeded to comply with local, state or federal law 5 fas - Mo [
) . Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 ity plan admin. policy Mo policy 12
. ) . . . Complate . _ Minimal

Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy 15

Cantributes to the long-term needs of the community 2 20+ Years 10-1% Years L=ss than 10 10

Service area of project 2 Regional City-wids Meighborhood 10

Departrent priority 2 High Medium Lo 10

Project dalivers important level of service 2 High Miedium L 10

Scoring Overview: Total number of points commesponds to priority categorization at top of sheat. Total

Low = 0-24 Pts Desirable =50-74 | Important = 75-99 | Score:| 87
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CAPITAL PROJECT DETAIL SHEET CIP#: CF-30-01
Project Title: DPW Parking Lot PRIORITY: Desirable
Eased on tofal scone below
Category: Commumnity Facilities & Development Estimated Start Date: Fall of 2029
Prepared By: Erik ]. Wilson, City Manager Date Prepared: 2/5/2025 B MNew Project

O Carryover

Estimated Project Cost: 30,000 O Under Consideration
Anticipated Funding Source(s) - Selact all that apply. Indicate the proposed allocation below.

Ed General | OFira OMhsjorst | OLocal5t | OSEoad | ODDA | OWater | O S3ewer O Cther$Insert
$30,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |
Prior Approval: Is the project included in the current or prior year's adopted budget? OYes HNo
Project Description: Repaving of the City's Department of Public Work's parking lot.

Basis of Cost Estimate (select one) Photo or Map:
O Cost of comparable
fadilitv/equipment

O Rule of thumb indicator/unit cost
O Ballpark - educated guess

O Engineer/architect cost estimate
H Preliminary estimate

Is this project part of an adopted

program, policy or plan?

OYes-7 R

BHNo |t -

NEEDS ASSESSMENT SCORING CRITERTA Category

{Multiply Weight x Categary Foints for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . .

Contributes to hezlth, safety & welfare 5 :ar:::dﬁ material contributes rinimal i5

MNeeded to comply with local, state or federal law 5 a5 - (] L
. . Adopted Consistent with _

Project conforms to adopted pragram, policy or plan 4 city plan Admin. policy Mo policy i |
. ) . . . Complete I _ Minimal

Project remediates an existing or projected deficiency 3 remedy significant remedy remedy 15

Contributes to the long-term needs of the community 2 20+ Years 10-18 Years L==s than 10 2

Sarvice area of project 2 Regional City-wids Meighborhood 2

Departrment priority 2 Hizh Medium Ly o

Project delivers important level of service 2 Hizh Medium Ly o

Scoring Overview: Total number of points cormesponds to priority categorization at top of sheet. Total

Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score:| 55
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CAPITAL PROJECT DETAIL SHEET CIP#: CF-30-02
Project Title: Elevator — City Hall PRIORITY: Desirable
Based an total score below
Category: Community Facilities & Development Estimated Start Date: Spring 2030
Prepared By: Erik |. Wilson, City Manager Date Prepared: 5/5/2025 # MNew Project

. . O Carryover
Estimated Project Cost: $200,000 O Under Consideration

Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

& General | OFire OMajor =t | OLocalst | O5Foad | ODDA | OWater | Ol Sewer O Other-Sinsert
$200,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? OYes B No

Project Description: Installation of an elevator in City Hall to allow ADA access to the top floor.

Basis of Cost Estimate (select one) Photo or Map:
O Cost of comparable T J
fadlity/equipment
O Rule of thumb indicator/unit cost l
#] Ballpark — educated guess Q Q

—
O Engineer/architect cost estimate $
O Preliminary estimate =
Is this project part of an adopted
program, policy or plan?
OYes-?
B No
NEEDS ASSESSMENT SCORING CRITERIA Category
(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Cantributes 1o hezlth, safety & walfare 5 R:ET:::’ES Meterial contributas Minimal g
Meeded to comply with local, state or federal law 5 s - Mo
Praject conforms to adopted program, policy or plan 4 gﬁiﬁ: C:;:HT_ET;T;T Mo poficy 4
Froject remediates 2n existing or projected deficiency 3 c::;TnFLIET Significant remedy I':;::;I 15
Contributes to the long-term needs of the community 2 20+ Years 10-18 Years Le=s than 10 ]
Sarvice area of project 2 Regional Ciby-wids heighborhood ]
Departrnent priority 2 High Miedium L b
Praject delivers important lewvel of service 2 High Miedium L b
Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Desirable = 50-74 Score:| 53
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CAPITAL PROJECT DETAIL SHEET CIP#: CE-30-03
Project Title: City Hall Remodel - Upstairs EEEIEE:FT;.P.ESﬁEME
Category: Community Facilities & Development Estimated Start Date: Fall of 2029
Prepared By: Erik |. Wilson, City Manager 5/5/2025 M New Project

. . O Carrvowver
Estimated Project Cost: $150,000 O Under Consideration

Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

B General | OFire OMajor 5t | OLocal 5t | O53Eead | ODDA | OWater | O Zewer O Cther:Sinsert
$150,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? OYes HNo

Project Description: Renovation of the top floor of City Hall into usable office space. |

Basis of Cost Estimate (select one) Photo or Map:
0O Cost of comparable
fadility/equipment

O Eule of thumb indicator/unit cost
# Ballpark — educated guess

O Engineer/architect cost estimate

O Preliminary estimate
Is this project part of an adopted
program, policy or plan?
OYes
B N
NEEDS ASSESSMENT SCORING CRITERTA Category
(Muitiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
. REMOVES . . o
Contributes to heslth, safety & welfare 5 hazard Material contributes minimal g
MNeeded to comply with local, state or federal lzw 5 fas - Mo L
) i Adopted Consistent with _
Project conforms to adopted pragram, policy or plan 4 ity plan admin. policy Mo poficy A
Complete L hinimal
Project remediates an existing or projected deficiency 3 rer::as',r Significant remedy I.E:.::; 9
Contributes to the long-term needs of the community 2 20+ Years 10-15 Years Less than 10 10
Service area of project 2 regicnal City-wids Neighborhood o
Departrnent priority 2 High Wiedium Low o
Project delivers important level of service 2 High Miedium Low o
Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total
Desirable = 50-74 Score:| 51
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APITAL PROJECT DETAIL SHEET CIP#: CF-31-01

Project Title: Alleway Improvement (Phase 2) Northeast pRIORITY- Important

Baced an total seore below

Category: Community Facilities & Development Estimated Start Date: Fall 2031
Prepared By- Holli McPherson, DDA Exec Director | Date Prepared: 4/6/2006 cir | & New Project
Or Eap Bo enter & dake I:l ﬂan‘}mver

Estimated Project Cost: $100,000 O Under Consideration
Anticipated Funding Source(s) —select all that apply. Indicate proposed allocation below.
O Generzl | OFire LI Majar O Local st Osrod | E DDA O Water O zewer Ll Cther-

st Slnsert
50.00 50.00 50.00 50.00 50,00 £100,000 50.00 50.00 50,00

Prior Approval: Is the project included in the current or prior year adopted budget? [ Yes O No

Project Description: Project includes replacing the (3) lights, repaving, and some storm and water work.

Basis of Cost Estimate (select one) Photo or Map:
O Cost of comparable
facility/eguipment

O Rule of thumb indicator/unit cost
B Ballpark — educated guess

[ Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

[1 Yes — Click or tap here to enter text.

B Mo

NEEDS ASSESSMENT SCORING CRITERIA Category

{Muitiply Weight x Categary Points for Total Score) Weight 5 Points 3 Points 1 Point Score

Cantributes ta hezlth, safety & welfara 5 h:;':::s Material contributes minimal 15

Meeded to comply with local, state or federal law 5 Yes - Mo 5

Project conforms to adopted program, policy or Adopted Consistent with i

plan 4 City plan Admin. policy No palicy 12

Project remediztes an existing or projected Camplete - ) inimal

deficiency 3 remedy significant remady remedy 15

Contributes to the long-term needs of the 7 204+ Years 10-10 Years Less than 10 10

Service area of project 2 Regionz! City-wide Meighborhood o

Departrment pricrity 2 Highi Medium Low o

Project delivers important lewvel of service 2 High Mediurm Low O

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total | 75
Moderate = 25- | Desirable = 50-74 Score:




City of Wayland CIP 2026-2032 (Page 100)

CAPITAL PROJECT DETAIL SHEET

Project Title: Alleyway Improvement (Phase 3)

Northwest

Category: Community Facilities & Development

CIP#: CF-32-01
PRIORITY: Urgent

Bared an total score= below

Estimated Start Diate: Fall 2033

Prepared By: Holli McPherson

Date Prepared: 4/6/2026

Click or tap Bo enler & dabe.

Estimated Project Cost: $200,000

B New Project
O Carryowver
O Under Consideration

Anticipated Funding Source(s) - select all that apply. indicate proposed allocation below.

OGeneral | OFire O mzjorst | OLlocalst | OsRoed | @ DDA Owater | OSewer ET_ISD;;E':
50000 S0.00 %0.00 S0.00 50,00 200,000 S0.00 20,00 S0.00

Prior Approval: Is the project included in the current or prior year adopted budget? B Yes O No

Project Description: Will include business improving their parking spaces first. They will need to have asphalt, concrete. Or
sgmething other than dirt. The dirt is getting washed away and causing problems. Storm water work will be needed slong with
repaving. New lights will need to be added. This project will zlso need to level out the roed and solve the drainzge issues.

Basis of Cost Estimate iselact one)

[ Cost of comparable facility/equipment
O Rule of thumb indicator/unit cost

B Ballpark — educated guess

O Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted program,
policy or plan?
[1 Yes — Click or tap here to enter text.

B Mo

Photo or Map:

NEEDS ASSESSMENT SCORING CRITERTA Category
(Muiltiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
Contributes to heslth, safety & welfare 5 h:;::l;les mzterizl contributes Minimal 25
Meeded to comply with local, state or federal [aw 5 Yes - Miz o
) ) adopted Consiztent with .
Project conforms to adopted program, policy or plan 4 ity plan admin, palicy Mo palicy 20
. ; . . . Complete NP Minimal
Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy 15
Contributes to the long-term needs of the community 2 204 Y2ars 10-19 Years Lass than 10 10
Zarvice area of project 2 Regionzl City-wide Neighborhood b
Departrent priority 2 High Bededium Lo 10
Project delivers important lewvel of service 2 High Bededium Lo 10
Scoring Overview: Total number of points comesponds to priority categorization at top of sheat. Total | 101
Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score:
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CAPITAL PROJECT DETAIL SHEET CIP#: T-27-01
Project Title: Lorene — E. Maple — E. Elm FPRIORITY: Important
Based on total score below
Category: Transportation Estimated Start Date: 2026-2027
Prepared BEy: Cole Lutz, Public Works Director | Date Prepared: 5/0/2025 [ Mew Project
O Carryover

Estimated Project Cost: $250,000 O Under Consideration
Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

[0 General | OFire OMsjor 5t | BLocal st | [I5Read | ODDA | OWater | Ol Sewer ;:;er:
$0.00 $0.00 $0.00 $250000 | $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior vear's adopted budget? O Yes M No
Project Description: Full Reconstruction. New Water Main, Water Services, Storm Sewer Improvements,
Sand Subgrade, Aggregate Base, 3" HMA, Curb and Gutter, Sidewalk, and Driveway Approaches. 175
Miles

Basis of Cost Estimate (select one) Photo or Map:

e B o i
Fien
" »
. o L ¥ o P
3 o .

0O Cost of comparable
facility/equipment

O Eule of thumb indicator/unit cost
O Ballpark — educated guess

H Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

O Yes

M No

(Muitiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
R . . .

Contributes to hezlth, safety & welfars 5 :ar:::dﬁ Materizl contributes hinimal 15

Meeded to comply with local, state or federal law 5 Yas - Mo L
) . Adopted Consistent with _

Project conforms to adopted program, policy or plan 4 ity plan admin. policy Mo paficy 20
. . L . ) Complete - _ hdinimal

Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy 15

Contributes to the long-term needs of the community 2 20+ Years 10-1% Years Less than 10 10

Service area of project 2 Regional City-wide Neighborhood 2

Department priority 2 Hizh hedium Low 10

Project delivers important level of service 2 High Medium Low 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Moderate = 25-49 | Desirable = 50-74 Score: | 87
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CAPITAL PROJECT DETAIL SHEET CIP#: T-27-02
Project Title: N. Locust — E. Maple — E. Elm PRIORITY: Important
Baded an botal soore below
Category: Transportation Estimated Start Date: 2026-2027
Prepared By: Cole Lutz, Public Works Director Date Prepared: 5/5/2025 E New Project
OCa
Estimated Project Cost: 5250,000 O Undos Comeidsation
Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.
[0 General | OFir= OIMsjor 5t | HLocal 5t | [ISRoad | ODDA | OWater | OSewer O Other-Sinsert
$0.00 $0.00 $0.00 $250,000 $0.00 $0.00 $0.00 50.00 s0u00

Prior Approval: Is the project included in the current or prior yvear's adopted budget? O Yes [ No
Project Description: Full Reconstruction. New Water Main, Water Services, Storm Sewer Improvements,
Sand Subgrade, Aggregate Base, 3" HMA, Curb and Gutter, Sidewalk, and Driveway Approaches. 175
Miles

Basis of Cost Estimate iselect one) Photo or Map:
O Cost of comparable ey
facility/equipment

O Fule of thumb indicator/unit cost
O Ballpark — educated guess

H Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

OYes ol
K No S
NEEDS ASSESSMENT SCORING CRITERIA

Category

{Muitiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
REMOWES . . .

Contributes to heslth, safety & welfzre 5 cooes | msterisl contributes | ainimal 15

MNeeded to comply with local, state or federal law 5 Yas - 1 L
. . Adopted Consistent with

Project conforms to adopted program, policy or plan 4 ity plan admin. policy No paficy 20
; ; L . . Complste - hinmal

Project remediates sn existing or projected deficiency 3 remedy significant remedy remexdy 15

Contributes 1o the long-term needs of the community 2 20+ Years 10-19 Years Less than 10 10

Service area of project 2 Regional City-wids Meighborhood 2

Departrnent pricrity 2 High Medium Lo 10

Project delivers important level of service 2 Hizgh hMedium Low 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet, Total

Low = 0-24 Pts Desirable = 50-74 | Important = 75-39 | Score: | 87
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Category: Transportation

Project Title: Road/Sidewalk Safety

CAPITAL PROJECT DETAIL SHEET

CIP#: T-27-03
PRIORITY: Urgent

Baed an botal soore below

Estimated Start Date: Fall 2026

Prepared By: Holli McPherson

Date Prepared: 4/6/2025

Click or tap to enter a date.

E MNew Project
O Carrvowver

Estimated Project Cost: $20,000

O Under Consideration

Anticipated Funding Sourcel(s) —salect all that apply. indicate proposed allocation below.

O General | O Fire L1 Major O Local st Osrozd | E DDA O wWater O sewer 1 Other:
It Slnsert

50.00 50.00 50.00 50.00 50.00 520,000 50.00 5000 50.00

Prior Approval: Is the project included in the current or prior year adopted budget? B Yes [l No

the pedestrian button is activated.

Project Description: Reviewing and making improvements for all crosswalks downtown. This also includes adding
more if needed. We will look at curt cut-outs and crossing safety. Installing pedestrian crossing signs that flash when

Basis of Cost Estimate (zelect one)
O Cost of comparable
facility/eguipment

O Rule of thumb indicator/unit cost
B Ballpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Photo or Map:

Is this project part of an adopted

program, policy or plan?

B Yes — Master Plan — Road Safety

I No

NEEDS ASSESSMENT SCORING CRITERIA

(Multiply Weight x Categary Points for Total 5core) | Weight 5 Points 3 Points 1 Point Score
R . . .

Contributes to hezlth, safety & welfare 5 :ET:::E haterial contributes Minimal 25

Meeded to comply with local, stste or federal law 5 fias - Mo 25

Project conforms to adopted program, policy or Adopted City Consistent with .

plan 4 plan Admin. policy No palicy 20

Project remediztes an existing or projected Complets - ) Minimzl

deficiency 3 remedy Significant remedy remsedy 15

Contributes to the long-term needs of the 2 20= ¥zars 10-19 ¥=ars Lzss than 10 10

Sarvice area of project 2 Regional City-wide Neighborhood D

Department priority 2 Hizh nedium Low B

Project delivers important lewvel of service 2 High Medium Lonw 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total | 117

Low = 0-24 Pts Desirable =50-74 | Important = 75-99 | Score:
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CAPITAL PROJECT DETAIL SHEET CIP#: T-27-04
Project Title: Frank Ct. & Naman Ct. — S. Locust PRIORITY: Important
Based an total score below
Category: Transportation Estimated Start Date: 2027-2028
Prepared By: Cole Lutz, Public Works Director Date Prepared: 5/5/2025 H New Project
O Carrvover

Estimated Project Cost: $400,000 O Under Consideration

Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

O General | OFire OMajor st | HLocal5t | O5Foad | ODDA | OWater | O Sewer [ Cther-Slnsert

$0.00 $0.00 $0.00 $400,000 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes K No

Project Description: Full Eeconstruction. New Water Main, Water Services, Storm Sewer Improvements,
Sand Subgrade, Aggregate Base, 3" HMA, Curb and Gutter, Sidewalk, and Driveway Approaches. 17 Miles

Basis of Cost Estimate (select one) Photo or Map:
O Cost of comparable
fadilitv/equipment

O Eule of thumb indicator/unit cost
O Ballpark - educated guess

H Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

O Yes

M No

NEEDS ASSESSMENT SCORING CRITERIA

{Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
R . . .

Contributes to hezlth, safety & welfare 5 :ET:LES Material contributes ninimal 15

MNeeded to comply with local, state or federal lzw 5 fias - Mo L

) i adopted Consistent with _

Praject conforms to adopted program, policy or plan 4 city plan Admin. policy Mo poficy 20
Complate . Minimal

Project remediates zn existing or projected deficiency 3 re"r.InFn:aEI,r Significant remedy I_Elrr:::; 15

Contributes to the long-term needs of the community 2 20+ Years 10-18 Yaars L==s than 10 10

Service area of project 2 Regional City-wides Neighborhood 2

Departrment priority 2 High Medium Loy 10

Project delivers important lewvel of service 2 High Medium L 10

Total
Score:| 87
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APITAL PROJECT DETAIL SHEET CIP#: T-28-01
Project Title: Preventive Maintenance (Various) PRIORITY: Desirable
Baed on total scare below
Category: Transportation Estimated Start Date: Summer 2027
Prepared By: Cole Lutz, Public Works Director Date Prepared: 2/5/2025 M New Project
. . O Carryaowver
Estimated Project Cost: $126,000 O Under Consideration

Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

[General | OFire HAMsjor st | HLocalSt | (15Road | ODDA | OWater | OISewer Ezf“
$0.00 $0.00 $63000 |$63000 |$000 %000 |$000 | S000 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes HINo
Project Description: Resurtacing of select segments of local and major roads.

Basis of Cost Estimate iselect one) Photo or Map:
O Cost of comparable fcw
facility/equipment

O Rule of thumb indicator/unit cost
HBallpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

L=
.

Is this project part of an adopted

program, policy or plan?

OYes

M No

NEEDS ASSESSMENT SCORING CRITERTIA Category

(Muitiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . ..

Contributes to hezlth, safety & welfare 5 ;EIT:::E Material contributes rdinimal 15

MNeeded to comply with local, state or federal law 5 fas - Mo 0
. i Adopted Consistent with _

Praject conforms to adopted pragram, policy or plan 4 City plan admin. policy Mo policy 20
. . . . . Complete _— _ hinimal

Project remediates an existing or projected deficiency 3 remedy significant remedy remesdy 0

Contributes to the long-term needs of the community 2 20+ Years 10-18 Yaars Less than 10 o

Sarvice area of project 2 Regional City-wids Meighborhood 2

Department pricrity 2 Hizh Misdium Low 10

Praject delivers important level of service 2 Hizh Midium Low 10

Scoring Overview: Total number of points commesponds to priority categorization at top of sheet. Total

Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score:| 72
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CIP#: T-28-02
PRIORITY: Important

Based an total soore below
E=stimated Start Date: Fall 2027

CAPITAL PROJECT DETAIL SHEET

Project Title: W. Superior - Interchange - Clark
Category: Transportation

Prepared By: Cole Lutz, Public Works Director Date Prepared: 5/5/2025 E New Project
. . O Carryowver
Estimated Project Cost: $450,000 O nder Consideration

Anticipated Funding Sourcel(s) - Salact all that apply. Indicate the proposed allocation below.

O General | OFire BEMsjor 52 | OLocal 5t | O5Read | DDA | OWater | O Sewer B Other:33TP
$0.00 $0.00 $53,000 $0.00 $0.00 $35,000 | $0.00 50.00 5360,000
Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes [ No
Project Description: Water Main, Possible Storm Sewer work. Widening the radius at the intersection of
Eeno for expansion. Aggregate Base, 6" HMA. This project is in conjunction with the signal replacement.
Partial funding will come from a State grant. .37 Miles. The DDA will participate in this project at a cost-
sharing of $35,000.

Basis of Cost Estimate (select one)

Photo or Map:

O Cost of comparable e —
fadlity/equipment

O Rule of thumb indicator/unit cost
O Ballpark — educated guess

H Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy, or plan?

H Yes - 51T funds from State grant
ONo

NEEDS ASSESSMENT SCORING CRITERIA

(Multiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
R . . -

Contributes to hezlth, safety & welfara 5 :ar':::'des meterial contributes rinimal 15

MNeeded to comply with local, state or federal lzw 5 s - (e 0

) . Adopted Consistent with _

Project conforms to adopted program, policy or plan 4q City plan admin, palicy Mo poficy 20
Complets - Minimal

Project remediates an existing or projected deficiency 3 remrnF:asl,r significant remedy reI:r::::' 15

Contributes ta the long-term nesds of the community 2 20+ ¥ears 10-1% Years Less than 10 10

Sarvice area of project 2 regional City-wids Meighborhood 10

Department pricrity 2 High Miedium L 10

Project delivers important level of service 2 High Medium Loy 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Low = 0-24 Pts Desirable =50-74 | Important = 75-99 | Score:| 90
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APITAL PROJECT DETAIL SHEET CIP#: T-28-03
Project Title: Actuated Signal — Reno & Superior St PRIORITY: Important
Based an total seore below
Category: Transportation Estimated Start Date: Fall 2027
Prepared By: Cole Lutz, Public Works Director | Date Prepared: 5/5/2025 & New Project
O Carrvover

Estimated Project Cost: $500,000 O Under Consideration
Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

[General | OFire OMsjor 5t | OLocalSt | OSRead | ODDA | OWater | O Sewer gpﬁg"
$0.00 $0.00 $0.00 $0.00 5000 | 5000 |35000 | s50.00 500,000

Prior Approwval: Is the project included in the current or prior vear's adopted budget? OYes EHNo
Project Description: Upgrade the existing pre-timed signal with an achuated signal. This is in conjunction
with the State grant.

Basis of Cost Estimate iselect one) Photo or Map:

O Cost of comparable Cummeau : E -
fadility/equipment — e
[ Rule of thumb indicator/unit cost 4 =

O Ballpark — educated guess
H Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy, or plan?

H Yes — 5T funds from State

OMNo

T

[Multiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

Contributes ta health, safety & welfare 5 FEMOVES | masterial contributes | nainimal 15

Nezeded to comply with local, state or federal law 5 fas - Mo 0

Project conforms to adopted program, policy or plan 4 gﬁ;ﬁ: C:;:nl.?tner;i:.';T Mo poficy 20

Project remeadiates an existing or projected deficiency 3 iﬁﬂ:r significant remedy r:;i:j:;l 15

Contributes to the long-term needs of the community 2 20+ Years 10-12 Yi2ars Less than 10 10

Service area of project 2 regional City-wide Neighborhood 10

Departrment priority 2 Hizh hedium Low 10

Praject delivers important level of service 2 Hizh Medium Low 10

Total

Score: [ 90
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APITAL PROJECT DETAIL SHEET CIP#: T-29-01
Project Title: S. Locust — Plum — E. Superior PRIORITY: Important
Based an total score below

Category: Transportation Estimated Start Date: 2027-2028
Prepared By: Cole Lutz, Public Works Director | Date Prepared: 5/3/2025 B MNew Project

. . O Carrvover
Estimated Project Cost: $350,000 (0 Under Consideration
Anticipated Funding Source(s) - Salact all that apply. Indicate the proposed allocation below.
O General | OFir= OMsjor 2 | BLocal 5t | OSEoad | ODDA | OWater | O Sewer O Cther:Sinsert
$0.00 $0.00 $0.00 $350,000 | $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? OYes HINo
Project Description: Full Eeconstruction. New Water Main, Water Services, Storm Sewer Improvements,
Sand Subgrade, Aggregate Base, 3" HMA, Curb and Gutter, Sidewalk, and Driveway Approaches. 22 Miles

Basis of Cost Estimate iselect one) Photo or Map:
O Cost of comparable
facdility/equipment

O Rule of thumb indicator/unit cost
O Ballpark — educated guess

H Engineer/architect cost estimate

O Preliminary estimate

Is this project part of an adopted

program, policy or plan?

Yes

M No

NEEDS ASSESEMENT SCORING CRITERIA Category

(Muiltily Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . L.

Contributes to heslth, zafety B welfare 5 I'Tal:ac:dﬁ Material contributes Minimal 15

Needed to comply with local, state or federal [zw 5 s - Mo [
) ) adopted Consistent with _

Project conforms to adopted program, policy or plan 4 City plan admin, policy Mo policy 20
. ; - . ] Complete I ~ Minimal

Praoject remediates an existing or projected deficiency 3 remedy Significant remedy remedy 15

Contributes to the long-term needs of the community 2 20+ Years 10-18 Years Less than 10 10

Sarvice area of project 2 Regional City-wide Meighborhood 2

Departrment priority 2 Hizh Medium Low 10

Praject delivers important level of service 2 Hizh Medium Low 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score:| 87
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CAPITAL PROJECT DETAIL SHEET CIP#: T-29-02

Project Title: Plum St. — S. Main approx. 1300 ft East PRIORITY: Important

Based an total score below
Category: Transportation Estimated Start Date: 2027-2028

Prepared By: Cole Lutz, Public Works Director Date Prepared: 5/5/2025 H MNew Project

. . O Carryover
Estimated Project Cost: $375,000 O Tnder Consideration,

Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

O emeral | OFire OMajorst | HLocal 5t | O5Fead | ODDA | OWater | O Sewer O Other-Sinsert
$0.00 $0.00 $0.00 $375,000 $0.00 $0.00 $0.00 50.00 50,00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes HNo

Project Description: Full Reconstruction. New Water Main, Water Services, Storm Sewer Improvements,
Sand Subgrade, Aggregate Base, 3¥ HMA, Curb and Gutter, Sidewalk, and Driveway Approaches. 25 Miles

Basis of Cost Estimate iselect one) Photo or Map:
0O Cost of comparable
fadility/equipment

O Rule of thumk indicator/unit cost
O Ballpark — educated guess

H Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy or plan?

OYes

& Neo

NEEDS ASSESSMENT SCORING CRITERIA
(Multiply Weight x Category Points for Total Score) Weight | 5Points 3 Points 1 Point Score
. Remaowes . . .
Contributes to heslth, safety & welfzre 5 hazard Mzterial contributss hinima| 15
Meeded to comply with local, state or federal law 5 Yes - Mo L
) . Adoptad Consistent with _
Project conforms to adopted program, policy or plan 4 City plan Admin. policy Mo poficy 20
Complste - Minimal
Project remediates an existing or projected deficiency 3 r.:—mrnF:asl,r Significant remedy I.EI:.::;. 15
Contributes to the long-term needs of the community 2 20+ Years 10-13 Years Le=s than 10 10
Service area of project 2 regional City-wide Meighborhood 2
Departrnent priority 2 High Medium Lo 10
Project delivers important level of service 2 High Misdium Liow 10
Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total
Low = 0-24 Pts Desirable =50-74 | Important = 75-99 | Score:| 87
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APITAL PROJECT DETAIL SHEET CIP#: T-29-03
Project Title: Preventive Maintenance (Various) FRIORITY: Desirable
Based an total scare below
Category: Transportation Estimated Start Date: Summer 2030
Prepared By: Cole Lutz, Public Works Director Date Prepared: 5/5/2025 B New Project
O Carryaver

Estimated Project Cost: $145,5860 O Under Consideration
Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

[ General | OFire BEMajorst | HLocal 5t | OS5Road | ODDA | OWater | O Sewer O Other:Slnsert
$0.00 $0.00 $72,939 $72,930 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior vear's adopted budget? O Yes B INo

Project Description: Resurfacing of select segments of local and major roads.

Basis of Cost Estimate (select one) Photo or Map:
0O Cost of comparable
fadlitv/equipment

O Rule of thumk indicator/unit cost
HBallpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy, or plan?
O Yes
M No
NEEDS ASSESSMENT SCORING CRITERIA Category
(Multiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
. REmMOVES . . .
Contributes to hezlth, safety & welfare 5 hazard Mzterial contributes rinimal 15
Meeded to comply with local, state or federal law 5 a5 - (] 0
. i Adopted Consistent with _
Project conforms to adopted program, policy or plan 4 city plan Admin. policy Mo pabicy 20
Complete L hinimal
Project remediates an existing or projected deficiency 3 r-E:faEI,r Significant ramedy I_Elrr:::; 9
Contributes to the long-term needs of the community 2 20+ Years 10-15 Years Less than 10 2
Service area of project 2 Regional City-wide Meighborhood o
Department pricrity 2 High hedium Liiar 10
Project delivers important level of service 2 Hizh hedium Ly 10
Scoring Overview: Total number of points cormresponds to priority categorization at top of sheet. Total
Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score:| 72
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CAPITAL PROJECT DETAIL SHEET CIP#: T-30-01

Project Title: Anderson — Standish Dr. — Plum St. PRIORITY: Moderate
Based an total score below

Category: Transportation Estimated Start Date: 2029

Prepared By: Cole Lutz, Public Works Director Date Prepared: 2/5/2025 B New Project

. . O Carryover
Estimated Project Cost: $50,000 O Under Consideration.

Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

O emeral | O Fir= OMajor =t | HLocal 5t | O5Eoad | ODDA | OWater | O Sewer O Other-Sinsert
$0.00 $0.00 $0.00 $50,000 $0.00 $0.00 $0.00 50,00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes M No

Project Description: Resurfacing select segments of Anderson Dr.

Basis of Cost Estimate iselect one) Photo or Map:

O Cost of comparable
fadility/equipment

O Rule of thumb indicator/unit cost
H Ballpark - educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted

program, policy, or plan?

O Yes

H Ne

NEEDS ASSESSMENT SCORING CRITERIA Category

(Muiltiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . .

Contributes to health, safety & welfare 5 :g::dﬁ Mzterial contributes hinimal 0

Needed to comply with local, state or federal law 5 Yas - Mo 0
. . Adopted Consistent with _

Praoject conforms to adopted program, policy or plan 4 ity plan admin. policy Mo policy 20
. ) . . . Complete . _ Minimal

Project remediates an existing or projected deficiency 3 remedy significant remedy remedy 3

Caontributes to the long-term needs of the community 2 20+ Years 10-18 Years Less than 10 2

Lervice area of project 2 regional City-wide Meighborhood 2

Department priority 2 Hizh Edium Low 2

Project delivers impaortant level of service 2 High Medium Lows B

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score:| 35
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CAPITAL PROJECT DETAIL SHEET CIP#: T-31-01
Project Title: Cherry Street From Railroad to N. Locust PRIORITY: Important
= Baed an total score below
Category: Transportation Estimated Start Date: Summer 2030
Prepared By: Cole Lutz, Public Works Director Date Prepared: 2/5/2025 E New Project
. . O Carryover
Estimated Project Cost: $1,100,000 (1 Under Comsideration

Anticipated Funding Source(s) - Salect all that apply. Indicate the proposed allocation below.

O zeneral | OFire OMajor st | HLocal 5t | M5 Foad | ODDA OWater | O Sawer O Other:Sinsert
$0.00 $0.00 $0.00 $1,100,000 | $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: [s the project included in the current or prior vear's adopted budget? O Yes B No

Project Description: Full Eeconstruction. New Water Main, Water Services, Storm Sewer Improvements,
Sand Subgrade, Aggregate Base, 3" HMA, Curb and Gutter, Sidewalk, and Driveway Approaches. 64 Miles

Basis of Cost Estimate iselect one) Photo or Map:
O Cost of comparable e -
facility/equipment

O Eule of thumb indicator/unit cost
O Ballpark — educated guess

H Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy, or plan?
O Yes
¥ No
NEEDS ASSESSMENT SCORING CRITERIA Category
(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
R . . .
Contributes to hezlth, safety & welfara 5 Ear;::'f Material contributes rinimal 15
Meeded to comply with local, state or federal law 5 = - (0] o
) . Adopted Consistent with _
Project conforms to adopted program, policy or plan 4 City plan admin. policy Mo poficy 20
Proi g4 . acted defic 3 Complets Sienificant remed hinimal 15
roject remediatas =n existing or project eficiency remady Sig emedy remedy
Contributes to the long-term needs of the community 2 204 Years 10-1% Years Less than 10 10
Service area of project 2 Regional City-wide Meighborhood 2
Departrnent priority 2 High Medium Lo 10
Project delivers important lewvel of service 2 High Miedium Lo 10
Scoring Overview: Total number of points cormesponds to priority categorization at top of sheet. Total
Low = 0-24 Pts Moderate = 25-49 | Desirable = 50-74 | Important = 75-39 | Score:| 87
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CAPITAL PROJECT DETAIL SHEET CIP#: T-31-02
Project Title: Preventive Maintenance (Various) PRIORITY: Desirable
Based an total scare below
Category: Transportation Estimated Start Date: Summer 2029
Prepared By: Cole Lutz, Public Works Director | Date Prepared: 5/5/2025 & Mew Project
. . O Carrvover
Estimated Project Cost: $138,915 O Under Consideration

Anticipated Funding Source(s) - Salect all that apply. Indicate the proposed allocation below.

O General | OFire | BMsjor 3t | HLocal 5t OS5Foad | ODDA | OWater | OZewer O Cther-Sinsert
$0.00 $0.00 $69,457 $69,458 $0.00 $0.00 $0.00 50.00 50,00

Prior Approval: s the project included in the current or prior year's adopted budget? OYes EHNo

Project Description: Resurfacing of select segments of local and major roads.

Basis of Cost Estimate (select one) FPhoto or Map:

O Cost of comparable
fadility/equipment

O FRule of thumk indicator/unit cost
HEBallpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Ci#

Is this project part of an adopted
program, policy, or plan?
O%Yes
HMNo
NEEDS ASSESSMENT SCORING CRITERIA Category
{Multiply Weight x Categary Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
R . . L
Cantributes to hezlth, safety & welfare 5 ;T::';s rzterizl contributes minimal 1G5
Meeded to comply with local, state or federal law g L= - (] 0
) _ Adopted Consistent with _
Project conforms to adopted program, policy ar plan 4 city plan Admin. policy Mo poficy 20
Praj di isti jected defici 3 complete significant remed Minimal g
roject remediates an existing or project eficiency remedy 3ig emedy remedy
Caontributes to the long-term needs of the community 2 20+ Years 10-1% Years Less than 10 2
Sarvice area of project 2 Regional City-wids Neighborhood o
Department priority 2 High Miedium Liow 10
Project delivers important level of service 2 High Midium Lo 10
Sconng Overview: Total number of points comesponds to priority categorization at top of sheet. Total
Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score:| 72
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CAPITAL PROJECT DETAIL SHEET

CIP#: T-32-01
PRIORITY: Important

Based an total scare below
Estimated Start Date: Summer 2030

Prepared By: Cole Lutz, Public Works Director | Date Prepared: 5/5/2025 & New Projact
O Carryover

Estimated Project Cost: $550,000 O Under Consideration
Anticipated Funding Source(s) - Salect all that apply. Indicate the proposed allocation below.

O General | OFire B Major 5t | OLocal st | O5Eoad | ODDA | OWater | O Sewer O Cther-Sinsert
$0.00 $0.00 $550,000 $0.00 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior year's adopted budget? O Yes K No

Project Description: Full Eeconstruction. WNew Water Main, Water Services, Storm Sewer Improvements,
Sand Subgrade, Aggregate Base, 3" HMA, Curb and Gutter, Sidewalk, and Driveway Approaches. .3 Miles

Project Title: W. Maple 5t. — Railroad — Park
Category: Transportation

Basis of Cost Estimate (select one) Photo or Map:

O Cost of comparable ce ' —
facility/equipment

O Rule of thumb indicator/unit cost q_—

O Ballpark — educated guess
H Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted

program, policy, or plan?

[ Ye=

M No

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score
R . . ..

Contributes to hezlth, safety & welfare 5 :ET::dES Mzterial contributes minimal 15

Needed to comply with local, state or federal law 5 s - Mo [

: . adopted Consistent with _

Project confiorms to adopted program, policy or plan 4 Cih,rpplan Admiin. policy Mo palicy 20
Complats . hdinimal

Project remediates an existing or projected deficiency 3 rE"r:an:Eslf Significant remedy I'EI:I':E'":!.' 15

Contributes to the long-term needs of the community 2 20+ ¥ears 1019 Years Less than 10 10

Service area of project 2 Regional City-wide Meighborhood 2

Department priority 2 Hizh Miedium Lo 10

Project delivers important lewel of service 2 High Miedium Lo 10

Total
Score:| 87
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APITAL PROJECT DETAIL SHEET CIP#: T-32-02
Project Title: Preventive Maintenance (Various) PRIORITY: Desirable
Based an total score below
Category: Transportation Estimated Start Date: Summer 2031
Prepared By: Cole Lutz, Public Works Director Date Prepared: 5/5/2025 B New Project
O Carrvover

Estimated Project Cost: $145,360 O 1nder Consideration
Anticipated Funding Source(s) — Select all that apply. Indicate the proposed allocation below.

[ General | OFir= HMajor ¢ | HLocalst | O5Foad | ODDA | OWater | O Sewer O Cther-3insert
$0.00 $0.00 $72,939 $72,930 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior vear's adopted budget? O Yes B No

Project Description: Resurfacing of select segments of local and major roads.

Basis of Cost Estimate iselect one) Photo or Map:
O Cost of comparable
facility/equipment

O Rule of thumkb indicator/unit cost
HEBallpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted

program, policy, or plan?

OYes

M No

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . .

Contributes to hezlth, safety & welfare 5 :ET:LE meterial contributes ninimal 15

Meeded to comply with local, state or federal law 5 fas - Mo 0
) . Adoptad Consistent with _

Project conforms to adopted program, policy or plan 4 ity plan Admin. policy Mo palicy 20
. ) . . . Complate s _ Minimal

Project remediates an existing or projected deficiency 3 remedy significant remedy ramedy ]

Contributes to the long-term needs of the community 2 20+ ¥ears 10-15 Years Less than 10 2

Sarvice area of project 2 regional City-wids Neighborhood B

Department priority 2 High Medium Low 10

Praject delivers important level of service 2 High Medium Loy 10

Scoring Overview: Total number of points commesponds to priority categorization at top of shest. Total

Low = 0-24 Pts Desirable = 50-74 | Important = 75-39 | Score:| 72
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CAPITAL PROJECT DETAIL SHEET CIP#: T-32-03
Project Title: Sib Rumery — 5. Locust - Hickory PRIORITY: Important
= Based an total score below
Category: Transportation Estimated Start Date: Summer 2030
Prepared By: Cole Lutz, Public Works Director Date Prepared: 5/2/2025 B New Project
. . O Carryowver
Estimated Project Cost: $400,000 O Under Consideration,

Anticipated Funding Source(s) - Select all that apply. Indicate the proposed allocation below.

O emeral | OFire OMajor =t | HLocal 5t | O5Road | ODDA | OWater | O Sewer O Other-Sinsert
$0.00 $0.00 $0.00 $400,000 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior vear's adopted budget? O Yes HNo

Project Description: Full Eeconstruction. New Water Main, Water Services, Storm Sewrer Improvements,
Sand Subgrade, Aggregate Base, 3" HMA, Curb and Gutter, Sidewalk, and Driveway Approaches. .22 Miles

Basis of Cost Estimate iselect one) Photo or Map:
O Cost of comparable e
facility/equipment

O Fule of thumb indicator/unit cost
O Ballpark — educated guess

H Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted

program, policy, or plan?

O Yes

M No

NEEDS ASSESSMENT SCORING CRITERIA Category

(Multiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score

R . . .

Contributes to hezlth, safety & welfzra 5 ;;;:LE Material contributes Minimal 15

Meeded to comply with local, state or federal law 5 Yies - Mo L
) . Adoptad Consistent with _

Project conforms to adopted program, policy or plan 4 C:'h,rl::lan Admin. policy Mo poficy 20
. ) . . . Complate . _ Minimal

Project remediates an existing or projected deficiency 3 remedy Significant remedy remedy 15

Contributes to the long-term needs of the community 2 20+ Years 10-19 Y2ars L=zs than 10 10

Service area of project 2 regional City-wide Meighborhood 2

Department priority 2 Hizh hedium Lows 10

Project delivers important lewvel of service 2 High Medium Low 10

Scoring Overview: Total number of points comesponds to priority categorization at top of sheet. Total

Low = 0-24 Pts Moderate = 25-49 | Desirable =50-74 | Important = 75-39 | Score:| 87
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CAPITAL PROJECT DETAIL SHEET CIP#: T-33-01
Project Title: Preventive Maintenance (Various) PRIORITY: Desirable
Based an total score below
Category: Transportation Estimated Start Date: Summer 2030
Prepared By Cole Lutz, Public Works Director Date Prepared: 2/5/2025 M MNew Project
. . O Carryaower
Estimated Project Cost: $§153,153 O Under Consideration

Anticipated Funding Source(s) - Salact all that apply. Indicate the proposed allocation below.

0 General | OTFire FAMajor 52 | HLocal 5t | O5Foad | ODDA OWater | O Zewer O Cther-5insert
$0.00 $0.00 $76,576 $76,576 $0.00 $0.00 $0.00 50.00 50.00

Prior Approval: Is the project included in the current or prior yvear's adopted budget? O Yes [ No

Project Description: Resurfacing of select segments of local and major roads.

Basis of Cost Estimate iselect one Photo or Map:

O Cost of comparable e
fadlitv/equipment

O Rule of thumb indicator/unit cost
B Ballpark — educated guess

O Engineer/architect cost estimate
O Preliminary estimate

Is this project part of an adopted
program, policy, or plan?

O Yes

M No

NEEDS ASSESSMENT SCORING CERITERIA Category
(Muitiply Weight x Category Points for Total Score) Weight | 5 Points 3 Points 1 Point Score ||
R . . .
Contributes to health, safety & welfare 5 ;T:::s Material contributes rinimal 15
Meeded to comply with local, state or federal law 5 YES - (e 0
) . Adopted Consistent with _
Project conforms to adopted program, policy or plan 4 City plan Admin. policy Mo policy 20
Proi d&i . octed defid 3 complete ienificant remead Minimal g9
roject remediates an existing or praject eficiency remady 3Ig Smeny remedy
Contributes to the long-term needs of the community 2 204 YEErs 10-15 Years Le=s than 10 2
Service area of project 2 Regional City-wids Meighborhood o
Department priority 2 High Medium Loy 10
Project delivers important level of service 2 High hiedium Loy 10
Scoring Overview: Total number of points cormesponds to priority categorization at top of sheet. Total
Low = 0-24 Pts Desirable = 50-74 | Important = 75-99 | Score:| 72
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RESOLUTION 2026-06

RESOLUTION TO APPROVE THE 2026-2032 CAPITAL IMPROVEMENT PLAN (CIP)

WHEREAS:

1. Pursuant to Section 65 of the Michigan Planning Enabling Ace, 2008 PA 33, MCL 125.3865 the
Planning Commission is required to annually consider and adopt a Capital Improvement Plan
(CIP).

2. The City Manager presented a proposed draft of the Capital Improvement Plan to the Planning
Commission at its regular May 12, 2026 meeting.

3. Planning Commission approved the final Capital Improvement Plan at its regular May 12, 2026
meeting to be recommended to City Council.

The Capital Improvement Plan does not authorize any expenditures for any projects.

5. Projects listed in the Capital Improvement Plan can be undertaken only after the City Council

appropriates funds in the annual budget, approves contracts and, if necessary, authorizes bonds

or other financial arrangements.
NOW THEREFORE, BE IT RESOLVED:
1. The 2026-2032 Capital Improvement Plan is approved.

moved to adopt Resolution 2026-06, 2026-2032 Capital Improvement Plan,
supported by , and hereby adopted on this 18t day of May 2026 by the City Council
of the City of Wayland with the following vote.

YES:
NO:
ABSENT:

I hereby certify this Resolution 2026-06 was adopted by the City Council of the City of Wayland,
Michigan at a regular session held on May 18, 2026.

Amanda Rodriguez
City Clerk/HR Manager

ATTACHMENTS
2026-2032 Capital Improvement Plan
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