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A Capital Improvement Plan (CIP) is a flexible multi-year plan based upon long-range infrastructure 
needs of the City. The purpose of a CIP is to facilitate the orderly planning of infrastructure 
improvements and to maintain, preserve, and/or schedule replacement of equipment to ensure the 
efficient delivery of services to the City. The CIP is also utilized to ensure that capital improvements 
are fiscally sound and consistent with the tools and policies of the City Council and City. 

A Capital Project is a project that helps maintain or improve a City asset. To be included in the City’s 
Capital Improvement Plan, a project must have a total cost of at least $20,000 over the life of the 
project and meet at least ONE of the following criteria: 
 New construction, expansion, renovation, or replacement for an existing facility or facilities. 

Project costs can include the cost of land, professional services (i.e., engineering/architectural), 
or contracted services needed to complete the project. 

-or- 
 It is the purchase of a major piece of equipment with a useful life of at least 10 years. 

-or- 
 It is considered a major maintenance or rehabilitation project for existing facilities. 

The CIP informs the City on how the City plans to address significant capital needs over the next six 
years (6). The benefits of the CIP to the City include: 
 Optimizes the use of revenue; 
 Coordinates the City’s physical planning with its fiscal planning capabilities; 
 Helps to guide future growth and development; 
 Promotes efficient and responsible government; 
 Encourages intergovernmental and regional cooperation;  
 Helps to promote a predictable, sound, and stable financial program; 
 Provides adequate time for planning and engineering of projects; 
 Enhances opportunities to leverage private, federal, and state funding; 
 Increases opportunities to “pay as you go,” thereby reducing additional interest and other 

charges. 
 
The CIP represents the City’s plan to serve our residents and anticipates the future needs of the City. 
Projects are guided by various development plans and policies established by the City, which 
include, but are not limited to: 
 Master Plan 
 DDA/TIF Plans 
 Recreational Plan 

 Strategic Plan 
 City Council Goals 

and Objectives  

 Administrative 
Policies 

 Mission Statement 

WHAT IS A CAPITAL IMPROVEMENT PLAN? 

WHAT IS A CAPITAL PROJECT? 

CAPITAL IMPROVEMENT PLAN & THE CITY 



 
Preparation of the CIP is done under the authority of Article IV of the Michigan Planning Enabling 
Act (P.A. 33 of 2008). The goal of the CIP is to implement the Master Plan and to assist in the City’s 
long-term financial planning.  
 
Each year, all projects included within the CIP are reviewed, potentially new projects are considered, 
and adjustments are made to existing projects arising from changes in the amount of funding 
required, conditions, or timeline. A new year of programming is also added each year to replace the 
year funded in the annual operating budget. The CIP program should continue to develop over time 
by adding features to gradually improve quality and sophistication. Roles and responsibilities during 
the Capital Improvement Process include: 
 
CIP Policy Group reviews policies, develops project ratings, reviews funding options, and presents 
recommendations to the Planning Commission and City Council. Members of the CIP Policy Group 
include: 
 

Position Representative 
Mayor Jennifer Antel 

City Council Member Full 
Planning Member Abe Garcia 

DDA Member Holli McPherson 
City Manager Erik J. Wilson 

Finance Director/Assistant City Manager Leah Kuipers 
 
The Planning Commission works with the Policy Group during the plan development, conducts 
workshops (if necessary), reviews recommendations, receives public input, and conducts hearings. 
 
The City Council reviews recommendations from the Policy Group, Planning Commission, and 
comments received during public input. The City Council formally adopts the Capital  
Improvement Plan, which it utilizes as a tool in the adoption of the annual budget process in 
accordance with its goals and objectives. 
 
Residents are encouraged to participate in plan development by collaborating with various Councils, 
Commissions, and staff. 
 
 
 
 

CAPITAL IMPROVEMENT PLAN PROCESS & THE BUDGET 
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BUDGET AND CIP SCHEDULE: 

 

 

 

 



City of Wayland CIP 2026-2032 (Page 5) 
 

 

REVIEW & SCORING CRITERIA: 

A wide range and variety of capital improvements are included in this Capital Improvement Plan. 
The following list identifies criteria the City uses to review potential projects: 
 Required to fulfil any federal or state judicial administrative requirements;              
 Ability to capture outside sources of funding; 
 Impact on annual operating and maintenance costs; 
 Relationship to overall fiscal policy and capabilities; 
 Projects readiness in relation to planning/implementation; 
 Relationship to the needs of the City;  
 Relationship to other projects; 
 Distribution and coordination of projects throughout the City; 
 Relationship to other City plans;  

 
A project’s ultimate funding depends upon several factors – not only its merit, but also its location, 
cost, funding source, and logistics. Priority rankings do not necessarily correspond to that project 
being funded for any given year. For example, a road-widening project, which is ranked lower than a 
park project, may be funded before the park project because the road project has access to a restricted 
revenue source, whereas a park project may have to compete for funding from other revenue sources. 
Scoring is based on priority needs as follows: 
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Because the capital improvements projects involve the outlay of substantial funds, numerous sources 
are necessary to provide financing over the life of the project. Many capital funding sources are 
earmarked for specific purposes and cannot be transferred from one capital program to another. For 
example, funds raised through the City’s Road Maintenance Special Assessment cannot be used for 
purposes other than road maintenance. The CIP must be prepared with some projections as to the 
amount of money available. The following is a summary of potential funding sources for projects 
included in a capital improvements program:  
 
Cash – Fund Balance 
The City endeavors to fund capital projects with cash (fund balance) whenever possible. The obvious 
benefit is the elimination of interest payments and/or other fees and charges associated with debt 
service. 
 
Enterprise Funds (reserve) funds 
In enterprise financing, funds are accumulated in advance for capital requirements. Enterprise funds 
not only pay for capital improvements, but also for the day-to-day operations of City services and the 
debt payment on revenue bonds. The City can set levels for capital projects; however, increases in 
capital expenditures for water mains, for example, could result in increased rates. Enterprise fund 
dollars can only be used on projects related to that particular enterprise fund, i.e., only water system 
funds can be used on water system funds. 
 
Bonds 
When the City sells bonds, purchasers are, in effect, lending the City money. The money is repaid, 
with interest, from taxes or fees over the years. The logic behind issuing bonds (or “floating a bond 
issue”) for capital projects is that the citizens who benefit from the capital improvements over a 
period of time should help the City pay for them. City of Wayland may issue bonds in two forms: 
            

General Obligation (G.O.) bonds 
Perhaps the most flexible of all capital funding sources, G.O. bonds can be used for the design 
or construction of any capital project. These bonds are financed through property taxes. In 
financing through this method, the taxing power of the City is pledged to pay interest and 
principal to retire the debt. Voter approval is required if the City wants to increase the taxes 
that it levies, and the amount is included in the City of Wayland’s state-imposed debt limits. 
To minimize the need for property tax increases, the City makes every effort to coordinate new 
bond issues with the retirement of previous bonds. G.O. bonds are authorized by a variety of 
state statutes. 

 
 
 

FUNDING THE CAPITAL IMPROVEMENT PLAN 
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Revenue bonds 
Revenue bonds are sold for projects that produce revenues, such as water and sewer system 
projects. Revenue bonds depend on user charges and other project-related income to cover 
their costs. Unlike G.O. bonds, revenue bonds are not included in the City state-imposed debt 
limits because the full faith and credit of the City back them. Revenue bonds are authorized by 
Public Act of 1933, the Revenue Bond Act. 

 
Tax Increment Financing (TIF) 
TIF is a municipal financing tool that can be used to renovate or redevelop declining areas while 
improving their tax base. TIF applies to the increase in various state and local taxes that result from a 
redevelopment project to pay for project-related public improvements. For purposes of financing 
activities within Wayland’s downtown district, the Downtown Development Authority adopted a 20-
year TIF plan in May of 2000. Public Act 281 of 1986, the Local Development Finance Authority Act 
and Public Act 450 of 1980, the Tax Increment Financing Act authorizes TIF.  
 
Millages 
The property tax is a millage that is one of the most important sources of City revenue. The property 
tax rate is stated in mills (one dollar per $1,000 of valuation). This rate is applied to a property’s net 
value, following the application of all exemptions and a 50 percent equalization ratio.  
 
Federal and state funds 
The federal and state governments make funds available to communities through numerous grants, 
revenue sharing, and aid programs. Some funds are tied directly to a specific program. The City has 
discretion (within certain guidelines) over the expenditure of others. For the most part, the City has 
no direct control over the amount of money received under these programs. 
 
Special assessments 
Capital improvements that benefit particular properties, rather than the City as a whole, may be 
financed more equitably by special assessment, i.e., by those who directly benefit. Local 
improvements often financed by this method may include new street improvements (including 
pavement, curb and gutter, sidewalks, etc.), sanitary and storm sewers, and water mains.  
 
Developer contributions 
Sometimes capital improvements are required to serve new development. Where funding is not 
available for the City to construct the improvements, developers may agree to voluntarily contribute 
their share or to install the facilities themselves so the development can go ahead. 
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 Strengthen the business climate and  
promote the long-term viability of the 
City’s CBD by fostering mixed use and  
pedestrian-oriented character 

 Accommodate a wide range of retail 
and service businesses that meet the 
comparison and convenience needs of  
Wayland market areas  

 Enhance current City parks and acquire  
new parks and open spaces sites to  
broaden the recreational activities 

 Create an integrated sidewalk and trail 
System connecting significant open 
space areas, parks, neighborhoods, 
schools, and business district 

 Provide a well-balanced array of 
organized recreational and leisure time 
programs and special events 

 Provide a “complete streets” policy to 
create a safer street pattern within the 
City. 

 Provide all residents and businesses 
with safe and adequate public services 
and infrastructure 

 Work with fire and police departments 
and other emergency service providers 
to achieve and maintain a high-quality 
emergency service 

 Optimize the City’s ability to finance 
public improvements.  

 Through proactive planning and 
investment in public infrastructure, 
create public infrastructure, create a 
positive environment that retains 
current businesses, and encourages new 
industry 

 Provide well-served, diverse housing 
opportunities for a full range of socio-
economic circumstances, while 
integrating public improvements in 
parks, pedestrian rights-of-way, and 
open space linkage, and enhance 
neighborhoods.  

 
The CIP is intended to complement the Master Plan to help ensure projects will be completed to meet 
the goals and objectives of the Master Plan. The CIP is a flexible document that is meant to be  
re-evaluated and amended each year. At a minimum, the City identifies capital projects to be 
completed within the next six (6) succeeding years. It is important to note that while capital projects 
are identified, available resources will not always be readily available. This will require difficult 
decisions to be made in prioritizing potential CIP projects. 
 
 
 
 

CITY COUNCIL GOALS (Master Plan) 

RELATIONSHIP BETWEEN THE CIP AND THE MASTER PLAN 
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There are several broad categories in which the City organizes prospective projects; those categories 
include: 
 
                Utility and Infrastructure         Vehicles and Equipment 

    Public Safety, Health and Welfare        Parks and Open Space 
                City Facilities and Development             Transportation 
    
 
Within each category, further organization of projects occurs at the department level.  

 
The following section of this plan is divided into two sections: a summary and an addendum.  
 
Summary: 
The Summary section of this plan provides a quick glimpse of planned projects in each of the six 
categories, as well as a snapshot of what is upcoming in the next fiscal year.  
 
Addendum: 
The addendum section of this plan will include a detailed sheet for each project, which includes the 
corresponding Needs Assessment Scoring Criteria for that project. The Detail Sheet will provide the 
reader with additional information about the project not found in the Summary section. The 
addendum is organized as follows: 
 
 
 
Addendum 1………………….………………………………………………….Utilities & Infrastructure 
Addendum 2…………………………………….………………………………….Vehicles & Equipment 
Addendum 3…………………………………………………………….Public Safety, Health & Welfare 
Addendum 4…………………………………………………………………………..Parks & Open Space 
Addendum 5………………………..………………………………..……City Facilities & Development 
Addendum 6………………………………………………….………………………………Transportation 

 
 

 
 
 
 

SUMMARY & DETAIL SHEETS 

PROJECT CATEGORIES 
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FY 2026-2027 Capital Improvement Projects 
 

 

 
 

Project 
Title/Description

FY CIP# Priority
Funding 
Source(s)

Total Cost City Cost
Non-City 

Funds
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Fire Turn Out Gear (5 sets) Fire 2026-2027 PS-27-01 Urgent Fire Capital  $     25,000  $       11,750  $     13,250 

Portable Radios (10)-Officer Police 2026-2027 PS-27-02 Urgent Police Capital  $     55,000  $       55,000  N/A 

Public Safety, Health & Welfare

Dog Park 2026-2027 PO-27-01 Important General Fund  $    52,560  $   32,560 $20,000 

Parks & Open Space

Recreation Plan   2026-2027 CF-27-01 Moderate General Fund  $       20,000  $          20,000 $0 

Zoning Ordinance Rewrite 2026-2027 CF-27-02 Important General Fund  $       32,000  $          32,000 $0 

Sewer Use Ordinance Rewrite 2026-2027 CF-27-03 Important Sewer Fund  $       20,000  $          20,000 $0 

Community Facilities & Development 

Street Name From End Length

Lorene E. Maple E. Elm 0.175 2026-2027 T-27-01 Important Local  $   250,000  $    250,000 $0 

N. Locust E. Maple E. Elm 0.174 2026-2027 T-27-02 Important Local  $   250,000  $    250,000 $0 
Road/Sidewalk 
Safety

Downtown Downtown TBD 2026-2027 T-27-03 Urgent DDA  $     20,000  $      20,000 $0 

 Frank Ct. and 
Naman Ct.

S. Locust Cul-de-sac 0.177 2026-2027 T-27-04 Important Local  $   400,000  $    400,000 N/A

Transportation
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SUMMARY SHEETS 
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Project 
Title/Description

FY CIP# Priority
Funding 
Source(s)

Total Cost City Cost
Non-City 

Funds

Lift Station Cyclical 
Equipment Replacement

2026-2027 U-27-01 Important Sewer  $   134,000  $   134,000 $0 

Water Meter 
Replacement (25%)

2026-2027 U-27-02 Important Water/Sewer  $   100,000  $   100,000 $0 

Lead Line Service 
Replacement in lieu of 
water main project 

2026-2027 U-27-03 Urgent Water  $   200,000  $   200,000 $0 

Lift Station and WWTP 
Rehab Design & Study 

2026-2027 U-27-04 Important Sewer  $     90,000  $     90,000 $0 

Water Main 
Replacement - 
Lorene Street from E. 
Maple to E. Elm Street

2026-2027 U-27-05 Important Water  $   688,000  $   688,000 $0 

Water Main 
Replacement - N. Locust 
from E. Maple to E. Elm

2026-2027 U-27-06 Important Water  $   555,000  $   555,000 $0 

Cathodic Protection 
System - Water Tower

2026-2027 U-27-07 Important Water  $     35,000  $     35,000 $0 

Sludge Removal - Ponds 
1A, 1B and 2

2026-2027 U-27-08 Important Sewer  $     55,000  $     55,000 $0 

Pump 3 Rehabiliation 2026-2027 U-27-09 Urgent Water  $     43,000  $     43,000 $0 

Utility and Infrastructure projects provide the framework in which the City delivers services to not only today’s 
residents, but future generations.  Typical projects include, but are not limited to water and sewer and other 
endeavors that seek to meet the needs of a growing and dynamic community.  

Utilities & Infrastructure Summary - 2026-2032

Utilities & Infrastructure

Water Meter 
Replacement (25%)

2027-2028 U-28-02 Important Water/Sewer  $   100,000  $   100,000 $0 

Lead Line Service 
replacement in lieu of 
water main project 

2027-2028 U-28-03 Urgent Water  $   100,000  $   100,000 $0 
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Lift Station 1 & 
Headworks Building

2027-2028 U-28-04 Important Sewer  $6,280,000  $6,280,000 $0 

Wastewater Treatement 
Facility Influent 
Manhole and Lagoon 1A 
Inlet

2027-2028 U-28-05 Important Sewer  $   107,000  $   107,000 $0 

Lift Station 3 Rehab 2027-2028 U-28-06 Desirable Sewer  $   180,000  $   180,000 $0 

Water Main 
Replacement - 
S. Locust from S. Main 
to Plum St. 

2028-2029 U-29-01 Important Water  $   819,000  $   819,000 $0 

Water Meter 
Replacement (25%)

2028-2029 U-29-02 Important Water/Sewer  $   107,000  $   107,000 $0 

Line Sanitary Manholes 
with Hydrogen Sulfide 
Damage

2028-2029 U-29-03 Important Sewer  $     47,000  $     47,000 $0 

Final Lagoon Efflutent 
Throttling Valve 
Replacement

2028-2029 U-29-04 Important Sewer  $     20,000  $     20,000 $0 

Lead Line Service 
Replacement in lieu of 
water main project 

2028-2029 U-29-05 Urgent Water  $   300,000  $   300,000 $0 

Lead Line Service 
Replacement in lieu of 
water main project 

2029-2030 U-30-01 Urgent Water  $   300,000  $   300,000 $0 

WWTF Cyclical 
Equipment Replacement

2029-2030 U-30-02 Important Sewer  $     81,000  $     81,000 $0 

Lead Line Service 
Replacement in lieu of 
water main project 

2030-2031 U-31-01 Urgent Water $300,000 $300,000 $0 
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2020 WWTF Cyclical 
Equipment Replacement

2030-2031 U-31-02 Important Sewer  $     25,000 $25,000 $0 

Lift Station Cyclical 
Equipment Replacement

2030-2031 U-31-03 Desirable Sewer  $   147,000 $147,000 $0 

Lead Line Service 
Replacement in lieu of 

2031-2032 U-32-01 Urgent Water $300,000 $300,000 $0 

Water Main 
Replacement -   Cherry 
St. from Railroad St. N. 
Locust

2031-2032 U-32-02 Important Water  $1,925,000  $1,925,000 $0 

Water Main 
Replacement - W. Maple 
- Railroad - Park St.

2032-2033 U33-01 Important Water  $1,077,000  $1,077,000 $0 

Eliminate Lagoon 1B 
Short Circuiting
Lagoon 1A Alternate 
Outlet Discharge Valve
Sludge Removal
Water Main 
Replacement - E. Walnut 
Lift Station 7 
Improvements
Lift Station 5 
Improvements
Lift Station 2 
Improvements
Wastewater Treatment 
Facility Electrical Feed 
Relocation 

Investment By FY:: 
2026-2027
2027-2028
2028-2029
2029-2030
2030-2031
2031-2032

Total: $11,562,000 

 $             1,900,000 
 $             7,516,000 
 $             1,293,000 
 $                381,000 

 $             3,302,000 

NOT PROGRAMMED:

 $                472,000 

Water Tower Painting - Wet and Dry Interior 

Water Tower Painting - Exterior Overcoat

Water Main Replacement - E. Walnut from N. 
Main to Forrest Street 

Lead Line Service Replacement in lieu of water 
main project 

Road and Storm Sewer Improvements on E. 
Walnut from N. Main to Forrest 

Lagoon 3 Eastern Bank Reinforcement

Preventative Maintenance Major/Local 

Water Tower and Main Extension
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Project 
Title/Description

FY CIP# Priority
Funding 
Source(s)

Total Cost City Cost
Non-City 

Funds

Police Computer 
Replacements (11)

2026-2027 VE-27-01 Desirable Police Capital  $    27,000  $    27,000 N/A

Pick-up Truck 2026-2027 VE-27-02 Desirable Equipment  $    45,000  $    45,000 N/A
Pick-up Truck 2026-2027 VE-27-03 Desirable Equipment  $    45,000  $    45,000 N/A
Full-size Tractor 2026-2027  VE-27-04 Urgent Equipment  $  100,000  $  100,000 N/A
Leaf Box 
Collection/Truck 
modifications

2026-2027 VE-27-05 Desirable Equipment  $    25,000  $    25,000  N/A 

Plow Truck/attachments 2027-2028  VE-28-01 Important Equipment  $  325,000  $  325,000 N/A

DDA Equipment - Snow 2027-2028 VE-28-02 Important Equipment  $    52,000  $    52,000  N/A 

Pick-up Truck 2028-2029  VE-29-01 Desirable Equipment  $    45,000  $    45,000 N/A

Security System-City 
Hall

2029-2030 CF-30-01 Desirable General Fund  $    20,000  $    20,000  NA 

Bucket Attachment 2030-2031  VE-31-01 Important Equipment  $    50,000  $    50,000 N/A

Server Upgrade - City 
Hall

2030-2031 CF-31-02 Desirable General Fund  $    20,000  $    20,000  N/A 

Computer Replacements 
- City Hall

2030-2031 CF-31-03 Desirable General Fund  $    20,000  $    20,000  N/A 

Pick-up Truck 2031-2032 VE-32-01 Desirable Equipment  $    45,000  $    45,000 N/A

Investment By FY Year: 
2026-27  $     242,000 
2027-28  $     377,000 
2028-29  $       45,000 
2029-30  $       20,000 
2030-31  $       90,000 
2031-32  $       20,000 

Total:  $     794,000 

This category includes City-owned vehicles and equipment used by various departments within the City. Typical 
investments are vehicles and ancillary equipment used for utility, parks, and transportation functions. Equipment 
also includes large-scale technology purchases, such as servers and software. 

Vehicles & Equipment Summary - 2026-2032

Vehicles & Equipment
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Project Title/Description Dept. FY CIP# Priority
Funding 
Source(s)

 Total Cost  City Cost 
Non-City 

Cost

Fire Turn Out Gear (5 sets) Fire 2026-2027 PS-27-01 Urgent Fire Capital  $     25,000  $       11,750  $     13,250 

Portable Radios (10)-Officer Police 2026-2027 PS-27-02 Urgent Police Capital  $     55,000  $       55,000  N/A 

Fire Turn Out Gear (5 sets) Fire 2027-2028 PS-28-01 Urgent Fire Capital  $     25,000  $       11,750  $     13,250 

Ladder Truck 
Refurbishment

Fire 2027-2028 PS-28-02 Urgent Fire Capital  $   400,000  TBD  TBD 

New Fire Hose Fire 2027-2028 PS-28-03 Important Fire Capital  $     40,000  $       18,800  $     21,200 

Police Patrol Vehicle (1) Police 2027-2028 PS-28-04 Desirable Equipment  $     75,000  $       75,000  N/A 

Fire Station Remodel  Fire 2028-2029 PS-29-01 Urgent Fire Capital  $   100,000  $       47,000  $     53,000 

Fire Turn Out Gear (5 sets) Fire 2028-2029 PS-29-02 Urgent Fire Capital  $     25,000  $       11,750  $     13,250 

Taser Upgrade Police 2028-2029 PS-29-03 Desirable Police Capital  $     43,000  $       43,000  N/A 

Evidence Room Update Police 2028-2029 PS-29-04 Important Police Capital  $     47,000  $       47,000  N/A 

Front Lobby Update Police 2028-2029 PS-29-05 Desirable Police Capital  $     23,000  $       23,000  N/A 

New Fire Engine Fire 2029-2030 PS-30-01 Urgent Fire Capital  $1,000,000  $     470,000  $   530,000 

Police Patrol Vehicle (1) Police 2029-2030 PS-30-02 Desirable Police Capital  $     75,000  $       75,000  N/A 

800 Mhz Radios (10) Fire 2030-2031 PS-31-01 Important Fire Capital  $     86,000  $       40,420  $     45,580 

HVAC Update Police 2030-2031 PS-31-02 Important Police Capital  $     50,000  $       50,000  N/A 

Fire Turn Out Gear (5 sets) Fire 2030-2031 PS-31-03 Urgent Fire Capital  $     25,000  $       11,750  $     13,250 

Fire Turn Out Gear (5 sets) Fire 2031-2032 PS-32-01 Urgent Fire Capital  $     25,000  $       11,750  $     13,250 

Patrol Vehicle (1) Police 2031-2032 PS-32-02 Desirable Police Capital  $     80,000  $       80,000  N/A 

Investment By FY Year: 
2026-27 80,000$       
2027-28 540,000$     
2028-29 238,000$     
2029-30 1,075,000$  
2030-31 161,000$     
2030-32 105,000$     

Total:  $ 2,199,000 

Public Safety Summary - 2026-2032                                                                        

Public Safety, Health & Welfare

Public Safety, Health and Welfare capital improvement investments support the infrastructure, equipment, and training necessary 
to provide effective emergency response services.  Typical projects include police/fire response vehicles and equipment needed to 
improve response time, working conditions, and safety for our employees, residents and partners.
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Project 
Title/Description

FY CIP# Priority
Funding 
Source(s)

Total Cost City Cost
Non-City 

Funds

Dog Park 2026-2027 PO-27-01 Important General Fund  $    52,560  $   32,560 $20,000 

Irrigation System - City 
Park

2028-2029 PO-29-01 Important General Fund  $    20,000  $   20,000 $0 

Investment By FY Year: 
2026-27  $  52,560 
2027-28  $          -   
2028-29  $  20,000 
2029-30  $          -   
2030-31  $          -   

Total: $72,560 

The City has two public parks ranging from a small pocket park (0.1 acres), to a 3.85 acre park located in the 
heart of the City.  Additionally, the City owns a 0.8 acre site (Dalhia) which it is currently revamping, and a 28 
acres of the Rabbit River Trail.  The City updated its Recreation Plan which includes additional information 
about the park system.  Capital improvement recommendations within the Recreation Plan will be reviewed in 
concert with the City’s Master Plan. 

Parks & Open Space Summary - 2026-2032

Parks & Open Space
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Project Title/Description FY CIP# Priority
Funding 
Source(s)

Total Cost City Cost
Non-City 

Funds

Recreation Plan   2026-2027 CF-27-01 Moderate General Fund  $       20,000  $          20,000 $0 

Zoning Ordinance Rewrite 2026-2027 CF-27-02 Important General Fund  $       32,000  $          32,000 $0 

Sewer Use Ordinance Rewrite 2026-2027 CF-27-03 Important Sewer Fund  $       20,000  $          20,000 $0 

HVAC Upgrades - City Hall 2027-2028 CF-28-01 Desirable General Fund  $       65,000  $          65,000 $0 

Alleyway Improvements (P1) 2027-2028 CF-28-02 Desirable DDA  $     200,000  $        200,000 $0 

BS&A Software Upgrade 2028-2029 CF-29-01 Desirable 
Multiple 

Funds
 $       50,000  $          50,000 $0 

Bentley Parking Lot  Recon. 2028-2029 CF-29-02 Important DDA  $     800,000  $        800,000 $0 

DPW Parking Lot 2029-2030 CF-30-01 Desirable General Fund  $       30,000  $          30,000 $0 

Elevator - City Hall 2029-2030 CF-30-02 Desirable General Fund  $     200,000  $        200,000 $0 

City Hall Remodel - Upstairs 2029-2030 CF-30-03 Desirable General Fund  $     150,000  $        150,000 $0 

Alleyway Improvements (P2) 2030-2031 CF-31-01 Important DDA  $     100,000  $        100,000 $0 

Alleyway Improvements (P3) 2031-2032 CF-32-01 Urgent DDA  $     200,000  $        200,000 $0 

Investment By FY Year: 
2026-27  $      72,000 
2027-28  $    265,000 
2028-29  $    850,000 
2029-30  $    380,000 
2030-31  $    100,000 
2031-32  $    200,000 

Total: $1,667,000 

Wayland City owns and operates a number of facilities throughout the community.  Typical projects include, but are not 
limited to, building construction and repairs, maintenance and/or demolition.  Additionally, funding for community 
development planning costs such as the Master Plan and Recreation Plan are allocated in this category.

Community Facilities & Development Summary - 2026-2032

Community Facilities & Development 
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FY CIP# Priority
Funding 
Source(s)

Total Cost City Cost
Non-City 

Funds

Street Name From End Length

Lorene E. Maple E. Elm 0.175 2026-2027 T-27-01 Important Local  $   250,000  $    250,000 $0 

N. Locust E. Maple E. Elm 0.174 2026-2027 T-27-02 Important Local  $   250,000  $    250,000 $0 
Road/Sidewalk 
Safety

Downtown Downtown TBD 2026-2027 T-27-03 Urgent DDA  $     20,000  $      20,000 $0 

 Frank Ct. and 
Naman Ct.

S. Locust Cul-de-sac 0.177 2026-2027 T-27-04 Important Local  $   400,000  $    400,000 N/A

Preventative 
Maintenance 
Major/Local 

Various Various TBD 2027-2028 T-28-01 Desirable Major/Local  $   126,000  $    126,000 N/A

W Superior Interchange Clark 0.37 2027-2028 T-28-02 Important Major  $   450,000  $      90,000 
$360,000

STP

Actuated Signal Reno Superior St. TBD 2027-2028 T-28-03 Important Major  $   500,000  $              -   
$500,000
CMAQ

 S. Locust S. Main Plum 0.28 2028-2029 T-29-01 Important Local  $   400,000  $    400,000 N/A

Plum St. S. Main Approx. 1300' 0.246 2028-2029 T-29-02 Important Local  $   375,000  $    375,000 N/A

Preventative 
Maintenance 
Major/Local 

Various Various TBD 2028-2029 T-29-03 Desirable Major/Local  $   145,860  $    145,860 N/A

Anderson Dr Standish Dr Plum St 0.194 2029-2030 T-30-01 Moderate Local  $     50,000  $      50,000 N/A
 Cherry St. Railroad N. Locust 0.64 2030-2031 T-31-01 Important Local  $1,100,000  $ 1,100,000 N/A

Preventative 
Maintenance 
Major/Local 

Various Various TBD 2030-2031 T-31-02 Desirable Major/Local  $   138,915  $    138,915 N/A

W. Maple St. Railroad Park 0.3 2031-2032 T-32-01 Desirable Major  $   550,000  $    550,000 N/A
Preventative 
Maintenance 
Major/Local 

Various Various TBD 2031-2032 T-32-02 Desirable Major/Local  $   145,860  $    145,860 N/A

 Sib Rumery S. Locust Hickory 0.22 2031-2032 T-32-03 Important Local  $   400,000  $    400,000 N/A
Preventative 
Maintenance 
Major/Local 

Various Various TBD 2032-2033 T-33-01 Desirable Major/Local  $   153,153  $    153,153 N/A

Transportation projects center around the City’s network of streets. Investing in our streets is vital to a healthy community since the goods and 
people that are transported support our economy. The City has over 19 miles of road that need to be maintained. In part, the City uses a 
Pavement Surface Evaluation System (PASER) to prioritize projects. Opportunities to invest in transportation can include street construction 
and rehabilitation, non-motorized, access management issues and signal technology.  

Transportation Summary - 2026-2032

Transportation

Project Title/Description
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 E. Walnut S. Main Forrest 0.08
Preventative 
Maintenance 
Major/Local 

Various Various

Park St E Superior St W Elm St 0.259

Alpine St W Sycamore St Pine St 0.094

Clark St W Superior St W Elm St 0.25

Eagle Dr Reno Dr Dead End 0.089

Frank Ct S Locust St Dead End 0.108

Kay Ln E Superior St Dead End 0.164

Meadow Ct Meadow Dr Dead End 0.078

Meadow Dr Willow Run Sib Rumery St 0.152

Naman Ct S Locust St Dead End 0.069

Peach Ct Hickory Dr Dead End 0.081

Peach St Hickory Dr Dead End 0.111

Pearl St W Sycamore St W Superior St 0.159

Pine St Pearl St S Main St 0.128

Pine St Commerce St Alpine St 0.051

Plum St S Main St Anderson Dr 0.468

Railroad St W Superior St W Elm St 0.252

Sib Rumery S Locust St Hickory Dr 0.222

Standish Dr Plum St E Superior st 0.227

W Superior St 135th/N US 131/1Clark St 0.363

Commerce St W Superior St W Sycamore 0.159

Vine St W Superior St W Elm St 0.257

Walnut St N Main St N Forrest St 0.088

Wildflower Ct Wildflower Ridg Dead End 0.238

Wildflower Ridge Peach St Dead End 0.232

Willow Run Meadow Dr Wayland Ridge 0.101

Hickory Dr Sib Rumery St E Superior St 0.485

Maple St Railroad St N Forrest St 0.561

Reno Dr Reno Extension W Superior 1.017

E Elm St N Forrest St Dead End 0.306

Cherry St Railroad St N Locust St 0.629

N Main St Superior St. Dahlia St 0.51

Investment By 
FY Year: 
2026-27  $       920,000 
2027-28  $    1,076,000 
2028-29  $       920,860 
2029-30  $         50,000 
2030-31  $    1,238,915 
2031-32  $    1,095,860 

Total:  $    5,301,635 

NOT PROGRAMMED:
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RESOLUTION 2026-06 

RESOLUTION TO APPROVE THE 2026-2032 CAPITAL IMPROVEMENT PLAN (CIP) 

 

WHEREAS: 

1. Pursuant to Section 65 of the Michigan Planning Enabling Ace, 2008 PA 33, MCL 125.3865 the 
Planning Commission is required to annually consider and adopt a Capital Improvement Plan 
(CIP). 

2. The City Manager presented a proposed draft of the Capital Improvement Plan to the Planning 
Commission at its regular May 12th, 2026 meeting. 

3. Planning Commission approved the final Capital Improvement Plan at its regular May 12th, 2026 
meeting to be recommended to City Council. 

4. The Capital Improvement Plan does not authorize any expenditures for any projects. 
5. Projects listed in the Capital Improvement Plan can be undertaken only after the City Council 

appropriates funds in the annual budget, approves contracts and, if necessary, authorizes bonds 
or other financial arrangements. 

NOW THEREFORE, BE IT RESOLVED: 

1. The 2026-2032 Capital Improvement Plan is approved. 

_________________ moved to adopt Resolution 2026-06, 2026-2032 Capital Improvement Plan, 
supported by _________________, and hereby adopted on this 18th day of May 2026 by the City Council 
of the City of Wayland with the following vote. 

 

YES: 
NO: 
ABSENT: 

 

I hereby certify this Resolution 2026-06 was adopted by the City Council of the City of Wayland, 
Michigan at a regular session held on May 18th, 2026. 

 

________________________________ 
Amanda Rodriguez 

City Clerk/HR Manager 

ATTACHMENTS 
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